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        THRIVING IN
CHANGING TIME

  Change is the o nly thing  co nstant in life . 

At Leadway, we embrace this ideal kno wing   

that o verall we beco me refined and better fo r it. 

 Our 2012 Repo rt is acco rding ly a 

to uchsto ne fo r upho lding  the dynamics o f this change, 

sho wing  that thro ugh thick and thin, we thrive. 

We are yo ur partners…thro ugh life, 

thro ugh times. 
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AGM Repo rt:

Directo rs' Repo rt:

Financial Statements

Business Review

This sectio n pro vides info rmatio n 

abo ut the AGM and the Chairman's 

review o f the business. It also  co ntains 

backgro und market info rmatio n, 

the six co re elements o f o ur strategy 

(iSCORE). 

Co rpo rate Go vernance

This sectio n pro vides info rmatio n 

abo ut the Bo ard o f Directo rs and 

senio r management, in additio n to  

the go vernance framewo rk under 

which the Gro up o perates. 

Gro up Financial Statements

This sectio n co ntains statuto ry 

info rmatio n o n the Gro up and parent 

co mpany acco unt as well as 

Shareho lder Info rmatio n.

67





st
No tice o f the 41  Annual General Meeting

NOTICE IS HEREBY GIVEN that the 

st
41  Annual General Meeting  o f LEADWAY

ASSURANCE COMPANY LIMITED will 

be held at the Co nference Hall o f Pro tea Ho tel Leadway, 

No  1, Mo gambo  Clo se, Maryland Estate, Ikeja,

Lago s o n Mo nday,  23rd September, 2013 at 11.30 am 

fo r the fo llo wing  purpo ses:

NOTES

1.  

2. The  re g iste r o f me mbe rs and the ir 

    share ho lding  is available  fo r inspe ctio n, 

    at the  o ffice  o f the  Co mpany Se cre tary 

    during  no rmal busine ss ho urs, fro m 

    the  date  o f this no tice  until the  clo se  
th

    o f busine ss o n 18  Se pte mbe r, 2013.

Any me mbe r e ntitle d to  atte nd and 

     vo te  at the  me e ting  may appo int a pro xy 

     (who  ne e d no t be  a me mbe r) to  atte nd 

     and vo te  in his place . In o rde r to  be  valid, 

     an instrume nt appo inting  a pro xy must be  

     de po site d at the  o ffice  o f the  Co mpany 

     Se cre tary, Le adway Ho use , 121/123, Funso  

     Williams Ave nue , Ipo nri, Lago s no t late r 

     than 48 ho urs be fo re  the  time  appo inte d 

     fo r the  me e ting .

BY ORDER OF THE BOARD 

Adetola Adegbayi

Company Secretary

Ordinary Business

1.    

2.    To  declare a dividend.

3.    To  elect and re-elect the Directo rs o f the Co mpany.

4.    

5.    

To  ado pt the repo rts o f the Directo rs and Audito rs, 

        including  the Statement o f Acco unts fo r the year 

st
        ended 31  December, 2012.

To  transact any o ther business that may be transacted 

       at an Annual General Meeting , viz:

       To consider and if thought fit  pass the following resolut ions:

That the Directo rs be and are autho rized to  appo int and 

       fix the remuneratio ns o f new audito rs in the place o f Messrs. 

       KPMG Pro fessio nal Services who se perio d o f o ffice co mes 

       to  an end at the co nclusio n o f this meeting . 
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Mallam Umar Yahaya 

Chairman

“ The audited financial statements fo r 2012 

financial year which are presented befo re 

share ho lde rs to day is fo r the  first time  

co mpliant with the  Internatio nal Financial 

Re p o rting  Stand ard s  (IFRS) with the  

co rrespo nding  2011 numbers re-stated to  

ensure co mpariso n o n a like–fo r-like basis.

In spite o f the harsh o perating  enviro nment, the 

Co mpany reco rded a 53% increase in Gro ss 

Premium Written fro m N24bn in 2011 to  

N36.9b in 2012 largely driven by Special Risk 

businesses” . 
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Chairman’s Statement

Fello w shareho lders, my co lleagues o n 

the bo ard, ladies and gentlemen, I am 
st

pleased to  welco me yo u to  the 41  Annual 

General Meeting  o f o ur Co mpany and to  

present the financial statements and 

repo rts as well as the review o f the 

perfo rmance o f o ur Co mpany fo r the year 
st

ended 31  December, 2012.

The year 2012 was marked by pro test, but 

was also  a year o f financial market 

reco very. It will equally remain a sadly 

memo rable o ne in the annals o f the 

co mpany fo llo wing  the demise o f o ur 

fo unding  and past Chairman, Alhaji 

Hassan Hadejia (Shettiman Hadejia), the 

last o f the  fo unding  triumvirate  o f 

directo rs (Sir Hassan O. Odukale, Mallam 

Mo hammed Faruku and Alh. Hassan 

Hadejia).  It is o ur prayers that Go d grants 

him Al- Janah Firdaus.

The year 2012 fo r the Nigerian eco no my 

was characterized by average eco no mic 

gro wth rate, do uble dig it inflatio n rate 

fo stered by the partial remo val o f the fuel 

subsidy and a reco vering  financial market. 

The Central Bank o f Nigeria's effo rts to  

co mbat inflatio n using  all mo netary and 

administrative  to o ls at its dispo sals 

appear to  have mo derated o utco mes as 

evident in the inflatio n and exchange rate 

numbers during  the year. The fuel subsidy 

pro test at the beg inning  o f the year and 

the flo o d disaster that affected No rthern 

and So uthern States put a lo t o f pressure 

o n inflatio n in 2012. Ho wever, CBN's 

effo rts at curtailment largely succeeded as 

inflatio n tended do wnwards to  12% fro m 

12.6% at the end o f the year. 

Despite the breakup o f the state o wned 

mo no po ly, the Po wer Ho lding  Co mpany 

o f Nigeria (PHCN), electric po wer supply 

ECONOMIC BACKGROUND

fro m the natio nal grid o nly impro ved 

marg inally and the co untry co ntinued to  

g rap p le  with b asic  infrastruc tural 

p ro b le m s o f  p o we r,  wate r and  

transpo rtatio n. Ho we ve r, g ive n the  

sig nificant p ro g re ss mad e  o n the  

privatizatio n o f the  g eneratio n and 

distributio n o f electricity by the Federal 

Go vernment, it is expected that electric 

po wer supply will gradually beco me 

stabilized with a po sitive impact o n the 

co st o f business and impro vement in 

entrepreneurial and industrial activities.

The insurance industry co ntinues to  be 

refo rmed as evidenced by the launch o f 

the Nigerian Insurance Industry Database 

to  serve as a vehicle fo r easy identificatio n 

o f genuine mo to r insurance do cuments 

by autho rized perso ns, and also  mo nito r 

insurance transactio ns.

The Natio nal Insurance Co mmissio n also , 

in a bid to  check the incidences o f 

o utstanding  premiums, also  released a 

guideline o n Premium Co llectio n and 

Remittance to  enfo rce the pro visio ns o f 

the Insurance Act, 2003 o n premium 

payment befo re granting  o f co ver. The 
st

guideline became effective o n the 31  o f 

December, 2012.

The audited financial statements fo r 2012 

financial year which are presented befo re 

shareho lders to day is fo r the first time 

co mpliant with the Internatio nal Financial 

Repo rting  Standards (IFRS) with the 

co rrespo nding  2011 numbers re-stated to  

ensure co mpariso n o n a like–fo r-like basis.

In sp ite  o f the  harsh o p e rating  

INSURANCE INDUSTRY

FINANCIAL PERFO RMANCE AND 

DIVIDEND
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enviro nment, the Co mpany reco rded a 

53% increase in Gro ss Premium Written 

fro m N24bn in 2011 to  N36.9b in 2012 

largely driven by Special Risk businesses. 

The jump was ho wever mitigated by the 

co rrespo nding  increase in the level and 

co st o f reinsurance which increased by 

37% fro m N9.3bn in 2011 to  N12.8bn in 

2012; thus resulting  in a slight decline in 

net underwritten premiums fro m N13.1bn 

in 2011 to  N13bn in 2012.

Against the decline in Net Premium 

Inco me , the  co mpany re co rded  an 

increase in Claims Expense o f 14% fro m 

N7.1bn in 2011 to  N8.3bn in 2012 largely 

co ntributed by claims fro m the Industrial 

Pro perty and Specialty Credit Insurance 

(IATA – Default Insurance Pro gram) lines o f 

business.

The rise in Claims Expenses affected 

Underwriting  Pro fit which dro pped by 

42% fro m N4.1bn in 2011 to  N2.2bn in 

2012. Despite the fact that Investment 

Inco me increased by 60% fro m N1.8bn in 

2011 to  N2.9bn in 2012, the co mpany still 

reco rded a marg inal decrease in Pro fit 

After Tax fro m N973m in 2011 to  N673m 

in 2012, g iven the  need to  make  

pro visio ns fo r o utstanding  premiums and 

reinsurance adjustment premiums fo r 

additio nal lo sses retained by the co mpany 

as a result o f wo rsening  po rtfo lio  lo ss ratio .

Despite all this, o ur balance sheet size 

grew by 58% fro m N42bn in 2011 to  

N66.3bn in 2012 with to tal trading  

liabilities o f N54.3bn in 2012 co mpared to  

N32.1bn in 2011 while Shareho lders Fund 

grew by 20% fro m N9.9bn in 2011 to  

N11.9bn in 2012. The majo r co ntributo r to  

the  Share ho ld e rs'  Fund s was the  

significant impro vement in the capital 

market.

In spite o f the challenges enco untered in 

the year and due to  the need fo r direct 

cash returns o n investment by o ur 

dedicated shareho lders, yo ur bo ard o f 

directo rs has reco mmended a dividend o f 

4.5ko bo  which translates to  N400m 

subject to  withho lding  tax at prevailing  

rate.

GENERAL BUSINESS

LIFE BUSINESS

The  G e ne ral Busine ss o p e ratio ns 

witnessed 40% gro wth in gro ss premium 

written fro m N19.6 billio n in 2011 to  N 

27.3 billio n in 2012. The net premium was 

maintained at abo ut the same level with 

what was achieved in the previo us year, 

due to  large reinsurance premium paid o n 

Special Risks assets.

The reaso n fo r minimal change in net 

premium po sitio n was bro ught abo ut by 

the need to  take o ut huge reinsurance 

pro gramme o f the o il and gas assets.

General Business co ntributio n to  to tal 

premium sto o d at 74% (gro ss premium) 

and 76% (net premium).

The Life Business o peratio ns witnessed 

tremendo us gro wth in premium inco me by 

clo sing  the year with N 9.5 billio n GPI as 

against N4.5 billio n po sted in previo us 

year. The perfo rmance represents 113% 

gro wth. The net premium was maintained 

at abo ut the same level with what was 

achieved in the previo us year.

Life  Busine ss co ntrib utio n to  to tal 

premium sto o d at 26% (gro ss premium) 

and 24% (net premium).



Mallam Umar Yahaya 

Chairman
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The majo r gro wth areas in Life Business 

were fro m Annuity and Individual Life. 

We expect that 2013 will be a better year 

as cash premium co llectio n will impro ve 

s ig nif ic antly with the  e ffe c tive  

implementatio n o f the Regulatio ns o n 

Premium Co llectio n and Remittances 

which seeks to  enfo rce the pro visio n o n 

“ No  Premium No  Co ver”  rule in the 2003 

Insurance Act. This dispenses with the 

o ld reg ime where insurance co mpanies 

had to  grapple with pro visio ns arising  

fro m the gap in the Act which deemed 

premiums paid to  bro kers as premiums 

paid to  insurers.

On behalf o f the Bo ard o f Directo rs, I 

thank o ur custo mers who  have remained 

steadfast with us in the co urse o f the year. 

We  are  aware  that witho ut the ir 

patro nage, we wo uld no t be in business 

FUTURE OUTLOOK

CONCLUSION

and based o n this, we express o ur heartfelt 

gratitude.

I sho uld also  thank the management and 

staff o f o ur great co mpany fo r their 

dedicatio n, enthusiasm and unflinching  

fo cus o n managing  the o peratio ns o f the 

Co mpany in spite o f the challeng ing  

o perating  enviro nment.

I equally want to  thank the retiring  

Audito rs, Messrs KPMG Pro fessio nal 

Se rvic e s fo r the ir p ro fe ssio nalism 

thro ug ho ut the ir tenure  as exte rnal 

audito rs.

Distinguished shareho lders, my co lleagues 

o n the bo ard, ladies and gentlemen, I 

thank yo u fo r yo ur presence at this year's 

Annual General Meeting  and yo ur full 

participatio n at to day's meeting .
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Bankers and other professional advisors

Auditors



Board of Directors 

Mr. Oye Hassan-Odukale, mfr 

Chief Executive Officer

Mr. Jeremy Rowse

Director

Member, Executive Co mmittee o f the African Insurance Organizatio n

Past Chairman, Nigerian Insurers Asso ciatio n

Fo rmer Member, Federal Go vernment o f Nigeria’s Co mmittee 

fo r the review o f Insurance Laws.

Munich Re Fello w, Geo rg ia State University

Alumnus, University o f Ho usto n, Texas, USA

Alumnus, Harvard Business Scho o l, USA

Directo r, Ned Bank Insurance Ho ldings, So uth Africa

Fo rmer Chief Executive o f African Life Assurance, Jo hannesburg , 

So uth Africa.

Fo rmer Directo r, Life Offices Asso ciatio n o f So uth Africa

Fo rmer Member, Ghana Investment Adviso ry Co uncil,

Alumnus, Rho des University So uth Africa

Alumnus, University o f Cape To wn, So uth Africa
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Mallam Umar Yahaya 

Director

Managing  Directo r, Asso ciated Haulages (Nigeria) Limited

Fo rmer Directo r, First Bank o f Nigeria Plc.

Fo rmer Directo r, New Africa Merchant Bank Ltd.

AMP Alumnus, Harvard Business Scho o l, USA

EMP Alumnus, Stamfo rd Graduate Scho o l o f Business, USA

Alumnus, Ahmadu Bello  University, Zaria



Board of Directors 

Directo r, Leadway Capital and Trusts Limited

Managing  Directo r, Pebbles Internatio nal Limited

Alumnus, Ahmadu Bello  University, Zaria

Managing  Partner, Olaniwun Ajayi and Co .

Directo r, Nigerian Eco no mic Summit Gro up

Member, Internatio nal Bar Asso ciatio n

Alumnus, University o f Cambridge, England

Alumnus, Harvard Law Scho o l, USA

Alumnus, University o f Ife 

Dr. Konyinsola Ajayi, SAN

Director

Mrs. Fehintola Obatusin 

Director
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Chairman/Medical Directo r, Rebs Memo rial Specialist Ho spital

Fello w, West African Co llege o f Surgeo ns

Alumnus, Co llege o f Medicine University o f Calabar

Dr. A.B.C. Orjiako

Director



Board of Directors 

Directo r, Unio n Assurance Limited

Fo rmer Directo r, Stanbic IBTC Bank Plc.

Member, Ro yal So ciety o f Mathematics and the Institutes o f Actuaries

Alumnus, University o f Lo ndo n

Alumnus, City University, Lo ndo n

Alumnus, Harvard Business Scho o l, USA

Mr. Tunde Hassan-Odukale

Executive Director

Ms.  Adetola Adegbayi

Executive Director
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       Directo r, Leadway Ho tels Limited

       Directo r, Prestige Assurance plc

      Alumnus, University o f Bristo l    

      Alumnus , University o f Glamo rgan, Wales

      Alumnus, The Nigerian Law Scho o l

      Asso ciate, Chartered Insurance Institute, Lo ndo n 

      Asso ciate, Chartered Institute o f Arbitrato rs, UK. 
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The directo rs have pleasure in presenting  

their annual repo rt o n the affairs o f Leadway 

Assuranc e  C o mp any Limite d  (“ the  

Co mpany” ) and subsidiary co mpanies (“ the 

Gro up” ) to gether with the audited financial 

statements and the audito r's repo rt fo r the 

year ended 31 December 2012.

Legal fo rm and principal activity

The Co mpany was inco rpo rated as a private 

limited liability co mpany in September 1970. 

It o btained a license to  o perate as an 

insurance co mpany in January 1971 and 

co mmenced business in January 1971.

The Co mpany is principally engaged in the 

business o f pro viding  risk underwriting  and 

related financial services to  its custo mers. 

Such services include pro visio n o f life  and 

general business insurance services to  bo th 

co rpo rate and individual custo mers.

Subsidiary and asso ciated co mpanies

The Co mpany ho lds 53% share ho lding  in 

Le adway Capital and  Trust Limite d  

(fo rmerly Leadway Trustees Limited), 51% 

in Leadway Ho tels Limited and 100% in 

Leadway Pro perties and Investments 

Limited. The Co mpany also  ho lds 46% 

shareho lding  in Leadway Pensure PFA 

Limited and 25% in To tal Health Trust 

Limited that are asso ciated co mpanies.

The financial results o f all the subsidiaries 

have been co nso lidated in these financial 

statements. Leadway Pensure PFA Limited 

and To tal Health Trust Limited, being  

asso c iate d  c o mp anie s,  have  b e e n 

acco unted fo r using  the equity metho d.



No n-co ntro lling  interest                                 (123,383)             (35,379)                     -                       - 

1,878,265       

(610,699)        

1,267,565       

1,232,187       

10,096,134      

Pro fit befo re taxatio n

Taxatio n                                                                        

Pro fit after taxatio n

Pro fit  attributable to  equity ho lders 

Transfer to  statuto ry co ntingency reserve

Transfer to  asset replacement reserve

Shareho lders' funds

Earnings per share (k)- Basic

Declared dividend per share (k)

                                                                                            2012                   

1,431,676          

(275,957)            

1,155,719           

1,032,336               

(916,618)            

-            

12,402,421         

13                      

5                      

                                                                                                  Gro up            Gro up        

2011              

(632,866)         

-               

14                  

6                     

826,488         1,492,946

(152,920)         (519,122) 

673,568        973,824 

673,568        973,824 

(916,618)         (632,866) 

-          -          

11,986,525      9,967,650

8                   11 

5                    6 

Co mpany       Co mpany 

2012             2011

Directors' Report  For the year ended 31 December 2012
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Operating  results

The highlights o f the Gro up and Co mpany's o perating  results fo r the year ended 31 December 2012 were as fo llo ws:

In tho usands o f Naira

Gro up Premium written 24,085,772       36,920,537          36,920,537         24,085,772

Transfer to  retained earnings 599,321           115,718               (243,050)           340,958

Dividends

Pro po sed dividends:

The bo ard o f directo rs has pro po sed a dividend o f 5k fo r 2012, (2011:6k) per share o n the issued share capital o f 8,779,596,000 o rdinary shares o f 50k each, subject to  the appro val o f the shareho lders at the next 

annual general meeting .

Declared dividends:

The shareho lders, at the annual general meeting  held o n 9th August 2012, appro ved the payment o f N500,000,000 (2011:N500,000,000) as dividend during  the year. The dividends were subject to  deductio n o f 

withho lding  tax.
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Directo rs and their interest

The Directo rs who  held o ffice during  the year, to gether with their direct and indirect interests in the shares o f the Co mpany, were as fo llo ws:

(Number o f 50k o rdinary shares held)

2012 2012 2011 2011

Direct Indirect Direct Indirect

Alhaji Hassan Hadejia Chairman (Deceased) 106,365,062 238,833,901 106,365,062 238,833,901 

Mallam Umar Yahaya Chairman (appo inted effective fro m 15 2,488,888 - 2,488,888 - 

March 2013)

Mr. Oye Hassan-Odukale Managing  Directo r 20,432,172 1,187,422,571 17,432,172 1,187,422,571 

Mr. Tunde Hassan-Odukale Executive - 530,384,901 - 530,384,901 

Mr. Olawale Oyedele Executive (resigned effective fro m 16 - 3,800,528 - 13,800,528 

Feb 2012)

Mr. Jeremy Ro wse No n -executive - - - - 

Dr. Ko nyinso la Ajayi No n -executive - 14,144,000 - 14,144,000 

Dr. A.B.C Orjiako No n -executive - - - - 

Mrs. Fehinto la Obatusin No n -executive 347,925,463 - 347,925,463 - 

Ms Adeto la Adegbayi Executive (appo inted effective fro m 1st Jan 2013) 12,203,011                                                         12,203,011 

Fo llo wing  the demise o f the Co mpany's fo unding  Chairman, Alhaji Hassan Hadejia, the bo ard o f directo rs o f the Co mpany anno unced the appo intment o f Mallam Umar Yahaya as the new Chairman o f the Co mpany. 

The appo intment takes effect fro m 15 March 2013.

Ano ther directo r o f the Co mpany, Mr Olawale Oyeniyi Oyedele, retired fro m the services o f the Co mpany with effect fro m 16 February 2012.

Ms Adeto la Adegbayi was also  appo inted as an Executive Directo r during  the year under review. The appo intment take effect fro m 1 January 2013.

The analysis o f the distributio n o f the shares o f the Co mpany is as fo llo ws:

Abo ve 400,000,000 5 12% 5,946,720,426 68%

200,000,001 - 400,000,000 5 12% 1,557,333,710 18%

100,000,001 - 200,000,000 4 10% 573,612,772 7%

50,000,001 - 100,000,000 7 17% 489,593,107 6%

1,000,001 - 50,000,000 21 49% 212,333,394 2%

To tal 42 100% 8,779,593,409 100%

Retirement and appo intment o f Directo rs

Analysis o f shareho lding

2012

Share range No  o f shareho lders Percentage o f shareho lders No  o f ho ldings Percentage o f ho ldings 
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2011

Share range No  o f shareho lders Percentage o f shareho lders No  o f ho ldings Percentage o f ho ldings

 

Abo ve 400,000,000 5 12% 5,946,720,426 68%

200,000,001 - 400,000,000 5 12% 1,557,333,710 18%

100,000,001 - 200,000,000 4 10% 573,612,772 7%

50,000,001 - 100,000,000 7 17% 489,593,107 6%

1,000,001 - 50,000,000 21 50% 212,333,394 2%

To tal 42 100% 8,779,593,409 100%

Pro perty and equipment

Do natio ns and charitable g ifts

Info rmatio n relating  to  changes in pro perty, plant and equipment is g iven in No te 16  to  the financial statements.

A to tal sum o f N41,130,852(2011:N11,001,919) was do nated to  no n-po litical and charitable o rganizatio ns, in o rder  to  identify with the aspiratio ns o f the 

co mmunity and the enviro nment within which  the  Gro up o perates. Details  o f  such  do natio ns  and  charitable  co ntributio ns  are  as  fo llo ws:

Beneficiaries 2012 2011

Chartered Insurance Institute o f Nigeria 15,329,250 200,000 

University o f Ibadan 2,500,000 1,000,000 

Lago s State Security Trust Fund 2,000,000 1,000,000 

Lago s Preparato ry Scho o l fo undatio n - 2,500,000 

Metho dist Church o f Nigeria - 1,000,000

Ipo nri Grammar Scho o l 4,150,790 - 

Natio nal Asso ciatio n Of Nigerian Travel Agencies 2,500,000 - 

Presidential Co mmittee o n flo o d relief 2,500,000 - 

Others 12,150,812 5,301,919 

41,130,852 11,001,919 
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Emplo yment o f disabled perso ns

Health, safety and welfare o f emplo yees

The Gro up o perates a no n-discriminato ry 

po licy in the co nsideratio n o f applicatio ns 

fo r emplo yment, including  tho se received 

fro m disabled perso ns. The Gro up's po licy is 

that the mo st qualified and experienced 

perso ns are recruited fo r appro priate jo b 

levels irrespective o f an applicant's state o f 

o rig in, e thnic ity, re lig io n o r physical 

co nditio n. In the event o f any emplo yee 

beco ming  disab led in the  co urse  o f 

emplo yment, the Gro up is in a po sitio n to  

arrange appro priate training  to  ensure the 

co ntinuo us emplo yment o f such a perso n 

witho ut sub je c ting  him/ he r to  any 

d is a d v a n t a g e  in  h is / h e r c a re e r 

develo pment. Currently, the gro up has no  

perso ns o n its emplo yment with physical 

disability.

The Gro up maintains business premises 

designed with a view to  guaranteeing  the 

safety and healthy living  co nditio ns o f its 

emplo yees and custo mers alike. Emplo yees 

a re  a d e q u a te ly  in s u re d  a g a in s t  

o ccupatio nal and o ther hazards.

Emplo yee invo lvement and training

Directo rs' interests in co ntracts

Acquisitio n o f o wn shares

The Gro up enco urages participatio n o f 

emplo yees in arriving  at decisio ns in respect 

o f matters affecting  the ir we ll-be ing . 

To wards this end, the Gro up pro vides 

o ppo rtunities where emplo yees deliberate 

o n issues affecting  the interest o f the Gro up 

and its emplo yee, with a view to  making  

inputs to  decisio ns thereo n. The Gro up 

places a high premium o n the develo pment 

o f its manpo wer. Co nsequently, the Gro up 

spo nso rs its emplo yees fo r vario us training  

co urses bo th lo cally and o verseas.

In acco rdance with sectio n 277 o f the 

Co mpanies and Allied Matters act o f 

Nigeria, no ne o f the directo rs has no tified 

the Co mpany o f any declarable interest in 

co ntracts deliberated by the Co mpany 

during  the year (2011: Nil).

The Co mpany did no t purchase any o f its 

o wn shares during  the year (2011: Nil).

Audito rs

In line  with the  NAICO M Co rpo rate  

Go vernance regulatio n with respect to  audit 

firm ro tatio n, Messrs KPMG Pro fessio nal 

Se rvice s will no  lo ng e r b e  se e king  

reappo intment as audito rs.

BY ORDER OF THE BOARD

Adeto la Adegbayi

FRC/2013/CIIN/00000002071

Co mpany Secretary

121/123 Funso  Williams Avenue

Ipo nri

Lago s

4 June 2013
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The directo rs accept respo nsibility fo r the preparatio n 

o f the annual financial statements set o ut o n pages12 

to  114 that g ive a true and fair view in acco rdance with 

Internatio nal Financial Repo rting  Standards and in the 

manner required by the Co mpanies and Allied 

Matters Act, o f Nigeria, the Financial Repo rting  

Co uncil o f Nigeria Act 2011, the Insurance Act o f 

Nig e ria and  Natio nal Insurance  Co mmissio n 

(NAICOM) circulars.

The  directo rs further accept respo nsib ility fo r 

maintaining  adequate acco unting  reco rds as required 

by the Co mpanies and Allied Matters Act o f Nigeria, 

and fo r such internal co ntro l as the directo rs 

determine is necessary to  enable the preparatio n o f 

financial statements that are free fro m material 

misstatement whether due to  fraud o r erro r.

The  dire cto rs have  made  assessment o f the  

Co mpany's ability to  co ntinue as a go ing  co ncern and 

have no  reaso n to  believe that the Co mpany will no t 

remain a go ing  co ncern in the year ahead.

SIGNED ON BEHALF OF THE DIRECTORS BY:

Mallam Umar Yahaya 
(Chairman)

FRC/2013/ IODN/00000003223
4 June 2013

Mr. Oye Hassan Odukale 
(Managing  Directo r)

FRC/2013/ IODN/00000001963
4 June 2013



Corporate Governance Report

24 

L
e
a
d

w
a
y
 | A

n
n
u
a
l R

e
p

o
rt 2

0
1
2
 | w

w
w

.le
a
d

w
a
y.c

o
m

 
A

G
M

 R
e
p

o
rt 

D
ire

c
to

r’s R
e
p

o
rt 

P
e
rfo

rm
a
n
c
e
 R

e
v
ie

w
 

F
in

a
n
c
ia

l S
ta

te
m

e
n
ts 

Intro ductio n

Bo ard structure

Le adway Assurance  Co mpany Limite d  

(" Leadway"  o r"  the Co mpany" ) is co mmitted 

to  adhering  with high standards o f go o d 

co rpo rate go vernance at all levels o f its 

o peratio ns. The Bo ard o f Directo rs has 

co ntinued to  ensure the implementatio n o f 

c o rp o rate  g o ve rnance  p rinc ip le s that 

g uarante e  fairne ss, acco untab ility and  

transparency in all its dealing  within and 

o utside the Co mpany and its subsidiaries. 

Leadway co mplies with all laws, regulatio ns, 

rules and guidelines, applicable to  insurance 

business, including  the Co de o f Business 

Ethics and Principles o n Go o d Co rpo rate 

Go vernance issued by the Natio nal Insurance 

Co mmissio n (NAICOM).

The Bo ard o f Leadway is co mpo sed o f eight 

directo rs including  the Chairman, who  is a 

No n-Exe cutive  Dire cto r, the  Manag ing  

Directo r, two  Executive Directo rs and fo ur 

No n-Executive  Directo rs. The  Bo ard is 

co mpo sed o f directo rs with the right mix o f 

experience, skill and co mpetence in their 

relevant fields and do  bring  that to  bear in the 

discharge o f their respo nsibilities o f po licy 

fo rmulatio n and implementatio n.

Bo ard respo nsibility

Retirements and appo intments

The  Bo ard  is re sp o nsib le  fo r p o licy 

f o rm ula t io n ,  re v ie w  o f  c o rp o ra te  

p e rfo rmance , mo nito ring  o f strate g ic  

d e c isio ns while  e nsuring  re g ulato ry 

co mpliance and safeguarding  shareho lders' 

interest and fulfilling  the expectatio ns o f 

stakeho lders. The  Bo ard  pro vides the  

required leadership fo r the achievement o f 

the co mpany's o bjective. The Bo ard met fo ur 

times in 2012.

In line with best practice and in acco rdance 

with the NAICOM's guidelines o n Co de o f 

Go o d Co rpo rate Go vernance fo r Insurance 

Industry, the respo nsibilities o f the Chairman 

and o f the Managing  Directo r have remained 

separate. While the Chairman is respo nsible 

fo r the o verall leadership o f the Bo ard and fo r 

creating  enab ling  enviro nment fo r the  

effectiveness o f individual directo rs, the 

Managing  Directo r is respo nsible fo r the 

o verall efficiency o f management co ntro ls o n 

day-to -day basis.

 

All directo rs have a fixed tenure o f o ffice and 

are required to  retire at every three years. A 

fo rmer Executive Directo r - Mr. Olawale 

Separatio n o f ro le o f Chairman fro m the 

Managing  Directo r

Oyeniyi Oyedele retired fro m the bo ard in 

February, 2012 and regrettably, the Chairman 

- Alhaji Hassan Hadejia passed away o n 6 

No vember, 2012. The bo ard has o bserved 

well-defined appo intment pro cess laid do wn 

by NAICOM fo r the appo intment o f directo rs 

to  replace them. Mallam Umar Yahaya was an 

existing  No n-executive Directo r appo inted 

as the new Chairman and Ms. Adeto la 

Adegbayi as an Executive Directo r.

To  maintain high ethical standards fo r the 

co nduct o f its business, the co mpany ensures 

that each directo r and emplo yee disclo ses to  

the bo ard his/her interest in any o ther 

co mpanies within the insurance industry and 

in po sitio n where their self-interests co nflict 

with their duty to  act in the best interest o f the 

co mpany.

Co nflict o f interest



Corporate Governance Report

25 

L
e

a
d

w
a

y
 | A

n
n

u
a

l R
e

p
o

rt 2
0

1
2

 | w
w

w
.le

a
d

w
a

y.c
o

m
 

Co mmittees o f the bo ard

Risk and Technical Co mmittee: 

Finance  and Investment Co mmittee :

Audit and Establishment Co mmittee:

The Bo ard established co mmittees amo ngst its 

members, fo r specific, strateg ic areas o f the 

co mpany's business and set terms o f reference 

(To R) and rules with respect to  delegatio n o f 

autho rity. The co mmittees assist the bo ard and 

make regular repo rts fo r bo ard reso lutio ns. 

There are three standing  co mmittees o f the 

Bo ard.

The co mmittee co mprises six directo rs with three 

as No n-Executive Directo rs, o ne o f who m is the 

chairman. The co mmittee 's functio ns include 

o verseeing  the gro up risk management, set 

appetite and to lerance limits, mo nito r risk and 

ensure the effectiveness o f risk respo nses and 

co ntro l activities. It meets regularly to  review the 

activities o f strateg ic divisio ns respo nsible fo r risk 

underwriting , risk management and repo rting . 

Average attendance rating  in 2012 was 80%. The 

meetings were held o n 14 February 2012, 10 

May 2012 and 7 August 2012 and 6  December 

2012.

 The  

co mmittee co nsists o f 6 directo rs with three as 

no n-executives directo rs. One o f the no n-

executives is the chairman. The co mmittee 

assists the Bo ard in its financial o versight 

func tio ns, inc lud ing  p e rio d ic  re vie w o f 

manag ement acco unts, co rpo rate  finance , 

investment po rtfo lio  perfo rmance assessment, 

budg eting  and budg etary co ntro l, capital 

investment appraisal and co mpliance  with 

relevant acco unting  standards. The co mmittee 's 

average attendance in 2012 was 85%. The 

meetings were held o n 15 February 2012, 16 

May 2012 , 8 August 2012 and  6 December 

2012.

 

The co mmittee is respo nsible fo r review o f 

financial statements, internal audit wo rk plan, 

evaluatio n o f the effectiveness o f internal co ntro ls 

to  safeguard the co mpany's assets, co mpliance 

with re g ulato ry and  financ ial stand ard s'  

requirements, liaiso n with external audito rs and 

reviewing  their terms o f engag ement. The 

co mmittee 's membership includes two  no n-

executive directo rs, o ne o f which is the chairman. 

It reco rded an average attendance rate o f 83% in 

2012. The meetings were held o n 15 February 

2012, 16 May 2012 , 7 August 2012, and 6 

December 2012.
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INDEPENDENT AUDITOR'S REPORT

To  the Members o f Leadway Assurance Co mpany Limited

Repo rt o n the financial statements

We have audited the acco mpanying  financial statements o f Leadway Assurance Co mpany Limited (" the Co mpany) and its subsidiary 

co mpanies (to gether" the Gro up" ), which co mprise the co nso lidated and separate statement o f financial po sitio n as at 31 December, 2012, 

and the co nso lidated and separate statements o f co mprehensive inco me, statements o f changes in equity and the co nso lidated and 

separate  statements o f cash flo ws fo r the year  ended, and a summary o f significant acco unting  po licies and o ther explanato ry info rmatio n, 

as set o ut o n pages 12 to  114.

Directo rs' Respo nsibility fo r the Financial Statements

The directo rs are respo nsible fo r the preparatio n o f the financial  statements that g ive a true and fair view in acco rdance with Internatio nal 

Financial Repo rting  Standards and in the manner required by the Co mpanies and Allied Matters Act o f Nigeria (CAMA), the Insurance Act o f 

Nigeria, relevant Natio nal Insurance Co mmissio n (NAICOM) guidelines and circulars, the Financial Repo rting  Co uncil o f Nigeria Act (FRC) 

and fo r such internal co ntro l as the directo rs determine is necessary to  enable the preparatio n o f financial statements that are free fro m 

material misstatement, whether due to  fraud o r erro r.

Audito r's Respo nsibility

Our respo nsibility is to  express an o pinio n o n these financial statements based o n o ur audit. We co nducted o ur audit in acco rdance with 

Internatio nal Standards o n Auditing . Tho se standards require that we co mply with ethical requirements and plan and perfo rm the audit to  

o btain reaso nable assurance whether the financial statements are free fro m material misstatement.

An audit invo lves perfo rming  pro cedures to  o btain audit evidence abo ut the amo unts and disclo sures in the financial statements. The 

pro cedures selected depend o n the audito r's judgment, including  the assessment o f the risks o f material misstatement o f the financial 

statements, whether due to  fraud o r erro r. In making  tho se risk assessments, the audito r co nsiders internal co ntro l relevant to  the entity's 

KPMG Professional Services

Lago s (Head Office)

KPMG To wer

Bisho p Abo yade Co le Street,

Victo ria Island

PMB 40014 Falo mo

Lago s, Nigeria

Telepho ne 234 (1) 271 8955

Fax            234 (1) 462 0704

Internet      www.ng .kpmg.co m
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preparatio n and fair presentatio n o f the financial statements that g ive a true and fair view in o rder to  design audit pro cedures that are appro priate in the 

circumstances, but no t fo r the purpo se o f expressing  an o pinio n o n the effectiveness o f the entity's internal co ntro l. An audit also   includes evaluating  the 

appro priateness o f acco unting  po licies used and the reaso nableness o f acco unting  estimates made by the directo rs, as well as evaluating  the o verall 

presentatio n o f the co nso lidated and separate financial statements.

We believe that the audit evidence we have o btained is sufficient and appro priate to  pro vide a basis fo r o ur audit o pinio n.

Opinio n

In o ur o pinio n, these financial statements g ive a true and fair view o f the financial po sitio n o f Leadway Assurance Co mpany Limited (" the Co mpany" ) and its 

subsidiary co mpanies (to gether" the Gro up" ) as at 31 December, 2012, and o f the Gro up and Co mpany's financial perfo rmance and cash flo ws fo r the year 

then ended in acco rdance with Internatio nal Financial Repo rting  Standards and in the manner required by the Co mpanies and Allied Matters Act o f Nigeria, 

the Insurance Act o f Nigeria, relevant NAICOM guidelines and circulars and the Financial Repo rting  Co uncil o f Nigeria Act.

Repo rt o n Other Legal and Regulato ry Requirements

Co mpliance with the requirements o f Schedule 6 o f the Co mpanies and Allied Matters Act o f Nigeria

In o ur o pinio n, pro per bo o ks o f acco unt have been kept by the Co mpany, so  far as appears fro m o ur examinatio n o f tho se bo o ks and the Co mpany's 

statement o f financial po sitio n and statement o f co mprehensive inco me are in agreement with the bo o ks o f acco unts.

28 June 2013

Lago s, Nigeria

FRC/2012/ ICAN/00000000428
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1 Co mpany info rmatio n 

Leadway Assurance Co mpany Limited is a co mpany 

inco rpo rated and do miciled in Nigeria. The address 

o f its reg istered o ffice is: 28/29 Co nstitutio n Ro ad, 

Kad una State , Nig e ria. The  Co mp any was 

inco rpo rated as a private limited liability co mpany o n 

22 September 1970. It o btained a license to  o perate 

as an insurance co mpany in January 1971 and 

co mmenced business in January 1971. 

The Co mpany is principally engaged in the business 

o f pro viding  risk underwriting  and related financial 

services to  its custo mers. Such services include 

pro visio n o f life  and general business insurance 

services to  bo th co rpo rate and individual custo mers. 

The Co mpany ho lds 53% shareho lding  in Leadway 

Capital and Trust Limited (fo rmerly, Leadway Trustees 

Limited), 51% in Leadway Ho tels Limited and 100% in 

Leadway Pro perties and Investments Limited. The 

Co mpany also  ho lds 46% shareho lding  in Leadway 

Pensure PFA Limited and 25% in To tal Health Trust 

Limited that are asso ciated co mpanies. 

The  co nso lidated financial statements o f the  

Co mpany as at and fo r the year ended 31 December 

2012 co mprise the Co mpany and its subsidiaries 

(to gether referred to  as the " Gro up"  and individually 

as "  Gro up entities" ) and the Gro up's interest in 

asso ciates. 

2 Basis o f Preparatio n 

(a) Statement o f co mpliance 

The co nso lidated financial statements have been 

prepared in acco rdance with Internatio nal Financial 

Repo rting  Standards (IFRSs as issued by the 

Internatio nal Acco unting  Standard Bo ard) and in the 

manner required by the Co mpanies and Allied 

Matters Act o f Nigeria, the Financial Repo rting  

Co uncil o f Nigeria Act, 2011, the Insurance Act o f 

Nigeria, and relevant Natio nal Insurance Co mmissio n 

(NAICOM) guidelines and circulars, to  the extent that 

they do  no t co nflict with the requirement o f IFRS. 

These are the Gro up's first financial statements 

prepared in acco rdance with IFRSs as issued by IASB, 

and IFRS 1 First-time ado ptio n o f Internatio nal 

Financial Repo rting  Standards has been applied. 

An explanatio n o f ho w the transitio n to  IFRSs has 

affected the repo rted financial po sitio n, financial 

perfo rmance is pro vided in no tes to  the acco unts. This 

no te includes reco nciliatio ns o f equity and pro fit o r 

lo ss fo r co mparative perio ds repo rted under Nigerian 

GAAP (previo us GAAP) to  tho se repo rted under IFRS 

as well as IFRS electio n o ptio ns ado pted by the Gro up. 

A summary o f the mandato ry and o ptio nal exemptio ns 

ado pted in line with the pro visio ns o f IFRS 1 are as 

fo llo ws: 

- Mandato ry exceptio n o n estimate as required by 

IFRS 1 was ado pted. 

- The latest revaluatio n o f land and buildings carried 

o ut under Nigerian GAAP prio r to  the date o f 

transitio n was used as deemed co st at the date o f 

transitio n. 

- Investments in its subsidiary in the separate o pening  

IFRS statement o f financial po sitio n is measured at 

co st. 

- Financial assets o r financial liability are designated 

as either, held to  maturity, lo ans and receivable and 

available fo r sale fo r tho se that meets the criteria in 

IAS 39. 

- The estimates made under the Nigerian GAAP at the 

transitio n date, i.e . 1 January 2011 was co nsistent 

with estimates made in the o pening  IFRS statement 

o f financial po sitio n (after adjustments to  reflect any 

difference in acco unting  po licies). 

The financial statements fo r the year ended 31 

December 2012 were appro ved fo r issues by the Bo ard 

o f Directo rs o n 4 June 2013.

(b)  Basis o f measurement

These co nso lidated financial statements have 

been prepared o n the histo rical co st basis except 

fo r the fo llo wing :

(i) Financial instruments designated at fair value 

thro ugh pro fit o r lo ss are measured at fair value; 

(ii) Availab le  fo r sale  financial instruments are  

measured at fair value; 

(iii) Investment pro perties are measured at fair value 

The directo rs are o f the o pinio n that the Co mpany 

will co ntinue as a go ing  co ncern fo r the fo reseeable 

future. 
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29 
(  )   Functio nal and presentatio n currency

Items included in the financial statements o f each o f the 

Gro up’s? entities are measured using  the currency o f the 

primary eco no mic enviro nment in which the entity o perates 

(the ‘functio nal currency’).? The co nso lidated financial 

statements are presented in tho usands o f Naira (N), which is 

the Gro up’s presentatio n currency..

(d) Use o f estimates and judgement 

The preparatio n o f financial statements requires management 

to  make judgements, estimates and assumptio ns that affect 

the applicatio n o f po licies and repo rted amo unts o f assets 

and liabilities, inco me and expenses. The estimates and 

asso ciated assumptio ns are based o n histo rical experience 

and vario us o ther facto rs that are believed to  be reaso nable 

under the circumstances, the results o f which fo rm the basis o f 

making  the judgements abo ut carrying  values o f assets and 

liabilities that are no t readily apparent fro m o ther so urces. 

Actual results may differ fro m these estimates under different 

assumptio ns and co nditio ns. 

The estimates and underlying  assumptio ns are reviewed o n 

an o ngo ing  basis. Revisio ns to  acco unting  estimates are 

reco gnised in the perio d in which the estimates are revised 

and in any future perio ds affected. 

Info rmatio n abo ut significant areas o f estimatio n uncertainty 

and critical judgements in applying  acco unting  po licies that 

have the mo st significant effect o n the amo unts reco gnised in 

the financial statements are described in the no te 4 to  the 

financial statements. 

c

(e) Regulato ry autho rity and financial repo rting  

The Co mpany is regulated by the Natio nal Insurance 

Co mmissio n o f Nigeria (NAICOM) under the Natio nal 

Insurance Act o f Nigeria. The Act specifies certain pro visio ns 

which have impact o n financial repo rting  as fo llo ws: 

(i) Sectio n 20 (1a) pro vides that pro visio ns fo r unexpired risks 

shall be calculated o n a time appo rtio nment basis o f the risks 

accepted in the year; 

(ii) Sectio n 20 (1b) requires pro visio n fo r o utstanding  claims to  be 

credited with an amo unt equal to  the to tal estimated amo unt 

o f all o utstanding  claims with a further amo unt representing  

10 percent o f the estimated figure fo r o utstanding  claims in 

respect o f claims incurred but no t repo rted at the end o f the 

year under review; 

(iii)Sectio ns 21 (1a) and 22 (1b) require maintenance o f 

co ntingency reserves fo r general and life  businesses 

respectively at specified rates as set o ut under No te 3.22 to

  co ver fluctuatio ns in securities and variatio n in statistical 

estimates; 

(iv) Sectio n 22 (1a) requires the maintenance o f a general reserve 

fund which shall be credited with an amo unt equal to  the net 

liabilities o n po licies in fo rce at the time o f the actuarial 

valuatio n and an additio nal 25 percent o f net premium fo r 

every year between valuatio n date; 

(v)  Sectio n 24 requires the maintenance o f a marg in o f so lvency to  

be calculated in acco rdance with the Act. 

(vi) Sectio n 10(3) requires insurance co mpanies in Nigeria to  

depo sit 10 percent o f the minimum paid up share capital with 

the Central Bank o f Nigeria. 

(vii)Sectio n 25 (1) requires an insurance co mpany o perating  in 

Nigeria to  invest and ho ld invested in Nigeria assets equivalent 

to  no t less than the amo unt o f po licy ho lders' funds in such 

acco unts o f the insurer. See No te 49 fo r assets allo catio n that 

co vers po licy ho lders' funds. 

Ho wever, sectio n 59 o f the Financial Repo rting  Co uncil Act, 2011 

(FRC Act) pro vides that in matters o f financial repo rting , if there is 

any inco nsistency between the FRC Act and o ther Acts which are 

listed in sectio n 59(1) o f the FRC Act, the FRC Act shall prevail. 

The Financial Repo rting  Co uncil o f Nigeria acting  under the 

pro visio ns o f the FRC Act has pro mulgated IFRS as the natio nal 

financial repo rting  framewo rk fo r Nigeria. Co nsequently, the 

fo llo wing  pro visio n o f the Natio nal Insurance Act, 2003 which 

co nflict with the pro visio ns o f IFRS have no t been ado pted:

(i) Sectio n 20 (1b) which requires the pro visio n o f 10 percent fo r 

o utstanding  claims in respect o f claims incurred but no t 

repo rted at the end o f the year under review. See no te 3.14(b) 

o n acco unting  po licy fo r o utstanding  claims. 

(ii)Sectio n 22(1a) which requires additio nal 25 percent o f net 

premium to  general reserve fund. See no te 3.14(a) o n 

acco unting  po licy fo r unexpired risk and unearned premium. 

Significant acco unting  po licies are defined as tho se that are 

reflective o f significant judgements and uncertainties, and 

po tentially g ive  rise  to  different results under different 

assumptio ns and co nditio ns. 

The acco unting  po licies set o ut belo w have been co nsistently 

applied to  all perio ds presented in these financial statements and 

in preparing  an o pening  IFRS balance sheet at 1 January 2012 fo r 

the purpo ses o f the transitio n to  IFRSs. The acco unting  po licies 

have been applied co nsistently by Gro up entities. 

3 Significant acco unting  po licies 
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3.1 Basis o f co nso lidatio n 

(a) Subsidiaries 

Subsidiaries are entities co ntro lled by the Co mpany. Co ntro l exists when the Co mpany has the po wer, 

directly o r indirectly to  go vern the financial and o perating  po licies o f an entity so  as to  o btain benefits 

fro m its activities. In assessing  co ntro l, po tential vo ting  rights that presently are exercisable are taken 

into  acco unt. The financial statements o f subsidiaries are included in the co nso lidated financial 

statements fro m the date that co ntro l co mmences until the date that co ntro l ceases. The financial 

statements have been prepared using  unifo rm acco unting  po licies fo r like transactio ns and o ther events 

in similar circumstances. Investments in subsidiary co mpanies are carried at co st less any accumulated 

impairment in the Co mpany’s acco unts. 

(b) Asso ciates 

Asso ciates are tho se entities in which the Co mpany has significant influence but no t co ntro l, o ver the 
financial and o perating  po licies. Significant influence is presumed to  exist when the Gro up ho lds 
between 20 and 50 percent o f the vo ting  po wer o f ano ther entity. Investments in asso ciates are 
acco unted fo r using  the equity metho d o f acco unting  and are reco gnised at co st less any accumulated 
impairment lo sses in the Co mpany’s separate financial statements. 

     The Co mpany’s share o f the asso ciates’ po st acquisitio n pro fits o r lo sses is reco gnised in the pro fit  and 

lo ss acco unts. Its share o f pre-acquisitio n reserves is reco gnised in reserves. The cumulative po st 

acquisitio n investments are adjusted against the carrying  amo unt o f the investments. 

When the Co mpany’s?share o f lo sses equals o r exceeds its interest in an asso ciate including  any o ther 
unsecured receivables, the Co mpany’s carrying  amo unt is reduced to  nil and reco gnitio n o f further lo sses 

is disco ntinued except to  the extent that the Co mpany has incurred legal o r co nstructive o bligatio ns o r 
made payments o n behalf o f an asso ciate. Distributio ns received fro m an asso ciate are applied to  reduce 

the carrying  amo unt o f the investment. 

(c) Acquisitio ns o f no n-co ntro lling  interests 

Acquisitio ns o f no n-co ntro lling  interests are acco unted fo r as transactio ns with equity ho lders in their 

capacity as equity ho lders. Therefo re no  go o dwill is reco gnised as a result o f such transactio ns. 

(d) Transactio ns eliminated o n co nso lidatio n 

Intra-Co mpany balances and transactio ns and any unrealized gains o r lo sses arising  fro m intra-Co mpany 

transactio ns are eliminated in preparing  the co nso lidated financial statements. Unrealised lo sses are 

eliminated in the same way as unrealised gains, but o nly to  the extent that there is no  evidence o f 

impairment. 

3.2 Fo reign currency translatio n 

Transactio ns and balance s 

Fo reign currency transactio ns are translated into  the functio nal currency using  the exchange rates 

prevailing  at the dates o f the transactio ns. Fo reign exchange gains and lo sses resulting  fro m the 

settlement o f such transactio ns and fro m the translatio n at year-end exchange rates o f mo netary assets 

and liabilities deno minated in fo reign currencies are reco gnised in the inco me statement. 

Fo reign exchange gains and lo sses that relate to  bo rro wings and cash and cash equivalents are 

presented in the inco me statement within  ‘finance inco me o r co st. All o ther fo reign exchange gains and 
lo sses are presented in the inco me statement within ‘Other o perating  inco me’ o r ‘Other  o perating  
expenses’..  
Changes in the fair value o f mo netary securities deno minated in fo reign currency classified as available 

fo r sale are analysed between translatio n differences resulting  fro m changes in the fair value o f the 
security, and o ther changes in the carrying  amo unt o f the security. Translatio n differences related to  
changes in amo rtised co st are reco gnised in pro fit o r lo ss; o ther changes in carrying  amo unt are 
reco gnised in ‘Other co mprehensive inco me..  
Translatio n differences o n no n-mo netary financial assets such as equities classified as available-fo r-sale 

financial assets are included in ‘Other co mprehensive inco me’..  
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3.3  Cash and cash equivalents 

3.4  Financial assets and liabilities 

  Cash and cash equivalents include cash in hand and at bank, call depo sits and sho rt term highly liquid financial   

assets with o rig inal maturities o f three mo nths o r less fro m the acquisitio n date, which are subject to  insignificant 

risk o f changes in their fair value, and are used by the Co mpany in the management o f its sho rt-term co mmitments. 

Cash and cash equivalents are carried at amo rtised co st in the statement o f financial po sitio n. 

Classificatio n 

The classificatio n o f financial assets depends o n the purpo se fo r which the investments were acquired o r 

o rig inated. The Co mpany classifies its financial assets into  the fo llo wing  catego ries: 

· financial assets at fair value thro ugh pro fit o r lo ss; 

· held-to -maturity investments; 

· lo ans and receivables, and 

· available-fo r-sale financial assets 

The Co mpany’s financial assets include cash and cash equivalents, trade and o ther receivables, co mmercial lo ans, 
quo ted and unquo ted equity instruments and debt securities.

The Co mpany’s financial liabilities are classified as o ther financial liabilities and it includes investment co ntract 

liabilities, trade payables, bo rro wings, accruals and managed funds.

Initial reco gnitio n

All financial instruments are initially reco gnized at fair value, which includes directly attributable transactio n co sts 

fo r financial instruments no t classified as at fair value thro ugh pro fit and lo ss. Financial instruments are 

dereco gnized when the rights to  receive cash flo ws fro m the financial instruments have expired o r where the 

Co mpany has transferred substantially all risks and rewards o f o wnership.

Subsequent measurement

Subsequent measurement o f financial instruments depends o n their classificatio n. Subsequent to  initial 

measurement, financial instruments are measured either at fair value o r amo rtised co st, depending  o n their 

classificatio n:

(a) Financial assets held at fair value thro ugh pro fit o r lo ss 

Financial assets at fair value thro ugh pro fit o r lo ss include financial assets held fo r trading  o r assets designated as 

such o n initial reco gnitio n. Financial assets classified as trading  are acquired principally fo r the purpo se o f selling  in 

the sho rt term. Financial assets designated at fair value thro ugh pro fit o r lo ss are investments the Gro up manages

 and makes purchase and sale decisio ns based o n their fair value in acco rdance with the Gro up’s do cumented risk

management o r investment strategy. 

These investments are initially reco rded at fair value. Upo n initial reco gnitio n, attributable transactio n co sts are 

reco gnised in pro fit o r lo ss as incurred. Subsequent to  initial reco gnitio n, they are remeasured at fair value, with 

gains and lo sses arising  fro m changes in this value reco gnized in the inco me statement in the perio d in which they 

arise. The fair values o f quo ted investments in active markets are based o n current bid prices. 

Interest earned and dividends received while ho lding  trading  assets at fair value thro ugh pro fit o r lo ss are included 

in investment inco me. 
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(b)He ld-to -maturity 

Held-to -maturity investments are no n-derivative financial assets with fixed determinable payments and 

fixed maturities that management has bo th the po sitive intentio n and ability to  ho ld to  maturity o ther 

than: 

· Tho se that the Co mpany designates as available fo r sale. 

· Tho se that meet the definitio n o f lo ans and receivables. 

Such instruments include co rpo rate bo nds, go vernment bo nds.

Held-to -maturity financial assets are reco gnised initially at fair value plus any directly attributable 

transactio n co sts and are subsequently carried at amo rtised co st, using  the effective interest metho d, less 

any accumulated impairment lo sses. Any sale o r reclassificatio n o f a mo re than insignificant amo unt o f 

held-to -maturity investments no t clo se to  their maturity wo uld result in the reclassificatio n o f all held-to -

maturity investments as available-fo r-sale, and prevent the Gro up fro m classifying  financial assets as held-

to -maturity fo r the current and the fo llo wing  two  financial years.

(c) Available -fo r-sale  

Available fo r sale financial investments include equity and debt securities. The Co mpany classifies as 

available-fo r-sale tho se financial assets that are generally no t designated as ano ther catego ry o f financial 

assets, and strateg ic capital investments held fo r an indefinite perio d o f time, which may be so ld in 

respo nse to  needs fo r liquidity o r changes in interest rates, exchange rates o r equity prices. 

Available-fo r-sale financial assets are carried at fair value, with the exceptio n o f investments in equity 

instruments where fair value canno t be reliably determined, which are carried at co st. Fair values are 

determined in the same manner as fo r investments at fair value thro ugh pro fit o r lo ss. Unrealised gains 

and lo sses arising  fro m changes in the fair value o f available-fo r-sale financial assets are reco gnised in 

o ther co mprehensive inco me while the investment is held, and are subsequently transferred to  the 

inco me statement upo n sale o r de-reco gnitio n o f the investment. 

Dividends received o n available-fo r-sale instruments are reco gnised in inco me statement when the 

Co mpany’s?right to  receive payment has been established. 

(d)Lo ans and re ce ivable s 

Lo ans and receivables include no n-derivative financial assets with fixed o r determinable payments that 

are no t quo ted in an active market, o ther than tho se classified by the Co mpany as at fair value thro ugh 

pro fit o r lo ss o r available-fo r-sale. 

Lo ans and advances co nsist primarily o f trade receivables, co mmercial lo ans, staff lo ans, o ther debto rs. 

These are managed in acco rdance with a do cumented po licy. 

Lo ans and receivables are measured at amo rtised co st using  the effective interest metho d, less any 

accumulated impairment lo sses. Lo ans granted at belo w market rates are fair valued by reference to  

expected future cash flo ws and current market interest rates fo r instruments in a co mparable o r similar risk 

class and the difference between the histo rical co st and fair value is acco unted fo r as emplo yee benefits 

under staff co sts. 

- Trade  re ce ivable s 

Trade receivables arising  fro m insurance co ntracts are stated after deducting  allo wance made fo r specific 

debts co nsidered do ubtful o f reco very. Trade receivables are reviewed at every repo rting  perio d fo r 

impairment  (See 3.4f(iii)) fo r the acco unting  po licy o n impairment o f trade receivables).
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- Lo ans to  po licy ho lde rs 

Lo ans to  po licy ho lders represents lo ans availed to  life  insurance po licy ho lders and are reco gnised at 

amo rtised co st.

(e ) Fair value  me asure me nt 

The best evidence o f the fair value o f a financial instrument o n initial reco gnitio n is the transactio n price, i.e . 

the fair value o f the co nsideratio n paid o r received, unless the fair value is evidenced by co mpariso n with o ther 

o bservable current market transactio ns in the same instrument, witho ut mo dificatio n o r repackaging , o r 

based o n disco unted cash flo w mo dels and o ptio n pricing  valuatio n techniques who se variables include o nly 

data fro m o bservable markets. 

Subsequent to  initial reco gnitio n, the fair values o f financial instruments are based o n quo ted market prices o r 

dealer price quo tatio ns fo r financial instruments traded in active markets. If the market fo r a financial asset is 

no t active o r the instrument is an unlisted instrument, the fair value is determined by using  applicable 

valuatio n techniques. These include the use o f recent arm’s? length transactio ns, disco unted cash flo w 

analyses, pricing  mo dels and valuatio n techniques co mmo nly used by market participants. 

Where disco unted cash flo w analyses are used, estimated cash flo ws are based o n management best 

estimates and the disco unt rate is a market-related rate at the balance sheet date fro m a financial asset with 

similar terms and co nditio ns. 

Where pricing  mo dels are used, inputs are based o n o bservable market indicato rs at the balance sheet date 

and pro fits o r lo sses are o nly reco gnised to  the extent that they relate to  changes in facto rs that market 

participants will co nsider in a setting  price. 

(f) Impairment o f financial assets 

(i) Financial asse ts carrie d at amo rtise d co st 

The carrying  amo unts o f these assets are reviewed at each repo rting  date to  determine whether there is any 

o bjective evidence o f impairment. A financial asset is co nsidered to  be impaired if o bjective evidence 

indicates that o ne o r mo re events that have o ccurred since the initial reco gnitio n o f the asset have had a 

negative effect o n the estimated future cash flo ws o f that asset and can be reliably estimated. Objective 

evidence that a financial asset o r gro up o f assets is impaired includes o bservable data that co mes to  the 

attentio n o f the Gro up abo ut the fo llo wing  events: 

- Significant financial difficulty o f the issuer o r debto r; 

- A breach o f co ntract, such as a default o r delinquency in payments; 

- It beco ming  pro bable that the issuer o r debto r will enter bankruptcy o r o ther financial reo rganisatio n; 

- The disappearance o f an active market fo r that financial asset because o f financial difficulties; o r 

- Observable data indicating  that there is a measurable decrease in the estimated future cashflo w fro m a gro up 

o f financial assets since the initial reco gnitio n o f tho se assets, altho ugh the decrease canno t yet be identified 

with the individual financial assets in the Gro up. 
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Fo r financial assets measured at amo rtised co st, the Gro up first assesses whether o bjective 

evidence o f impairment exists individually fo r financial assets that are individually significant and 

individually o r co llectively fo r financial assets that are no t individually significant. Individually 

significant financial assets are tested fo r impairment o n an individual basis. The remaining  

financial assets are assessed co llectively in gro ups that share similar credit risk characteristics. An 

impairment lo ss in respect o f a financial asset measured at amo rtised co st is calculated as the 

difference between its carrying  value and the present value o f the estimated future cash flo ws 

disco unted at the o rig inal effective interest rate. The carrying  amo unt o f the asset is reduced 

thro ugh the use o f an allo wance acco unt, and the amo unt o f the lo ss is reco gnised in the inco me 

statement. If the financial asset has a variable interest rate, the disco unt rate fo r measuring  any 

impairment lo ss is the current effective interest rate determined under co ntract. The Gro up may 

measure impairment o n the basis o f an instrument’s fair value using  an o bservable market price. 

Fo r the purpo se o f a co llective evaluatio n o f impairment, financial assets are gro uped o n the 

basis o f similar credit risk characteristics. Tho se characteristics are relevant to  the estimatio n o f 

future cashflo ws fo r gro ups o f such assets by being  indicative o f the issuer’s ability to  pay all 

amo unts due under the co ntractual terms o f the debt instrument being  evaluated. If in a 

subsequent perio d, the amo unt o f the impairment lo ss decreases and the decrease can be 

related o bjectively to  an event o ccurring  after the impairment was reco gnised (such as impro ved 

credit rating ), the previo usly reco gnised impairment lo ss is reversed by adjusting  the allo wance 

acco unt. The amo unt o f the reversal is reco gnised in the inco me statement. 

(ii) Asse ts classifie d as available -fo r-sale  

Available-fo r-sale financial assets are co nsidered impaired if there is o bjective evidence o f 

impairment, resulting  fro m o ne o r mo re lo ss events that o ccurred after initial reco gnitio n but 

befo re the repo rting  date, that have an impact o n the future cash flo ws o f the asset. In the case o f 

equity investments classified as available-fo r-sale, a significant o r pro lo nged decline in the fair 

value o f the security belo w its co st is an o bjective evidence o f impairment resulting  in the 

reco gnitio n o f an impairment lo ss. In this respect, a decline o f 20% o r mo re is regarded as 

significant, and a perio d o f 12 mo nths o r lo nger is co nsidered to  be pro lo nged. If any such 

quantitative evidence exists fo r available-fo r-sale financial assets, the asset is co nsidered fo r 

impairment, taking  qualitative evidence into  acco unt. 

All impairment lo sses are reco gnized thro ugh pro fit o r lo ss. If any lo ss o n the financial asset was 

previo usly reco gnized directly in equity as a reductio n in fair value, the cumulative net lo ss that 

had been reco gnized in equity is transferred to  the inco me statement and is reco gnized as part 

o f the impairment lo ss. The amo unt o f the lo ss reco gnized in the inco me statement is the 

difference between the acquisitio n co st and the current fair value, less any previo usly reco gnized 

impairment lo ss. 

Subsequent decreases in the amo unt relating  to  an impairment lo ss, that can be linked 

o bjectively to  an event o ccurring  after the impairment lo ss was reco gnized in the inco me 

statement, is reversed thro ugh the inco me statement. An impairment lo ss in respect o f an equity 

instrument classified as available-fo r-sale is no t reversed thro ugh the inco me statement but 

acco unted fo r directly in equity. 
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Company information and Accounting Policies
For the year ended 31 December 2012

(iii) Trade  re ce ivable s 

Trade receivables, are a significant part o f lo ans and receivables, are initially reco gnised at fair value and 

subsequently measured at amo rtised co st less pro visio n fo r impairment. An allo wance fo r impairment is 

made when there is an o bjective evidence (such as the pro bability o f so lvency o r significant financial 

difficulties o f the debto rs) that the Gro up will no t be able to  co llect all the amo unt due under the o rig inal 

terms o f the invo ice. Allo wances are made based o n an impairment mo del which co nsiders the lo ss 

g iven default fo r each custo mer, pro bability o f default and emergence perio d which serves as an 

impairment trigger based o n the age o f the debt. Impaired debts are dereco gnised when they are 

assessed as unco llectible. If in a subsequent perio d the amo unt o f the impairment lo ss decreases and 

the decrease can be related o bjectively to  an event o ccurring  after the impairment was reco gnised, the 

previo usly reco gnised impairment lo ss is reversed to  the extent that the carrying  value o f the asset do es 

no t exceed its amo rtised co st at the reverse date. Any subsequent reversal o f an impairment lo ss is 

reco gnised in the pro fit and lo ss. 

 

(iv) Impairme nt o f no n financial asse ts 

The Gro up’s no n financial assets with carrying  amo unts o ther than investment pro perty are reviewed at 

each repo rting  date to  determine whether there is any indicatio n o f impairment. If any such indicatio n 

exists then the asset reco verable amo unt is estimated. Fo r intangible assets that have indefinite useful 

lives o r that are available fo r use, the reco verable amo unt is estimated each year at the same time. 

An impairment lo ss is reco gnised if the carrying  amo unt o f an asset o r its cash generating  unit exceeds 

its reco verable amo unt. A cash generating  unit is the smallest identifiable asset gro up that generates 

cash flo ws that largely are independent fro m o ther assets and gro ups. Impairment lo sses are reco gnised 

in pro fit o r lo ss. 

The reco verable amo unt o f an asset o r cash generating  unit is the greater o f its value in use and its fair 

value less co sts to  sell. In assessing  value in use, the estimated future cash flo ws are disco unted to  their 

present value using  a pre tax disco unt rate that reflects current market assessments o f the time value o f 

mo ney and the risks specific to  the asset.

In respect o f o ther assets, impairment lo sses reco gnised in prio r perio ds are assessed at each repo rting  

date fo r any indicatio ns that the lo ss has decreased o r no  lo nger exists. An impairment lo ss is reversed if 

there has been a change in the estimates used to  determine the reco verable amo unt. An impairment 

lo ss is reversed o nly to  the extent that the asset carryingamo unt do es no t exceed the carrying  amo unt 

that wo uld have been determined, net o f depreciatio n o r amo rtisatio n, if no  impairment lo ss had been 

reco gnised.

(g )Offsetting  financial instruments 

Financial assets and liabilities are set o ff and the net amo unt presented in the statement o f financial 

po sitio n when, and o nly when, the Co mpany has a legally enfo rceable right to  set o ff the reco gnized 

amo unts and intends either to  settle o n a net basis o r to  realise the asset and settle the liability 

simultaneo usly. 
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Company information and Accounting Policies
For the year ended 31 December 2012

(h) De-reco gnitio n o f financial instruments 

A financial asset is dereco gnized when the co ntractual rights o f the Co mpany to  the cash flo ws fro m 

the asset expire, o r its rights to  receive the co ntractual cash flo ws o n the financial asset in a 

transactio n that transfers substantially all the risks and rewards o f o wnership o f the financial asset are 

transferred, o r when it assumes an o bligatio n to  pay tho se cash flo ws to  o ne o r mo re recipients, 

subject to  certain criteria. 

Any interest in transferred financial assets that is created o r retained by the Co mpany is 

reco gnized as a separate asset o r liability. The Co mpany dereco gnises a financial liability when its 

co ntractual o bligatio ns are discharged, cancelled o r expire. 

3.5   Reinsurance assets 

3.6 Deferred acquisitio n co sts

3.7 Prepayments 

3.8 Leases 

These are receivables that arise fro m reinsurance co ntracts. The details o f reco gnitio n and 

measurement o f reinsurance co ntracts have been set o ut under no te 3.13 (b)(iii). 

 

Acquisitio n co sts co mprise all direct and indirect co sts arising  fro m the o rig inatio n o f insurance 

co ntracts. 

Deferred acquisitio n co sts represent a po rtio n o f co mmissio n which are incurred during  a financial 

year and are deferred to  the extent that they are reco verable o ut o f future revenue marg ins. It is 

calculated by applying  the ratio  o f unearned premium to  written premium. 

Prepayments are carried at co st less accumulated impairment lo sses and are amo rtised o n a straight 

line basis to  the pro fit and lo ss acco unt. 

(a) Operating  leases 

Leases where the lesso r retains the risks and rewards o f o wnership o f the underlying  asset are 

classified as o perating  leases. Payments made under o perating  leases are charged against inco me 

o n a straight-line basis o ver the perio d o f the lease. 

(b)Finance leases 

Leases o f equipment where the gro up has substantially all the risks and rewards o f o wnership are 

classified as finance leases. Finance leases are capitalised at the inceptio n o f the lease at the lo wer o f 

the fair value o f the leased asset o r the present value o f the minimum lease payments. Each lease 

payment is allo cated between the liability and finance charges so  as to  achieve a co nstant interest 

rate o n the o utstanding  balance o f the liability. 

The co rrespo nding  lease o bligatio ns, net o f finance charges, are included in liabilities. The finance 

co st is charged to  the inco me statement o ver the lease perio d acco rding  to  the effective interest 

metho d. The equipment acquired under the finance lease is depreciated o ver the sho rter o f the 

useful life  o f the asset and the lease term, if o wnership do es no t pass at the end o f the lease term. 

Leased assets under finance leases are treated in the same manner as pro perty, plant and 

equipment. 
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Company information and Accounting Policies
For the year ended 31 December 2012

3.9 Investment pro perty 

3.10 Statuto ry depo sit 

3.11 Intangible assets

Investment pro perty co mprises investment in land o r buildings held primarily to  earn rentals o r capital 

appreciatio n o r bo th. 

Investment pro perty is initially reco gnized at co st including  transactio n co sts The carrying  amo unt includes the 

co st o f replacing  part o f an existing  investment pro perty at the time that co st is incurred if the reco gnitio n 

criteria are met; and excludes co st o f day to  day servicing  o f an investment pro perty. An investment pro perty is 

subsequently measured at fair value with any change therein reco gnised in pro fit o r lo ss. Fair values are 

determined individually, o n a basis appro priate to  the purpo se fo r which the pro perty is intended and with 

regard to  recent market transactio ns fo r similar pro perties in the same lo catio n. 

Fair values are reviewed annually by independent valuer, ho lding  a reco gnized and relevant pro fessio nal 

qualificatio n and with relevant experience in the lo catio n and catego ry o f investment pro perty being  valued. 

Any gain and lo ss arising  fro m a change in the fair value is reco gnized in the inco me statement. 

Subsequent expenditure o n investment pro perty is capitalized o nly if future eco no mic benefit will flo w to  the 

Co mpany; o therwise they are expensed as incurred. 

Investment pro perties are disclo sed separate fro m the pro perty, plant and equipment used fo r the purpo ses o f 

the business. 

The Co mpany separately acco unts fo r a dual purpo se pro perty as investment pro perty if it o ccupies o nly an 

insignificant po rtio n. Otherwise, the po rtio n o ccupied by the Co mpany is treated as pro perty, plant and 

equipment. 

These depo sits represent bank balances required by the insurance regulato rs o f the Gro up to  be placed with 

relevant central banks o f Gro up's o perating  jurisdictio ns. These depo sits are stated at co st. Interest o n 

statuto ry depo sits is reco gnized as earned in o ther receivables. 

 

Purchase d so ftware  

Reco gnitio n o f so ftware acquired is o nly allo wed if it is pro bable that future eco no mic benefits to  this 

intangible asset are attributable and will flo w to  the Co mpany. 

So ftware acquired is initially measured at co st. The co st o f acquired so ftware co mprises its purchase price, 

including  any impo rt duties and no n-refundable purchase taxes, and any directly attributable expenditure o n 

preparing  the asset fo r its intended use. After initial reco gnitio n, so ftware acquired is carried at its co st less any 

accumulated amo rtisatio n and any accumulated impairment lo sses. Maintenance co sts sho uld no t be 

included. 

Internally develo ped so ftware is capitalized when the Co mpany has the intentio n and demo nstrates the ability 

to  co mplete the develo pment and use o f the so ftware in a manner that will generate future eco no mic benefits, 

and can reliably measure the co sts to  co mplete the develo pment. The capitalised co sts include all co sts 

directly attributable to  the develo pment o f the so ftware. Internally develo ped so ftware is stated at capitalised 

co st less accumulated amo rtisatio n and impairment. 
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Company information and Accounting Policies
For the year ended 31 December 2012

Subsequent expenditure o n so ftware assets is capitalised o nly when it increases the future eco no mic 

benefits embo died in the specific asset to  which it relates. All o ther expenditure is expensed as 

incurred. Amo rtisatio n is reco gnised in pro fit o r lo ss o n a straight-line basis o ver the estimated useful 

life  o f the so ftware, fro m the date that it is available fo r use. The estimated useful life  o f so ftware is 

three years subject to  annual reassessment. 

Re co gnitio n & me asure me nt 

Pro perty, plant and equipment co mprise land and buildings and o ther pro perties o wned by the 

Co mpany. 

Items o f pro perty, plant and equipment are carried at co st less accumulated depreciatio n and 

impairment lo sses except land and building  which is carried at revalued amo unt. Co st includes 

expenditure that is directly attributable to  the acquisitio n o f the asset. 

Subse que nt co sts 

Subsequent co sts are included in the asset’s carrying  amo unt o r reco gnized as a separate asset, as 

appro priate, o nly when it is pro bable that future eco no mic benefits asso ciated with the item will flo w 

to  the Co mpany and the co st o f the item can be measured reliably. All o ther repairs and maintenance 

co sts are charged to  the pro fit and lo ss acco unt during  the financial perio d in which they are incurred. 

Subsequent co sts o n replacement parts o n an item o f pro perty are reco gnized in the carrying  amo unt 

o f the asset and the carrying  amo unt o f the replaced o r renewed co mpo nent is dereco gnized. 

Subse que nt me asure me nt 

All items o f pro perty, plant and equipment except land and buildings are subsequently measured at 

co st less accumulated depreciatio n and impairment lo sses. 

Land and buildings are subsequently carried at revalued amo unts, being  fair value at the date o f 

revaluatio n less subsequent accumulated depreciatio n and impairment lo sses, if any. They are valued 

o n an o pen market basis by qualified pro perty valuers at each repo rting  date. 

When an individual pro perty is revalued, any increase in its carrying  amo unt (as a result o f 

revaluatio n) is transferred to  a revaluatio n reserve, except to  the extent that it reverses a 

revaluatio n decrease o f the same pro perty previo usly reco gnised as an expense in the statement 

o f pro fit o r lo ss. 

When the value o f an individual pro perty is decreased as a result o f a revaluatio n, the decrease is 

charged against any related credit balance in the revaluatio n reserve in respect o f that pro perty. 

Ho wever, to  the extent that it exceeds any surplus, it is reco gnised as an expense in the statement o f 

pro fit and lo ss. 

3.12 Pro perty, plant and equipment 

De pre ciatio n

Depreciatio n is calculated o n pro perty, plant and equipment o n the straight line basis to  write do wn the 

co st o f each asset to  its residual value o ver its estimated useful life . No  depreciatio n is charged o n 

pro perty, plant and equipment until they are bro ught into  use.

Depreciatio n beg ins when an asset is available fo r use and ceases at the earlier o f the date that the 

asset is dereco gnised o r classified as held fo r sale in acco rdance with IFRS 5. Freeho ld land is no t 

depreciated.
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Company information and Accounting Policies
For the year ended 31 December 2012

The estimated useful lives fo r the current and co mparative perio ds are as fo llo ws:

Leaseho ld land

Buildings

Office equipment

Co mputer hardware

Furniture and fittings

Mo to r vehicles

-   o ver the lease perio d

-   50 years

-   5 years

-   3 years

-   5 years

-  4 years

Capital wo rk in pro gress is no t depreciated. Upo n co mpletio n it is transferred to  the relevant asset 

catego ry. Depreciatio n metho ds, useful lives and residual values are reassessed at each repo rting  date.

Fair value o f pro perty, plant and equipment

The fair value o f land and buildings is the market value. The market value o f a pro perty is the estimated 

amo unt fo r which the pro perty co uld be exchanged o n the date o f valuatio n between a willing  buyer 

parties had each acted kno wledgeably and willing ly. This is the o pen market basis and is the basis by 

which a qualified pro perty valuer carries o ut the valuatio n o f land and building  at specified repo rting  

perio ds within three years to  determine the revalued amo unt.

When an individual pro perty is revalued, any increase in its carrying  amo unt (as a result o f revaluatio n) is 

transferred to  a revaluatio n reserve, except to  the extent that it reverses a revaluatio n decrease o f the 

same pro perty previo usly reco gnised as an expense in the statement o f pro fit o r lo ss.

When the value o f an individual pro perty is decreased as a result o f a revaluatio n, the decrease is charged 

against any related credit balance in the revaluatio n reserve in respect o f that pro perty. Ho wever, to  the 

extent that it exceeds any surplus, it is reco gnised as an expense in the statement o f pro fit and lo ss.

De-reco gnitio n

Upo n dispo sal o f any item o f pro perty, plant and equipment o r when no  future eco no mic benefits are 

expected to  flo w fro m its use, such items are dereco gnized fro m the bo o ks. Gains and lo sses o n dispo sal o f 

assets are determined by co mparing  pro ceeds with their carrying  amo unts and are reco gnized in the 

inco me statement in the year o f de-reco gnitio n.

The Co mpany issues co ntracts that transfer insurance risk. 

The Co mpany enters into  insurance co ntracts as its primary business activities. Insurance co ntracts are 

tho se that the Co mpany accepts significant insurance risk fro m ano ther party (the po licy ho lder) by 

agreeing  to  co mpensate the po licy ho lder o r o ther beneficiary, if a specified uncertain future event (the 

insured event) adversely affects the po licy ho lder o r the o ther beneficiary. The Co mpany as a guide defines 

significant insurance risk as the po ssibility o f having  to  pay benefit o n the o ccurrence o f an insured event 

that are at least 10% mo re than the benefit payable if the insured event did no t o ccur. 

The Co mpany classifies financial guarantee co ntracts and acco unt fo r these as insurance co ntracts in 

acco rdance with IFRS 4. 

 

3.13   Classificatio n o f insurance co ntracts 
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Company information and Accounting Policies
For the year ended 31 December 2012

(a) Types o f insurance co ntracts 

The Co mpany classify insurance co ntracts into  life  and no n-life insurance co ntracts 

(i) No n life  insurance  co ntract 

These co ntracts are accident, casualty and pro perty insurance co ntracts. 

Accident and casualty insurance co ntracts pro tect the Co mpany's custo mers against the risk o f causing  

harm to  third parties as a result o f their leg itimate activities. Damages co vered include bo th co ntractual 

and no n-co ntractual events. The typical pro tectio n o ffered is designed fo r emplo yers who  beco me legally 

liable to  pay co mpensatio n to  injured emplo yees (emplo yers' liability) and fo r individual and business 

custo mers who  beco me liable to  pay co mpensatio n to  a third party fo r bo dily harm o r pro perty damage 

(public liability). 

Pro perty insurance co ntracts mainly co mpensate the Gro up's custo mers fo r damage suffered to  their 

pro perties o r fo r the value o f pro perty lo st. Custo mers who  undertake co mmercial activities o n their 

premises co uld also  receive co mpensatio n fo r the lo ss o f earnings caused by the inability to  use the 

insured pro perties in their business activities. 

No n-life insurance co ntracts pro tects the Gro up's custo mers fro m the co nsequences o f events (such as 

death o r disability) that wo uld affect the ability o f the custo mer o r his/her dependants to  maintain their 

current level o f inco me. Guaranteed benefits paid o n o ccurrence o f the specified insurance event are 

either fixed o r linked to  the extent o f the eco no mic lo ss suffered by the insured. There are no  maturity o r 

surrender benefits. 

(ii) Life  insurance  co ntract 

These co ntracts insure events asso ciated with human life (fo r example, death o r survival) o ver a lo ng  

duratio n. 

(b) Insurance co ntracts- Reco gnitio n and measurement

(i) Pre miums 

Gro ss premiums co mprise the premiums o n insurance co ntracts entered into  during  the year, irrespective 

o f whether they relate in who le o r in part to  a later acco unting  perio d. This is reco gnised gro ss o f 

co mmissio n expense. 

Premiums o n reinsurance inward are included in gro ss written premiums and acco unted fo r as if the 

reinsurance was co nsidered direct business, taking  into  acco unt the pro duct classificatio n o f the reinsured 

business. 

Outward reinsurance premiums are acco unted fo r in the same acco unting  perio d as the premiums fo r 

the related direct insurance o r reinsurance business assumed. 

The earned po rtio n o f premiums received is reco gnized as revenue. Premiums are earned fro m the date o f 

attachment o f risk, o ver the insurance perio d, based o n the pattern o f risk underwritten. Outward 

reinsurance premiums are reco gnized as an expense in acco rdance with the pattern o f risk reinsured. 
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Company information and Accounting Policies
For the year ended 31 December 2012

(ii) Une arne d pre miums 

Unearned premiums are tho se pro po rtio ns o f premiums written in the year that relate to  perio ds o f 

risks after the repo rting  date. It is co mputed separately fo r each insurance co ntract using  a time 

appo rtio nment basis, o r ano ther suitable basis fo r uneven risk co ntracts. Pro visio n fo r unexpired risk 

is made fo r unexpired risks arising  where the expected value o f claims and expenses attributable to  

the unexpired perio d o f po licies in fo rce at the repo rting  date exceeds the unearned premium in 

relatio n to  such po licies after deductio n o f any deferred acquisitio n co sts. 

(iii) Re insurance  

The Co mpany cedes o ut insurance risks in the no rmal co urse o f business fo r the purpo se o f limiting  

its net lo ss o n po licies written. Premium ceded co mprise written premiums ceded to  reinsurers, 

adjusted fo r the reinsurers’ share o f the mo vement in the pro visio n fo r the unearned premiums. 

Reinsurance arrangements do  no t relieve the Co mpany fro m its direct o bligatio ns to  its 

po licyho lders. 

Premium ceded, claims reimbursed and co mmissio n reco vered are presented in the inco me 

statement and balance sheet separately fro m the gro ss amo unts. 

Reinsurance assets represent balances due fro m reinsurance co ntracts. Reinsurance liabilities 

are primarily premiums payable fo r reinsurance co ntracts and are reco gnised at co st. 

Reinsurance reco verables are estimated in manner co nsistent with the o utstanding  claims pro visio n 

and claims incurred asso ciated with the reinsurer’s po lices and are in acco rdance with the related 

insurance co ntract. They are measured at their carrying  amo unt less any impairment charges. 

Amo unts reco verable under reinsurance co ntracts are assessed fo r impairment at each balance 

sheet date. If there is o bjective evidence o f impairment, the Co mpany reduces the carrying  amo unt 

o f its reinsurance assets to  its reco verable amo unt and reco gnizes the impairment lo ss in the inco me 

statement as a result o f an event that o ccurred after its initial reco gnitio n, fo r which the Co mpany 

may no t be able to  reco ver all amo unts due and the event has a reliably measurable impact o n the 

amo unts that the Co mpany will receive fro m the reinsurer. 

(iv) Co mmissio n inco me  

Co mmissio ns are reco gnized o n ceding  business to  the reassurer, and are credited to  the pro fit and 

lo ss acco unt. 

(v) Unde rwriting  e xpe nse s 

Underwriting  expenses are made up o f acquisitio n and maintenance expenses. 

Underwriting  expenses fo r insurance co ntracts and investment co ntracts are reco gnized as 

expense when incurred, with the exceptio n o f acquisitio n co sts which are reco gnized o n a time 

appo rtio nment basis in respect o f risk. 
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Company information and Accounting Policies
For the year ended 31 December 2012

(vi) Claims incurre d 

Claims incurred co nsist o f claims and claims handling  expenses paid during  the financial year to gether with the 

mo vement in the pro visio n fo r o utstanding  claims. The pro visio n fo r o utstanding  claims represent the Co mpany’s 

estimate o f the ultimate co st o f settling  all claims incurred but unpaid at the balance sheet date whether repo rted o r 

no t. The pro visio n includes an allo wance fo r claims management and handling  expenses. 

The pro visio n fo r o utstanding  claims fo r repo rted claims, is estimated based o n current info rmatio n and the ultimate 

liability may vary as a result o f subsequent info rmatio n and events and may result in significant adjustments to  the 

amo unts pro vided. Adjustments to  the amo unts o f claims pro visio n fo r prio r years are reflected in the inco me 

statement in the financial perio d in which adjustments are made, and disclo sed separately it material. 

Reinsurance reco verables are reco gnized when the Co mpany reco rds the liability fo r the claims and are no t netted o ff 

claims expense but are presented separately in the inco me statement. 

Claims incurred in respect o f lo ng-term insurance co ntracts especially pure life  business and annuity co ntracts co nsist 

o f claims arising  during  the year including  pro visio n fo r po licyho lders’?liabilities. Outstanding  claims o n lo ng-term 

insurance co ntracts that have o ccurred at the balance sheet date and have been no tified by the insured are carried at 

the claim amo unts advised. 

(vii)  De fe rre d acquisitio n co sts

Acquisitio n co sts co mprise insurance co mmissio ns, bro kerage and o ther related expenses arising  fro m the generatio n 

and co nclusio n o f insurance co ntracts. The pro po rtio n o f acquisitio n co sts that co rrespo nd to  the unearned premiums 

are deferred as an asset and reco gnized in the subsequent perio d. They are reco gnised o n a basis co nsistent with the 

related pro visio ns fo r unearned premiums.

(viii) Salvage s 

So me no n-life insurance co ntracts permit the Gro up to  sell (usually damaged) pro perty acquired in the pro cess o f 

settling  a claim. The Gro up may also  have the right to  pursue third parties fo r payment o f so me o r all co sts o f 

damages to  its client's pro perty (i.e . subro gatio n right). Salvage reco veries are presented net o f the claim expense. 

(ix) Subro gatio n 

Subro gatio n is the right fo r an insurer to  pursue a third party that caused an insurance lo ss to  the insured. This is do ne 

as a means o f reco vering  the amo unt o f the claim paid to  the insured fo r the lo ss. A receivable fo r subro gatio n is 

reco gnized in o ther receivables when the liability is settled and the Gro up has the right to  receive future cash flo w 

fro m the third party. 

The reco gnitio n and measurement o f insurance co ntracts have been set o ut under no te 3.14b o f the acco unting  

po licies. Insurance co ntract liabilities are determined as fo llo ws: 

3.14  Insurance co ntract liabilities 



43 

L
e

a
d

w
a

y
 | A

n
n

u
a

l R
e

p
o

rt 2
0

1
2

 | w
w

w
.le

a
d

w
a

y.c
o

m
 

Company information and Accounting Policies
For the year ended 31 December 2012

(a) Re se rve s fo r une arne d pre mium and une xpire d risk 

The reserve fo r unearned premium is calculated o n a time appo rtio nment basis in respect o f risk accepted 

during  the year. A pro visio n fo r additio nal unexpired risk reserve is reco gnised fo r an underwriting  year where 

it is determined that the estimated co st o f claims and expenses wo uld exceed the unearned premium 

reserve. 

(b)Re se rve s fo r o utstanding  claims 

The reserve fo r o utstanding  claims is maintained at the to tal amo unt o f o utstanding  claims incurred plus 

claims incurred but no t repo rted (" IBNR" ) as at the repo rting  date. The IBNR is based o n the liability 

adequacy test. 

(c ) Liabilitie s ade quacy te st

The net liability fo r insurance co ntracts is tested annually fo r adequacy by actuarial valuatio n. This is carried 

o ut by disco unting  current estimates o f all future co ntractual cash flo ws and co mparing  this amo unt to  the 

carrying  value o f the liability net o f deferred acquisitio n co sts. Where a sho rtfall is identified, an additio nal 

pro visio n is made and the Co mpany reco gnizes the deficiency in the inco me statement fo r the year. The 

metho d o f valuatio n and assumptio ns used, the cashflo ws co nsidered and the disco unting  and aggregatio n 

practices ado pted have been set o ut in the fo llo wing  no tes.

(i) Re se rving  me tho do lo gy and assumptio ns 

Fo r no n-life insurance risks, the Co mpany uses different metho ds to  inco rpo rate the vario us assumptio ns 

made in o rder to  estimate the ultimate co st o f claims. The two  metho ds mo re co mmo nly used are the 

Disco unted Inflatio n-adjusted Basic Chain Ladder and the Expected Lo ss Ratio  metho ds adjusted fo r 

assumed experience to  date. 

Claims data was gro uped into  triangles by accident year o r quarter and payment year o r quarter. The cho ice 

between quarters o r years was based o n the vo lume o f data in each segment. The claims paid data was 

sub–dividedinto largeand attritio nal claims. Large claims were pro jected separately as they can significantly 

disto rt patterns. Where there was insufficient claim data, large and attritio nal claims were pro jected 

to gether as remo ving  large claims wo uld reduce the vo lume o f data in the triangles and co mpro mise the 

credibility. 

(ii) Disco unte d inflatio n-adjuste d basic chain ladde r me tho d 

Histo rical claims paid were gro uped into  6 years co ho rts –representing  when they were paid after their 

underwriting  year. These co ho rts are called claim develo pment years and the patterns fo r 6 years was 

studied. The histo rical paid lo sses are pro jected to  their ultimate values fo r each underwriting  year by 

calculating  the lo ss develo pment facto rs fo r each develo pment year. The ultimate claims are then derived 

using  the lo ss develo pment facto rs and the latest paid histo rical claims. 

The histo rical paid lo sses are inflated using  the co rrespo nding  inflatio n index in each o f the accident years to  

the year o f valuatio n and then accumulated to  their ultimate values fo r each accident year to  o btain the 

pro jected o utstanding  claims. These pro jected o utstanding  claims are then further multiplied by the future 

inflatio n index fro m the year o f valuatio n to  the future year o f payment o f the o utstanding  claims. 
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Company information and Accounting Policies
For the year ended 31 December 2012

The resulting  claims estimated is disco unted to  the valuatio n date using  a disco unt rate o f 12% 

to  allo w fo r a marg in o f prudence. 

The future claims (the ultimate claim amo unt less paid claims to  date) are allo cated to  future 

payment perio ds in line with the develo pment patterns. The o utstanding  claims repo rted to  

date are then subtracted fro m the to tal future claims to  g ive the resulting  IBNR figure per 

accident year o r quarter. i.e . IBNR = Ultimate claim amo unt minus paid claims till date minus 

claims o utstanding . 

(iii) Assumptio ns unde rlying  the  Disco unte d Inflatio n-adjuste d Basic Chain Ladde r me tho d 

This metho d assumes the fo llo wing : 

- The future claims fo llo ws a trend pattern fro m the histo rical data 

- Payment patterns will be bro adly similar in each accident year. Thus the pro po rtio nate 

increases in the kno wn cumulative payments fro m o ne develo pment year to  the next used 

to  calculate the expected cumulative payments fo r the future develo pment perio ds. 

- The run o ff perio d is six (6) years and hence the metho d assumes no  mo re claims will be 

paid subsequently. 

- That weighted past average inflatio n will remain unchanged into  the future. 

(iv) Expe cte d lo ss ratio  me tho d 

This metho d was ado pted where the vo lume o f data available is to o  small to  be credible when 

using  a statistical appro ach. Special Risk reserves were estimated based o n this metho d. Under 

this metho d, the ultimate claims was o btained by assuming  lo ss ratio  o f 30%, where lo ss ratio  is 

defined as claims incurred divided by earned premiums. Outstanding  claims is stated as 

amo unt estimated less paid claims. 

(II) Life business

(a) Ge ne ral re se rve  fund 

This is made up o f net liabilities in fo rce as co mputed by the actuaries at the time o f the actuarial 

valuatio n. 

Actuarial valuatio n o f the life  fund is co nducted annually to  determine the net liabilities o n the 

existing  po licies and the adequacy o f the assets representing  the insurance funds as at the date 

o f the valuatio n. All deficits arising  therefo re are charged to  the pro fit and lo ss acco unt while 

the surplus is appro priated to  the shareho lders and credited to  the inco me statement. 

The liability adequacy test was carried o ut by the Co mpany's Actuary; HR Nigeria Limited 

(FRC/NAS/00000000738). The liability adequacy test is carried o ut at every financial repo rting  

year end. 
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Company information and Accounting Policies
For the year ended 31 December 2012

3.15  Reco gnitio n and measurement o f investment co ntracts 

3.16 Trade and o ther payables 

3.17  Pro visio ns 

3.18  Emplo yee benefits 

Investment co ntracts and the related receipts and payments are acco unted in the balance sheet in line with 

the acco unting  po licies fo r financial instruments stated in no te 3.4 The depo sit liability reco gnized in the 

balance sheet represents the amo unts payable to  the ho lders o f the investment co ntracts gro ss o f allo cated 

investment inco me. 

Trade and o ther payables are reco gnised initially at fair value and subsequently measured at amo rtised co st 

using  the effective interest metho d. The fair value o f a no n-interest bearing  liability is its disco unted 

repayment amo unt. If the due date o f the liability is less than o ne year disco unting  is o mitted. 

A pro visio n is reco gnized if, as a result o f a past event, the Co mpany has a present legal o r co nstructive 

o bligatio n that can be estimated reliably, and it is pro bable that an o utflo w o f eco no mic benefits will be 

required to  settle the o bligatio n. 

Pro visio ns are determined by disco unting  the expected future cash flo ws a rate that reflects current market 

assessments o f the time value o f mo ney and the risks specific to  the o bligatio n. 

Sho rt-term benefits 

Sho rt-term emplo yee benefit o bligatio ns include wages, salaries and o ther benefits which the Co mpany has 

a present o bligatio n to  pay, as a result o f emplo yees’ services pro vided up to  the balance sheet date. The

accrual is calculated o n an undisco unted basis, using  current salary rates.

A pro visio n is reco gnised fo r the amo unt expected to  be paid under sho rt-term cash bo nus o r pro fit-sharing  

plans if the Co mpany has a present legal o r co nstructive o bligatio n to  pay this amo unt as a result o f past 

service pro vided by the emplo yee and the o bligatio n can be estimated reliably. 

Po st e mplo yme nt be ne fits 

The Co mpany o perates a defined co ntributo ry retirement scheme as stipulated in the Pensio n Refo rm Act 

2004. Under the defined co ntributio n scheme, the Co mpany pays fixed co ntributio ns o f 7.5% to  a separate 

entity –Pensio n Fund Administrato rs; emplo yees also  pay the same fixed percentage to  the same entity. 

Once the co ntributio ns have been paid, the Co mpany retains no  legal o r co nstructive o bligatio n to  pay 

further co ntributio ns if the Fund do es no t ho ld eno ugh assets to  finance benefits accruing  under the 

retirement benefit plan. The Co mpany’s?o bligatio ns are reco gnized in the pro fit and lo ss acco unt. 

Gratuity be ne fits 

Prio r to  31 December, 2004, the Co mpany o perated a gratuity scheme under which emplo yees were 

entitled to  o ne mo nth basic salary, transpo rt and ho using  allo wance fo r each co mpleted year o f service. 

Effective 31 December, 2004 the gratuity scheme was terminated. Under the terms o f the terminatio n, 

amo unts payable to  emplo yees who  were in the emplo yment o f the Co mpany as at the terminatio n date will 

be paid when such emplo yees leave the service o f the Co mpany based o n benefits determined as at 31 

December 2004. The gratuity assets have been transferred to  external trustees to  manage. 
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Company information and Accounting Policies
For the year ended 31 December 2012

Te rminatio n be ne fits 

Terminatio n benefits are payable whenever an emplo yment is terminated befo re the no rmal 

retirement date o r whenever an emplo yee accepts vo luntary redundancy in exchange fo r these 

benefits. The Co mpany reco gnizes terminatio n benefits when it is demo nstrably co mmitted either 

to  terminate the emplo yment o f current emplo yees acco rding  to  a detailed fo rmal plan witho ut 

po ssibility o f withdrawal, o r to  pro vide terminatio n benefits as a result o f an o ffer made to  

enco urage vo luntarily redundancy if it is pro bable that the o ffer will be accepted and the number 

o f acceptances can be estimated. Benefits falling  due mo re than 12 mo nths after balance sheet 

date are disco unted to  present value. 

The valuatio n o f retirement benefit o bligatio n was carried o ut by the Co mpany's in-ho use Actuary. 

This is carried o ut at the end o f each financial repo rting  perio d. 

3.19  Inco me tax 

(i) Current tax 

Inco me tax co mprises current and deferred tax. Inco me tax expense is reco gnised in the inco me 

statement except to  the extent that it relates to  items reco gnised directly in equity, in which case it 

is reco gnised in equity. 

Current tax is the expected tax payable o n taxable inco me fo r the year, using  tax rates enacted o r 

substantively enacted at the balance sheet date, and any adjustment to  tax payable in respect o f 

previo us years. 

(ii) Deferred taxatio n 

Deferred taxatio n, which arises fro m timing  differences in the reco gnitio n o f items fo r acco unting  

and tax purpo ses, is calculated using  the liability metho d. Deferred taxatio n is pro vided fully o n 

timing  differences, which are expected to  reverse at the rate o f tax likely to  be in fo rce at the time o f 

reversal. A deferred tax asset is reco gnized to  the extent that it is pro bable that future taxable 

pro fits will be available against which the asso ciated unused tax lo sses and deductible tempo rary 

differences can be utilized. Deferred tax assets are reduced to  the extent that it is no  lo nger 

pro bable that the related tax benefit will be realized. 

Deferred tax is no t reco gnised fo r the fo llo wing  tempo rary differences: the initial reco gnitio n o f 

assets o r liabilities in a transactio n that is no t a business co mbinatio n and that affects neither 

acco unting  no r taxable pro fit, differences relating  to  investments in subsidiaries to  the extent that 

they pro bably will no t reverse in the fo reseeable future and differences arising  fro m investment 

pro perty measured at fair value who se carrying  amo unt will be reco vered thro ugh use. Deferred 

tax assets are reviewed at each repo rting  date and are reduced to  the extent that it is no  lo nger 

pro bable that the related tax benefit will be realised. 

Additio nal inco me taxes that arise fro m the distributio n o f dividends are reco gnised at the same 

time as the liability to  pay the related dividend is reco gnised. 
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Company information and Accounting Policies
For the year ended 31 December 2012

3.20  Managed Funds 

3.21  Share capital and reserves 

3.22  Co ntingency reserves 

3.23  Assets revaluatio n reserves 

3.24  Fair value reserves

3.25   Earnings per share 

         Managed funds represents cash depo sit made by custo mers. Custo mers’ depo sits are acco unted  

fo r at co st and accrued interest.

 

Share  capital 

The co mpany classifies o rdinary shares and share premium as equity when there is no  

o bligatio n to  transfer cash o r o ther assets. Incremental co sts directly attributable to  issue o f 

shares are reco gnized as deductio ns fro m equity net o f any tax effects. 

Divide nd o n o rdinary share s 

Dividends o n the Co mpany’s o rdinary shares are reco gnised in equity in the perio d in which they 

are paid o r, if earlier, appro ved by the Co mpany’s shareho lder.

The Co mpany maintains co ntingency reserves in acco rdance with the pro visio ns o f the Insurance 

Act 2003 to  co ver fluctuatio ns in securities and variatio ns in statistical estimates at the rate equal to  

the higher o f 3% o f to tal premium o r 20% o f the to tal pro fit after taxatio n until the reserve reaches 

the greater o f minimum paid up capital o r 50% o f net premium fo r general business. Co ntingency 

reserve fo r life  business is credited with the higher o f 1% o f gro ss premiums and 10% o f pro fit after 

taxatio n. 

Assets revaluatio n reserves represents the fair value differences o n the revaluatio n o f items o f 

pro perty, plant and equipment as at the balance sheet date. 

 

Fair value reserves represents the fair value gains o r lo sses o n valuatio n o f financial assets 

measured at fair value thro ugh equity. 

The Co mpany presents basic earnings per share fo r its o rdinary shares. Basic earnings per share 

are calculated by dividing  the pro fit attributable to  o rdinary shareho lders o f the Co mpany by the 

number o f shares o utstanding  during  the year. 

Adjusted earnings per share is determined by dividing  the pro fit o r lo ss attributable to  o rdinary 

shareho lders by the weighted average number o f o rdinary shares adjusted fo r the bo nus shares 

issued. 
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Company information and Accounting Policies
For the year ended 31 December 2012

3.26 Revenue reco gnitio n

3.27 Management expenses 

(i) Insurance co ntracts: 

See acco unting  po licy 3.13 b(i) fo r reco gnitio n o f premium o n insurance co ntracts. 

(ii) Inve stme nt and o the r o pe rating  inco me  

Investment inco me co mprises interest inco me earned o n sho rt-term depo sits, rental inco me and inco me 

earned o n trading  o f securities including  all realised and unrealised fair value changes, interest, dividends 

and fo reign exchange differences. Investment inco me is acco unted fo r o n an accrual basis.

Interest inco me and expenses fo r all interest-bearing  financial instruments including  financial instruments 

measured at fair value thro ugh pro fit o r lo ss, are reco gnised within ‘investment inco me’ and ‘finance 

co sts’ in the inco me  statement using  the effective interest rate metho d. Fees and co mmissio ns that fo rm 

part o f an integral part o f the effective yield o f a financial instrument are reco gnised as an adjustment to  

the effective interest rate o f the instrument. When a receivable is impaired, the Co mpany reduces the 

carrying  amo unt to  its reco verable amo unt, being  the estimated future cash flo w disco unted at the 

o rig inal effective interest rate o f the instrument.

(iii) Divide nd inco me  

Dividend is reco gnized as earned when the quo ted price o f the related security is adjusted to  reflect the 

value o f the dividend and is stated net o f withho lding  tax. Scrip dividend is reco gnized o n the basis o f the 

market value o f the shares o n the date they are quo ted. 

Management expenses are expenses o ther than claims and underwriting  expenses. They are acco unted 

fo r o n an accrual basis and co mprise the fo llo wing : 

(a)  Emplo yee benefits 

(i) Sho rt-te rm be ne fits 

Sho rt-term emplo yee benefit o bligatio ns include wages, salaries and o ther benefits which the Gro up 

has a present o bligatio n to  pay, as a result o f emplo yees’ services pro vided up to  the repo rting  date.

The accrual is calculated o n an undisco unted basis, using  current salary rates.

A pro visio n is reco gnised fo r the amo unt expected to  be paid under sho rt-term cash bo nus o r pro fit-

sharing  plans if the Gro up has a present legal o r co nstructive o bligatio n to  pay this amo unt as a result 

o f past service pro vided by the emplo yee and the o bligatio n can be estimated reliably.

(ii) Po st Emplo yme nt Be ne fits 

The Gro up o perates a defined co ntributo ry retirement scheme as stipulated in the Pensio n Refo rm Act 

2004. Under the defined co ntributio n scheme, the Co mpany pays fixed co ntributio ns o f 7.5% to  a 

separate entity –Pensio n Fund Administrato rs; emplo yees also  pay (thro ugh deductio n fro m payro ll) the 

same fixed percentage to  the same entity. Once the co ntributio ns have been paid, the Gro up retains no  

legal o r co nstructive o bligatio n to  pay further co ntributio ns if the fund do es no t ho ld eno ugh assets to  

finance benefits accruing  under the retirement benefit plan. The Gro up’s o bligatio ns are reco gnized in 

the pro fit and lo ss acco unt.
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Company information and Accounting Policies
For the year ended 31 December 2012

(iii) Te rminatio n Be ne fits 

Terminatio n benefits are payable whenever an emplo yee’s emplo yment is terminated befo re the no rmal 

retirement date o r whenever an emplo yee accepts vo luntary redundancy in exchange fo r these benefits. 

The Co mpany reco gnizes terminatio n benefits when it is demo nstrably co mmitted either to  terminate 

the emplo yment o f current emplo yees acco rding  to  a detailed fo rmal plan witho ut po ssibility o f 

withdrawal, o r to  pro vide terminatio n benefits as a result o f an o ffer made to  enco urage vo luntarily 

redundancy if it is pro bable that the o ffer will be accepted and the number o f acceptances can be 

estimated. Benefits falling  due mo re than 12 mo nths after repo rting  date are disco unted to  present 

value.

(b)Other o perating  expenses 

Other o perating  expenses are expenses o ther than claims and underwriting  expenses. They include 

depreciatio n expenses and o ther o perating  expenses. They are reco gnised o n an accrual basis. 

Dividend distributio n to  the Co mpany’s shareho lders is reco gnized as a liability in the financial 

statements in the perio d in which the dividends are appro ved by the Co mpany’s shareho lders. Dividends 

that are pro po sed but no t yet declared are disclo sed in the no tes to  the financial statements. 

Dividends o n the Co mpany’s o rdinary shares are reco gnised in equity in the perio d in which they are paid 

o r, if earlier, appro ved by the Co mpany’s shareho lder. 

A segment is a distinguishable co mpo nent o f the Co mpany that is engaged in pro viding  pro ducts o r 

services (business segment), o r in pro viding  pro ducts o r services within a particular eco no mic 

enviro nment (geo graphical segment), which is subject to  risks and rewards that are different fro m tho se o f 

the o ther segments. The Co mpany’s primary fo rmat fo r segment repo rting  is base o n business segment.

3.28  Dividends 

3.29  Segment repo rting  

3.30  New and amended standards and interpretatio ns 

Standards and interpretatio ns effective during  the repo rting  perio d 

As at 31 December 2012, a number o f standards and interpretatio ns, and amendments thereto , had 

been issued by the IASB which are no t yet effective fo r these co nso lidated financial statements. Belo w, 

the mo st significant new standards are addressed: 
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Company information and Accounting Policies
For the year ended 31 December 2012

New standards and interpretatio ns no t yet ado pted

(i) IFRS 9: Financial Instrument: Classificat ion and Measurement 

IFRS 9 (2009) intro duces new requirements fo r the classificatio n and measurement o f financial assets. IFRS 9 

(2010) intro duces additio ns relating  to  financial liabilities. The IASB currently has an active pro ject to  make 

limited amendments to  the classificatio n and measurement requirements o f IFRS 9 and add new requirements 

to  address the impairment o f financial assets and hedge acco unting . 

The IFRS 9 (2009) requirements represents a significant change fro m the existing  requirements in IAS 39 in 

respect o f financial assets. The standard co ntains two  primary measurement catego ries o f financial assets: 

amo rtised co st and fair value. A financial asset wo uld be measured at amo rtised co st if it is held within a business 

mo del who se o bjective is to  ho ld assets in o rder to  co llect co ntractual cash flo ws, and the asset's co ntractual 

terms g ive rise o n specific dates to  cash flo ws that are so lely payments o f principal and interest o n the principal 

o utstanding . All o ther financial assets wo uld be measured at fair value. The standard eliminates the existing  IAS 

39 catego ries o f held to  maturity, available-fo r-sale and lo ans and receivables. Fo r an investment in equity 

instrument which is no t held fo r trading , the standard permits an irrevo cable electio n, o n initial reco gnitio n, o n an 

individual share-by-share basis, to  present all fair value changes fro m the investment in o ther co mprehensive 

inco me. No  amo unt reco gnized in o ther co mprehensive inco me wo uld ever be reclassified to  pro fit o r lo ss at a 

later date. Ho wever, dividend o n such investments are reco gnized in pro fit o r lo ss, rather than o ther 

co mprehensive inco me unless they clearly represent a partial reco very o f the co st o f the investments. 

Investments in equity instruments in respect o f which an entity do es no t elect to  present fair value changes in 

o ther co mprehensive inco me wo uld be measured at fair value with changes in fair value reco gnized in pro fit o r 

lo ss. 

The standard is effective fo r annual years beg inning  o n o r after 1 January 2015. 

This standard has a high impact o n the Gro up as the gro up currently classify so me o f its fixed inco me securities 

which are held fo r the purpo ses o f the annuity pro duct at fair value thro ugh pro fit o r lo ss. Thus o n ado ptio n o f 

this standard, all fixed inco me securities except tho se held fo r trading , will be carried at amo rtised co st leading  

to  a no n-reco gnitio n o f fair value gain o r lo ss o n the asset representing  the annuity pro duct o f N439.5m. This 

results into  a mismatch o f the assets and liabilities under the annuity pro duct except if the gro up classifies bo th 

the assets and liabilities under the annuity pro duct separately as assets and liabilities fair value thro ugh pro fit o r 

lo ss. 

The Co mpany currently classifies its equity instruments as available fo r sale and reco gnises the fair value gain o r 

lo ss in OCI. Thus, there will be no  impact o n the Co mpany's pro fit o r lo ss acco unt co ming  fro m the equity 

instrument classificatio n in line with the amendments. 

(ii) IFRS 10: Consolidated Financial Statements 

IFRS   10   replaces   all   o f   the   co nso lidatio n   guidance   o f   IAS 27 Co nso lidated and Separate Financial 

Statements and SIC 12 Co nso lidatio n-Special Purpo se Entities. Co nso lidatio n is required when there is co ntro l 

that is defined as a co mbinatio n o f po wer, expo sure to  variability in returns and a link between the two . IFRS 10 is 

effective fo r annual years beg inning  o n o r after 1 January 2013. There may be an impact o n the Gro up's 

acco unting  fo r its investment in Leadway Pensure PFA Limited, an asso ciated co mpany in which the Co mpany has 

46%. 
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Company information and Accounting Policies
For the year ended 31 December 2012

(iii) IFRS 11 Joint Arrangements 

IFRS 11 o verhauls the acco unting  fo r jo int ventures and replaces IAS 31 Interest in Jo int Ventures and SIC 13 

Jo intly Co ntro lled Entities. It uses the principles o f co ntro l in IFRS 10 in defining  jo int co ntro l and whether 

jo int co ntro l exists may change. The new standard do es no t allo w pro po rtio nal co nso lidatio n o f jo int ventures 

and the equity metho d must be applied. IFRS 11 is effective in annual years beg inning  o n o r after 1 January 

2013. This standard has no  impact o n the Gro up as it has no  jo intly co ntro lled entity. 

(iv) IFRS 12 Disclosure of Interests in Other Entit ies 

IFRS 12 includes all o f the disclo sure requirements fo r subsidiaries, jo int arrangements, asso ciated and 

structured entities. Changes include the requirement to  disclo se the judgements made to  determine whether it 

co ntro ls ano ther entity. IFRS 12 is effective in annual years beg inning  o n o r after 1 January 2013. Early ado ptio n 

o f IFRS 10, 11 and 12 is permitted but is required to  take place simultaneo usly. Only IFRS 12 can be early 

ado pted witho ut IFRS 10 and 11. IFRS 12 has no t been early ado pted but the Gro up is prepared to  make the 

additio nal disclo sures required. 

(v) IFRS 13: Fair Value Measurement 

IFRS 13 pro vides a sing le so urce o f guidance o n ho w fair value is measured, and replaces the fair value 

measurement guidance that is currently dispersed thro ugho ut IFRS. Subject to  limited exceptio ns, IFRS 13 is 

applied when fair value measurements o r disclo sures are required o r permitted by o ther IFRSs. The Gro up is 

currently reviewing  its metho do lo g ies fo r determining  fair values (see No tes 5.0. Altho ugh many o f the IFRS 13 

disclo sure requirements regarding  financial assets and financial liabilities are already required, the ado ptio n o f 

IFRS 13 will require the Gro up to  pro vide additio nal disclo sures. These include fair value hierarchy disclo sures fo r 

no n-financial assets/ liabilities and disclo sures o n fair value measurements that are catego rised in Level 3. IFRS 

13 is effective fo r annual perio ds beg inning  o n o r after 1 January 2013 with early ado ptio n permitted. The Gro up 

has no t early ado pted IFRS 13 but it is ready to  disclo se the fair value o f its no n financial assets and liabilities. It is 

also  ready fo r the enhanced disclo sures. 

(vi)Amendments to IFRS 7 and IAS 32 on offsett ing financial assets and financial liabilit ies (2011) 

Disclo sures- Offsetting  Financial Assets and Financial Liabilities (amendments to  IFRS 7) intro duces disclo sures 

abo ut the impact o f netting  arrangements o n an entity's financial po sitio n. The amendments are effective fo r 

annual perio ds beg inning  o n o r after 1 January 2013 and interim perio ds within tho se annual perio ds. Based o n 

the new disclo sure requirements the Gro up will have to  pro vide info rmatio n abo ut what amo unts have been 

o ffset in the statement o f financial po sitio n and the nature and extent o f rights o f set-o ff under master netting  

arrangements o r similar arrangements. The Gro up's reinsurance assets can be reco vered thro ugh setting  o ff o r 

payments to  the reinsurance co mpanies. Thus the gro up will pro vide info rmatio n abo ut the amo unts netted o ff 

in the financial statements. 

(vii) IAS 1: Presentat ion of Financial Statements 

IAS 1 addresses changes in the presentatio n o f o ther Co mprehensive Inco me. The amended standard 

emphasizes that pro fit o r lo ss and o ther co mprehensive inco me sho uld be gro uped to gether, i.e . either as a 

sing le " statement o f pro fit o r lo ss and co mprehensive inco me" , o r as a separate " statement o f pro fit o r lo ss"  and 

a " statement o f co mprehensive inco me" . The fo rmer o ptio n is the existing  practice o f the Gro up. The Gro up will 

co ntinue this practice and co nvert to  the o ther o ptio n included in the amended IAS 1. This standard is applicable 

fo r annual years beg inning  o n o r after 1 July 2012, with early ado ptio n permitted. 
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Company information and Accounting Policies
For the year ended 31 December 2012

(viii) IAS 12 Income Taxes 

The amendments to  IAS 12 pro vides a practical appro ach fo r measuring  deferred tax 

liabilities and deferred tax assets when investment pro perty is measured using  the fair value 

mo del in IAS 40; Investment Pro perty. The amendment intro duces a presumptio n that an 

investment pro perty is reco vered entirely thro ugh sale. This presumptio n is rebutted if the 

investment pro perty is held within a business mo del who se o bjective is to  co nsume 

substantially all o f the eco no mic benefits embo died in the investment pro perty o ver time, 

rather than thro ugh sale. This standard is applicable fo r annual years beg inning  o n o r after 1 

January 2013, with early ado ptio n permitted. The Gro up's investment pro perties are held 

primarily fo r sale while eco no mic benefits are derived in the interim thro ugh rental inco me. 

Thus, this amendment has little o r no  impact o n the Co mpany's pro fit o r lo ss acco unt. 

(ix)IAS 19: Employee Benefits 

The amended IAS 19 states that changes in the defined benefit o bligatio ns and fair value o f 

plan assets are reco gnized in the year as they o ccur. The " co rrido r"  metho d is eliminated 

and actuarial gains and lo sses and unreco gnized past service co sts are reco gnized directly 

in o ther co mprehensive inco me. Because actuarial gains and lo sses are lo nger deferred, 

affecting  bo th the net defined benefit liability/asset and the amo unts reco gnized in pro fit o r 

lo ss are affected. The amended standard splits changes in defined benefit liabilities/  assets 

in: 

- Service co st (including  past service co sts, curtailments and settlements)- in pro fit o r lo ss: 

- Net interest co sts (i.e . net interest o n the net defined benefit liability) - in pro fit o r lo ss: 

- Remeasurement o f the defined benefit liability/asset -in o ther co mprehensive inco me. 

The Amended IAS 19 is effective fo r years beg inning  o n o r after 1 January 2013. The 

Co mpany do es no t use co rrido r appro ach in the reco gnitio n o f its liability o n retirement 

benefit plans and thus, this standard has no  impact o n the Co mpany's pro fit o r lo ss acco unt.

(x) Impro ve me nts to  IFRSs 

In May 2012, the IASB issued impro vements to  IFRSs, an o mnibus o f amendments to  its 

IFRSs. The amendments are effective fo r annual perio ds beg inning  o n o r after 1 January 

2013, with early ado ptio n permitted. These amendments do  no t have any material impact 

o n the acco unting  po licies, financial po sitio n o r perfo rmance o f the Co mpany during  the 

financial year. The amendments are listed belo w: 

- IAS 1 Presentatio n o f Financial Statements; 

- IAS 16 Pro perty, Plant and Equipment; 

- IAS 28 Investments in Asso ciates and Jo int Ventures (2011); 

- IAS 32 Financial Instruments: Presentatio n; 

- IAS 34 Interim Financial Repo rting . 
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4.0 Crit ical accounting est imates and judgement. 

The Co mpany makes estimates and assumptio ns that affect the repo rted amo unts o f assets and liabilities 

within the next financial year. Estimates and judgements are co ntinually evaluated and based o n histo rical 

experience and o ther facto rs, including  expectatio ns o f future events that are believed to  be reaso nable 

under the circumstances. 

(a) The ult imate liability arising from claims made under insurance contracts 

The estimatio n o f the ultimate liability arising  fro m claims made under insurance co ntracts is o ne o f the 

Co mpany’s?mo st critical acco unting  estimate. There are several so urces o f uncertainty that need to  be 

co nsidered in the estimate o f the liability that the Co mpany will ultimately pay fo r such claims. 

The ultimate co st o f o utstanding  claims is estimated by using  a standard actuarial claims pro jectio n 

techniques called the Basic Chain Ladder (BCL). 

The main assumptio n underlying  these technique is that the Co mpany’s past claims develo pment 

experience can be used to  pro ject future claims develo pment and hence ultimate claims co sts. As such, 

this metho d extrapo lates the develo pment o f paid and incurred lo sses, average co sts per claim and claim 

numbers based o n the o bserved develo pment o f earlier years and expected lo ss ratio s. Histo rical claims 

develo pment is mainly analysed by accident years and the assumptio ns used are tho se implicit in the 

histo rical claims develo pment data o n which the pro jectio ns are based. Additio nal qualitative judgment is 

used to  assess the extent to  which past trends may no t apply in future, (fo r example to  reflect o ne-o ff 

o ccurrences, changes in external o r market facto rs such as public attitudes to  claiming , eco no mic 

co nditio ns, levels o f claims, inflatio n, judicial decisio ns and leg islatio n, as well as internal facto rs such as 

po rtfo lio  mix, po licy features and claims handling  pro cedures) in o rder to  arrive at the estimated ultimate 

co st o f claims that present the likely o utco me fro m the range o f po ssible o utco mes, taking  acco unt o f all 

the uncertainties invo lved. 

(b) Impairment of available-for-sale equity financial assets 

The Co mpany determines that available-fo r-sale equity financial assets are impaired when there has been 

a significant o r pro lo nged decline in the fair value belo w its co st. This determinatio n o f what is significant 

o r pro lo nged requires judgement. In making  this judgement, the Co mpany evaluates amo ng  o ther 

facto rs, the no rmal vo latility in share price, the financial health o f the investee, industry and secto r 

perfo rmance, changes in techno lo gy, and o peratio nal and financing  cash flo w. Impairment may be 

appro priate when there is evidence o f deterio ratio n in the financial health o f the investee, industry and 

secto r perfo rmance, changes in techno lo gy, and financing  and o peratio nal cash flo ws. 

The Co mpany's available-fo r-sale equity financial assets were assessed fo r impairment during  the year and 

having  identified o bjective evidence o f impairment, so me o f the unquo ted investments were impaired. 

Company information and Accounting Policies
For the year ended 31 December 2012
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Company information and Accounting Policies
For the year ended 31 December 2012

(  ) Fair value of financial instruments 

The determinatio n o f fair value fo r financial assets and financial liabilities fo r which there is no  

o bservable market price requires the use o f valuatio n techniques as described in No te 5 o f 

the acco unting  po licy. Fo r financial instruments that trade infrequently and have little price 

transparency, fair value is less o bjective, and requires varying  degrees o f judgment 

depending  o n liquidity, co ncentratio n, uncertainty o f market facto rs, pricing  assumptio ns 

and o ther risks affecting  the specific instrument. 

The Co mpany measures fair values using  the fo llo wing  fair value hierarchy that reflects the 

significance o f the inputs used in making  the requirements. 

- Level 1: Quo ted market price in an active market fo r an identical instrument. 

- Level 2: Valuatio n techniques based o n o bservable inputs. This catego ry includes 

instruments valued using : quo ted market prices in active markets fo r similar instruments; 

quo ted prices fo r similar instruments in markets that are co nsidered less than active; o r o ther 

valuatio n techniques where all significant inputs are directly o r indirectly o bservable fro m 

market data. 

- Level 3: Valuatio n techniques using  significant uno bservable inputs. This catego ry includes 

all instruments where the valuatio n technique includes inputs no t based o n o bservable data 

and the uno bservable inputs have a significant effect o n the instruments valuatio n. This 

catego ry includes instruments that are valued based o n quo ted prices fo r similar instruments 

where significant uno bservable adjustments o r assumptio ns are required to  reflect 

differences between the instruments. 

c

Fair values o f financial assets and financial liabilities that are traded in active markets are 

based o n quo ted market prices o r dealer price quo tatio ns.

The fair value o f financial instruments where no  active market exists o r where quo ted prices 

are no t o therwise available are determined by using  valuatio n techniques. In these cases the 

fair values are estimated fro m o bservable data in respect o f similar financial instruments o r 

using  mo dels. Where market o bservable inputs are no t available, they are estimated based 

o n appro priate assumptio ns. Where valuatio n techniques (fo r example, mo dels) are used to  

determine fair values, they are validated and perio dically reviewed by qualified perso nnel 

independent o f tho se that so urced them.

All mo dels are certified befo re they are used, and mo dels are calibrated to  ensure that 

o utputs reflect actual data and co mparative market prices. To  the extent practical, mo dels 

use o nly o bservable data; ho wever, areas such as credit risk (bo th o wn credit risk and 

co unterparty risk), vo latilities and co rrelatio ns require management to  make estimates. See 

no te 5.1 fo r summary o f fair value classificatio n o f the Co mpany's financial asset.
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Company information and Accounting Policies
For the year ended 31 December 2012

(d) Fair value of unquoted equity financial instruments 

Investments in unquo ted equity financial instrument sho uld be measured at fair value, 

ho wever, where the fair value canno t be reliably estimated, it is carried at co st less 

impairment lo ss. 

The Co mpany's investment in unquo ted equity financial instrument co uld no t fair valued as 

there were no  o bservable data fo r which the entity co uld be fair valued, the carrying  amo unt 

was based o n co st. The investment is tested fo r impairment by co mparing  the co st o f 

investment with the share o f net assets in the investee co mpany. Other facto rs such as 

whether the co mpany is making  pro fits fro m its o peratio ns and returns o n the investment in 

fo rm o f dividend received are also  co nsidered. 

(e) Impairment of available-for-sale equity financial assets 

The Gro up determines that available-fo r-sale equity financial assets are impaired when there 

has been a significant o r pro lo nged decline in the fair value belo w its co st. This determinatio n 

o f what is significant o r pro lo nged requires judgment. In making  this judgment, the Gro up 

evaluates amo ng  o ther facto rs, the no rmal vo latility in share price, the financial health o f the 

investee, industry and secto r perfo rmance, changes in techno lo gy, and o peratio nal and 

financing  cashflo w. In this respect, a decline o f 20% o r mo re is regarded as significant, and a 

perio d o f 12 mo nths o r lo nger is co nsidered to  be pro lo nged. If any such quantitative 

evidence exists fo r available-fo r-sale financial assets, the asset is co nsidered fo r impairment, 

taking  qualitative evidence into  acco unt. 

(f) Impairment of trade receivables (premium debtors) 

The Co mpany assesses at the end o f every repo rting  perio d whether there is any o bjective 

evidence that its premium receivable is impaired. 

The Co mpany determines whether impairment lo sses are incurred if and o nly if there is 

o bjective evidence o f impairment as a result o f o ne o r mo re events that o ccurred after the 

initial reco gnitio n o f the receivable (a ‘lo ss event’ ) and that lo st event (o r events) has an 

impact o n the estimated future cash flo ws o f the receivable that can be reliably estimated, o r a 

trigger event is identified. 



Company information and Accounting Policies
For the year ended 31 December 2012

The fo llo wing  impairment triggers have been set by the Co mpany: 

(a) significant financial difficulty o f the premium debto r; 

(b) significant financial difficulty o f the bro ker; 

(c) a breach o f agreements, such as payment defaults o r delinquency in premium payments; 

(d) Eco no mic, regulato ry o r legal reaso ns relating  to  the premium etrsfinancialdifficulty, granting  to    

the premium debto r a co ncessio n that the Co mpany wo uld no t o therwise co nsider; 

(e)    High pro bability that the premium debto r will enter bankruptcy o r o ther financial reo rganisatio n. 

If any o f the impairment triggers are identified, the Co mpany specifically assess the premium debt 

fo r impairment. Where no  impairment trigger is identified, o r no  o bjective evidence o f impairment 

exists, the Co mpany assesses its premium debts co llectively fo r impairment using  the histo rical lo ss 

rate mo del.

The histo rical lo ss rate mo del co nsiders the histo rical reco veries (cashflo ws) o n premium debts fo r 

po licies written in prio r years, in o rder to  determine the lo ss g iven default ratio  o n o utstanding  

premium as at the repo rting  date. The mo del also  co nsiders premium receipts subsequent to  the 

repo rting  date. The lo ss ratio  derived is used to  determine the allo wance fo r impairment o n premium 

debts.

This mo del assumes that all premium debts will be paid until evidence to  the co ntrary ( a lo ss o r 

trigger event) is identified. On the identificatio n o f an o bjective evidence o f impairment, the 

premium debts are subject to  specific impairment. Where there is no  o bjective evidence o f 

impairment, the premium debts are subjected to  co llective impairment.

Co llective impairment inco rpo rates the fo llo wing :

.    current and reliable data, management's experienced credit judgements, and all kno wn relevant 

internal and external facto rs that may affect co llectability;

.    histo rical lo ss experience o r where institutio ns have no  lo ss experience o f their o wn o r insufficient 

experience, peer gro up experience fo r co mparable gro ups o f financial instruments at amo rtized 

co st;

.    adjustments to  histo rical lo ss experiences o n the basis o f current o bservable data to  reflect the 

effects o f current co nditio ns.

 

(g) Liabilit ies arising from insurance contracts 

Liabilities fo r unpaid claims are estimated o n case by case basis. The reserves made fo r claims 

fluctuate based o n the nature and severity o f the claim repo rted. Claims incurred but no t repo rted 

are determined using  statistical analyses and the Gro up deem the reserves as adequate. 
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Company information and Accounting Policies
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(h) Depreciat ion and carrying value of property, plant and equipment 

 The estimatio n o f the useful lives o f assets is based o n management’s 

judgement. Any material adjustment to  the estimated useful lives o f items o f 

pro perty, plant and equipment will have an impact o n the carrying  value o f these 

items. 

(i) Determination of impairment of property, plant and equipment, and intangible 

assets 

Management is required to  make judgements co ncerning  the cause, timing  and 

amo unt o f impairment. In the identificatio n o f impairment indicato rs, 

management co nsiders the impact o f changes in current co mpetitive co nditio ns, 

co st o f capital, availab ility o f funding , te chno lo g ical o b so lescence , 

disco ntinuance o f services and o ther circumstances that co uld indicate that 

impairment exists. This requires management to  make significant judgements 

and estimates co ncerning  the existence o f impairment indicato rs, separate cash 

generating  units, remaining  useful lives o f assets, pro jected cash flo ws and net 

realisable values. Management’s judgement is also  required when assessing  

whether a previo usly reco gnised impairment lo ss sho uld be reversed.

(j) Income taxes 

The Co mpany is subject to  inco me taxes in the lo cal jurisdictio n. Significant 

judgement is required in determining  the pro visio n fo r inco me taxes. There are 

many transactio ns and calculatio ns fo r which the ultimate tax determinatio n is 

uncertain during  the o rdinary co urse o f business. The Co mpany reco gnises 

liabilities fo r anticipated tax audit issues based o n estimates o f whether 

additio nal taxes will be due. Where the final tax o utco me o f these matters is 

different fro m the amo unts that were initially reco rded, such differences will 

impact the current and deferred inco me tax assets and liabilities in the perio d in 

which such determinatio n is made. 

(k) Sensit ivity analysis 

The sensitivity analysis reflects the impact, o n pro fit o r lo ss and equity, o f changes 

in the relevant risk variables that are reaso nably po ssible at the repo rting  date. See 

No te 46.1(j) and (48)(b) fo r the Co mpany's sensitivity analysis. 
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SIGNED ON BEHALF OF THE BO ARD OF DIRECTORS BY:

Cash and cash equivalents 5 9,442,965 10,469,363 8,349,949 9,856,269 

Financial assets 6 15,729,022 14,225,262 15,566,765 14,039,542 

Trade receivables 7 2,306,665 2,054,437 2,306,665 2,054,437 

Reinsurance assets 8 6,083,404 4,216,097 6,083,404 4,216,097 

Deferred acquisitio n co st 9 404,793 378,120 404,793 378,120 

Other receivables and prepayments 10 2,391,324 1,745,897 1,785,794 1,284,128 

Investment in asso ciates 11 639,302 301,056 788,209 695,375 

Investment in subsidaries 12 - - 541,258 342,946 

Investment pro perties 13 2,327,421 2,327,421 2,107,421 2,283,421 

Deferred tax assets 24.2 - - - - 

Intangible assets 15 126,161 174,504 108,678 162,790 

Pro perty and equipment 16 4,315,975 3,368,643 3,536,467 2,563,259

Statuto ry depo sits 14 520,000 520,000 520,000 520,000 

To tal assets 44,287,031 39,780,800 42,009,403 38,396,384 

Insurance co ntract liabilities 17 17,530,494 11,901,833 17,530,494 11,901,833 

Investment co ntract liabilities 18 8,925,288 7,562,545 8,925,288 7,562,545 

Trade payables 19 3,399,900 4,246,285 3,398,878 4,239,095 

Pro visio n and o ther payables 20 1,580,984 2,085,743 833,831 1,354,763 

Bo rro wings 21 538,722 60,405 - - 

Retirement benefit o bligatio n 22 337,896 286,652 337,896 382,983 

Current tax liabilities 23 681,269 856,126 616,179 808,464 

Deferred tax liabilities 24 586,586 422,013 489,190 357,222 

Managed funds  - - - - 

To tal liabilities 33,581,139 27,517,933 32,131,753 26,606,905

Issued and paid up share capital 25.1 4,389,798 4,115,436 4,389,798 4,115,436 

Share premium 25.2 387,826 387,826 387,826 387,826 

Co ntingency reserve 25.3 2,943,723 2,310,857 2,943,723 2,310,857 

Retained earnings 25.4 1,694,167 1,631,021 1,686,791 1,845,852 

Assets revaluatio n reserves 25.5 324,850 324,850 324,850 308,799 

Fair value reserves 25.6 242,902 2,546,367 250,714 2,546,367 

Other reserves 25.7 112,868 351,056 - 274,362 

Shareho lders funds: 10,096,134 11,667,413 9,967,650 11,789,479 

No n co ntro lling  interest 26 609,758 595,454 - - 

To tal Equity 10,705,892 12,262,867 9,967,650 11,789,479 

To tal equity and liabilities 44,287,031 39,780,800 42,099,403 38,396,384

Gro up Gro up Gro up Co mpany  Co mpany Co mpany

No tes 31-Dec-12 31-Dec-11 01-Jan-11 31-Dec-12 31-Dec-11 01-Jan-11

Assets

11,328,839 10,441,484 

28,217,857 27,969,458 

822,364 822,364 

16,685,999 16,685,999 

397,319 397,319 

2,348,803 1,683,972 

942,654 788,209 

- 541,258 

2,435,000 2,215,000 

11,775 - 

131,658 118,060 

5,087,880 4,141,563 

520,000 520,000 

68,930,148 66,324,686 

Liabilities

35,557,629 35,557,629 

10,293,658 10,293,658 

5,466,790 5,466,790 

2,880,706 1,960,728

326,839 - 

344,593 344,593 

369,469 242,534 

580,128 472,221 

- - 

55,819,812 54,338,161 

Capital and reserves

4,389,798 4,389,798 

387,826 387,826 

3,860,340 3,860,341 

1,290,865 943,741 

341,319 341,319 

2,055,690 2,063,501 

76,583 - 

12,402,421 11,986,525 

707,915 - 

13,110,336 11,986,525 

68,930,148 66,324,686 

Mallam Umar Yahaya ___________________________________  Chairman

FRC/2013/ IODN/00000003223

Mr. Oye Hassan Odukale ___________________________________  Managing  Directo r

FRC/2013/ IODN/00000001963

Appro ved by the Bo ard o f Directo rs o n 4 June 2013

Additio nal certificatio n by:

Mr. David Ayo dele Onilado  ___________________________________  Chief Financial Officer

FRC/2012/ ICAN/00000000482

The significant acco unting  po licies o n pages 12 to  25 and the no tes o n pages 31 to  111 fo rm an integral part o f the financial statements

Statement of Financial Posit ion
For The Year Ended 31 December 2012
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The significant acco unting  po licies o n pages 12 to  25 and the no tes o n pages 31 to  111 fo rm an integral part o f the financial statements

Statement of Comprehensive Income 
For The Year Ended 31 December 2012

Gro up Co mpany
No tes 31-Dec-11 31-Dec-11

Gro ss premium written 27 24,085,772 24,085,772 

Gro ss premium inco me 27 22,462,150 22,462,150 
Gro ss premium inco me 22,462,150 22,462,150 

Reinsurance expenses 28 (9,314,392) (9,3I4,392) 
Net premium inco me 13,147,758 13,147,758 

Fees and co mmissio n inco me 29 1,683,623 1,683,623 

Net underwriting  inco me 14,831,38 14,831,381 

Claims expense 30 (7,167,552) (7,167,552) 

Underwriting  expenses 31 (3,482,696) (3,482,696) 

Underwriting  pro fit 4,181,133 4,181,133 

Investment inco me 32 1,925,469 1,864,240 
Net fair value gains o n financial assets at fair 
value thro ugh pro fit o r lo ss 33 (305,821) (290,555) 
Other o perating  inco me 34 1,434,610 550,191 
Management expenses 35 (3,142,687) (2,534,738) 

Result o f o perating  activities 4,092,704 3,770,271 

Finance co st 36 (668,918) (606,993) 
Impairment 37 (1,790,933) (1,670,332) 
Gro up's share o f asso ciate 's pro fit fo r the year 11(b)i 245,411 - 

Pro fit befo re taxatio n 1,878,265 1,492,946 

Inco me taxes 38 (610,699) (519,122) 

Pro fit after taxatio n 1,267,565 973,824 

Other co mprehensive inco me, net o f tax

Items within OCI that may be reclassified to  the pro fit o r lo ss: 

Net fair value changes o n available fo r sale financial 
assets 40 (2,303,465) (2,295,653) 

  

 

Items within OCI that will no t be reclassified to  the pro fit o r lo ss:
Gain/  (lo ss) o n revaluatio n o f pro perties and equipment 40 - - 

To tal o ther co mprehensive inco me (2,303,465) (2,295,653) 

To tal co mprehensive inco me fo r the year (1,035,899) (1,321,829) 

Pro fit attributable to :
Owners o f the Co mpany 1,232,187 973,824 
No n-co ntro lling  interest 26(b) 35,379 - 

Pro fit attributable to  o wners o f the Co mpany 1,267,565 973,824 

Other co mprehensive inco me attributable to :
Owners o f the Co mpany (1,071,278) (1,321,829) 
No n-co ntro lling  interest 26(b) 35,379 - 

Pro fit attributable to  o wners o f the Co mpany (1,035,899) (1,321,829) 

Earnings per share:
11 -Basic (ko bo ) 39 14

-Diluted (ko bo )                                                                                                              39                                                         14                                 8                                11

Gro up Co mpany
31-Dec-12 31-Dec-12

36,920,537 36,920,537 

25,924,183 25,924,183 
25,924,183 25,924,183 

(12,887,858) (12,887,858) 
13,036,325 13,036,325 

1,528,857 1,528,857 

14,565,182 14,565,182 

(8,347,812) (8,347,812) 

(3,920,644) (3,920,644) 

2,296,726 2,296,726 

3,161,951 2,985,787 

1,469,247 1,469,247 
1,050,061 253,683 

(4,063,706) (3,349,286) 

3,914,279 3,656,147 

(885,728) (853,386) 
(1,909,888) (1,976,273) 

313,013 - 

1,431,676 826,488 

(275,957) (152,920) 

1,155,719 673,568 

1,812,787 1,812,787 

  

  

16,469 (7,950) 

1,829,256 1,820,737 

2,984,975 2,494,305 

1,032,336 673,568 
123,383 - 

1,155,719 673,568

2,861,592 2,494,305 
123,383 - 

2,984,975 2,494,305 

13 8 
13                                

In tho usands o f Naira
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Statement of Changes in Equity
For the Year Ended December 2012
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As at 1 January 2012 4,389,798 387,826 1,694,167 57,563 242,903 2,943,723 324,850 - - 10,040,830 609,758 10,650,588

Pro fit fo r the year - - 1,032,336 - - - - - - 1,032,336 123,382 1,155,718

- - - - - - - - - - - -

                                                                                                                                                                                                                                                                                                                                            -

Change in fair value o f financial asset                                                                                                          

thro ugh o ther co mprehensive inco me - - - - 1,812,787 - - - - 1,812,787 - 1,812,787

Transfer to  asset replacement reserve - (19,020) 19,020 - - (16,469) - 16,469 18,275 34,744 

Transfer to  co ntingency reserve - - (916,618) - - 916,618 - -                     -                     -                      -

Deferred tax - - - - - - - -                                     -                     -                      -

Exchange difference                                                                                                                                                                                                    -                 -                                     -                     -                      -                    

 

Fair value gain o n pro perty and equipment    - - - - - - -                 -                                     -                     -                      -

To tal co mprehensive inco me fo r the year 4,389,798 387,826 1,710,866 76,583 2,055,690 3,860,341 341,319 - - 12,902,423 751,415 13,653,837 

-

Bo nus issue - - - - - - - 

Dividend declared - - (500,000) - - - - - - (500,000) (43,500) (543,500)

To tal transactio ns with o wners: - - (500,000) - - - - - - (500,000) (43,500) (543,500)

As at 31 December 2012 4,389,798 387,826 1,290,866 76,583 2,055,690 3,860,341 314,319 - - 12,402,423 707,915 13,110,337

Fo r the year ended 31 December 2012

As at 1 January 2012 4,389,798 387,826 1,686,791 250,714 2,943,723 308,799 - - 9,967,651

Pro fit fo r the year - - 673,568 - - - - - 673,568

Change in fair value o f financial asset 

thro ugh o ther co mprehensive inco me - - - 1,812,787 - - - - 1,812,787 

Fair value gain o n pro perty and equipment  - - - - - 32,520 - - 32,520

Revaluatio n surplus  - - - - - 

Transfer to  co ntingency reserve - - (916,618) - 916,618  - - -

Deferred tax  - - - - - - - - -

To tal co mprehensive inco me fo r the year 4,389,798 387,826 1,443,741 2,063,501 3,860,341 341,319 - - 12,486,526

Bo nus issue - - - - - - - - -

Final dividend declared - - (500,000) - - - - - (500,000)

To tal transactio ns with o wners: - - (500,000) - -                     -                     -                   -      (500,000)

As at 31 December 2012 4,389,798 387,826 943,741 2,063,501 3,860,341 314,319 - - 11,986,526 

Fair value

Share capital Share premium Retained Asset reserve o n Co ntingency Asset Fo reign Bo nus To tal No n Gro ss To tal

earnings replacement Available fo r reserve revaluatio n currency reserves co ntro lling

reserve    sale financial reserve  translatio n interest

assets   reserve   

Gro up

Other co mprehensive inco me

Transactio n with o wners:

COMPANY STATEMENT OF CHANGES IN EQUITY

Fair value

No te Share capital Share premium Retained reserve o n Co ntingency Asset Fo reign Bo nus To tal

earnings  Available fo r reserve revaluatio n currency reserves

 sale financial reserve  translatio n

assets   reserve   

Co mpany

Other co mprehensive inco me 

Transactio n with o wners:

In tho usands o f Naira

In tho usands o f Naira



Statement of Changes in Equity (Cont’d)
For The Year Ended 31 December 2012

                                                     Share capital Share premium Retained             reserve  reserve o n Co ntingency Asset currency Bo nus Asset               Asset                To tal No n Gro ss To tal

earnings o n Investment Available fo r sale             reserve revaluatio n translatio n reserves replacement replacement                      co ntro lling

pro perty    financial assets reserve       reserve reserve (Gro up) reserve (M.I)                           interest

Other co mprehensive inco me 

                                                                                                                                                                                                                                                                                                                                                                                             

Transactio n with o wners:

As at 31 December 2011                 4,389,798               387,826  1,694,167 - 242,902        2,943,723     324,850                -                -                57,563            55,305       0,096,135     609,758  10,705,893

COMPANY STATEMENT OF CHANGES IN EQUITY

Fo r the year ended 31 December 2011

Fair value reserve Fo reign

No te Share capital Share premium Retained  o n Available fo r Co ntingency Asset currency Bo nus To tal

earnings  sale financial reserve revaluatio n translatio n reserves

assets  reserve  reserve

     

Other co mprehensive inco me

Transactio n with o wners:

As at 31 December 2011 4,389,798 387,826 1,686,791 250,714 2,943,723 308,709 - - 9,967,650 

                                                             

                           

In tho usands o f Naira                                           

As at 1 January 2011                        4,115,436              387,826   1,631,021 - 2,546,367        2,310,857     324,850                 -     274,362                39,114            37,580     11,667,413     595,454  12,262,867

Pro fit fo r the year                                            -                          -   1,232,187 - -                       -                 -                 -                 -                          -                      -       1,232,187       35,379    1,267,565

Change in fair value o f financial asset 

thro ugh o ther co mprehensive inco me            -                          -               - - (2,303,465)                      -                  -                 -                -                          -                    -      (2,303,465)                 (2,303,465)

Exchange difference                                        -                         -                - - -                      -                  -                 -                -                                   -                  -                   -

Transfer to  asset replacement reserves           -                          -      (36,174) - -                      -                  -                 -                -                18,449            17,725                     -        17,725         17,725

Transfer co ntingency reserve                           -                         -    (632,866) - -           632,866                 -                 -                -                          -                    -                      -                  -                   -

Deferred tax                                                    -                          -                - - -                       -                 -                 -                -                          -                    -                      -                  -                   -

To tal co mprehensive inco me fo r 

the year                                             4,115,436              387,826  2,191,167 - 242,902        2,943,723     324,850                 -    274,362                 57,563            55,305    10,596,135     648,558  11,244,693

                                                                        -                          -                - - -                       -                 -                 -                -                           -                     -                      -                  -                  -

Bo nus issue                                          274,362                         -                 - - -                       -                 -                 -  (274,362)                           -                     -                      -                  -                  -

Transfer fro m pro fit                                                                    -                 - - -                       -                 -                 -                -                           -                     -                      -         -                  -                                                                          

Dividend declared                                           -                         -    (500,000) - -                       -                 -                 -                -                           -                     -       (500,000)     (38,800)     (538,800)

Transactio n with o wners:                     274,362                          -    (500,000) - - -                       -                 -    (274,362)               -                           -          (500,000)     (38,800)     (538,800) 

 

In tho usands o f Naira

As at 1 January 2011 4,115,436 387,826 1,845,832 2,546,367 2,310,857 308,799 - 274,362 11,789,479

Pro fit fo r the year - - 973,824 - - -  - - 973,824

- - - - - - - - -

Change in fair value o f financial asset 

thro ugh o ther co mprehensive inco me - - - (2,295,653) - - - - (2,295,653)

Exchange difference - - - - - - - - -

Transfer to  co ntingency reserve - - (632,866) - 632,866 - - - -

Deferred tax - - - - - - - - -

                                                                                                                  -                -                        -                             -                        -                   -                   -                -                    -

To tal co mprehensive inco me fo r the year 4,115,436 387,826 2,186,791 250,714 2,943,723 308,799 - 274,362 10,467,650

Dividend declared - - (500,000) - - - - - (500,000)

Bo nus issue 274,362 - - - - - - (274,362) -

To tal transactio ns with o wners: 274,362 - (500,000) - - - - (274,362) (500,000)
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Statement of Cash Flows
For The Year Ended 31 December 2012

Gro up Co mpany 

31 December 31 December 

2011 2011

Net cash flo w fro m o perating  activities befo re changes in o perating  

assets: 41 6,553,550 6,083,440 

Changes in wo rking  capital

Change in trade receivables (1,400,494) (1,400,494) 

Change in re-insurance asset (1,867,307) (1,867,307) 

Change in deferred acquisitio n co st (26,673) (26,673) 

Change in o ther receivables and prepayment (746,329) (499,106) 

Change in investment co ntract liability 1,362,743 1,362,743 

Change in trade payables (504,759) (840,217) 

Change in pro visio n and o ther payables (478,317) (520,932) 

Changes in bo rro wings                                                                                                         -                                                  -

Change in retirement benefit o bligatio n 27,591 (45,087) 

Change in managed funds (31,973) - 

2,925,603 2,246,367 

Inco me tax paid (642,983) (601,440) 

VATPaid                                                                                                                                                                   -                                                    -

2,282,620 1,644,927 

Purchases o f pro perty and equipment 16 (1,308,333) (1,158,655) 

Revaluatio n o f pro perty and equipment 16 - - 

Purchases o f intangible assets 15 (7,712) - 

Pro ceed fro m the dispo sal o f pro perty and equipment 5,179 5,179 

Pro ceed fro m the dispo sal o f investment pro perty - - 

Purchase o f financial asset (3,704,164) (3,336,153) 

Additio nal investment in subsidiaries - (198,312) 

Additio nal investment in asso ciates (92,834) (92,834) 

Transfer to  investment in subsidiaries - 176,000 

Dividend received 32 516,757 523,302 

Purchase o f investment pro perties 13 (10,570) (10,570) 

Rental inco me fro m investment pro perty 34 7,367 7,367 

Pro ceed fro m the dispo sal o f investment securities 1,407,700 1,433,429 

(3,186,610) (2,651,247) 

Cash paid to  mino rity (38,800) - 

Dividends paid (500,000) (500,000) 

Lo an taken 478,317 - 

Lo an repayment  -                           - 

Interest paid o n term lo ans (61,925) - 

Net cash used in financing  activities (122,408) (500,000) 

Net increase/decrease in cash and cash equivalent (1,026,399) (1,506,320) 

Cash and cash equivalent at beg inning  o f year/  perio d 10,469,363 9,856,269 

Cash and cash equivalent at end o f year/  perio d                                                                                5 9,442,965 8,349,949

Gro up Co mpany 

31 December 31 December 

2012 2012

17,047,966 16,687,066 

168,437 168,437 

(10,602,595) (10,602,595) 

7,474 7,474 

(38,837) 124,877 

1,368,370 1,368,370 

2,066,890 2,067,912 

1,299,722 1,126,897 

     211,883                      - 

6,697 6,697 

51,946 - 

Net cash fro m o perating  activities 11,164,187 10,955,135 

(620,418) (557,950) 

 -  -

Net cash flo w fro m o perating  activities 10,543,769 10,397,185 

Cash flo ws fro m investing  activities

(1,021,970) (841,004) 

(46,457) (46,457) 

(74,316) (74,316) 

14,415 14,415 

72,933 72,933 

(8,532,240) (8,669,095) 

- - 

- - 

- - 

583,194 595,557 

(9,858) (9,858) 

33,127 30,392 

1,021,783 1,021,783 

Net cash used in investing  activities (7,959,389) (7,905,651) 

Cash flo ws fro m financing  activities

(43,500) - 

(400,000) (400,000) 

- - 

(211,884)                                                   -

(43,122) - 

(698,506) (400,000) 

1,885,874 2,091,535 

9,442,965 8,349,949 

11,328,839 10,441,484 
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Notes to the Financial  Statements 
Financial statements -31 December 2012 

5.0

      

Cash and cash equivalents

Gro up Gro up Gro up Co mpany Co mpany Co mpany

In tho usands o f Naira 2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Cash in hand 1,185

                 

850

                        

1,774

                   

744

                         

433

                        

1,394

                  

Cash at bank 1,634,810

          

1,069,475

             

2,512,227

           

1,527,648

               

968,053

                 

2,270,391

          

Sho rt -term  bank depo sits 9,692,844

          

8,372,640

             

7,955,362

           

8,913,092

               

7,381,463

              

7,584,484

          

To tal cash & cash equivalents 11,328,839

        

9,442,965

             

10,469,363

         

10,441,484

             

8,349,949

              

9,856,269

          

6.0

      

Financial assets:

Gro up Gro up Gro up Co mpany Co mpany Co mpany

In tho usands o f Naira 2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Financial assets designated at fair value thro ugh pro fit 

o r lo ss (see no te  11.1 belo w) 9,348,694

          

2,472,825

             

1,176,262

           

9,244,012

               

2,465,989

              

1,087,353

          

Available fo r sale (see  no te  11.2 belo w) 10,540,026

        

10,243,260

           

12,067,052

         

10,454,275

             

10,087,838

            

11,970,241

        

Held to  maturity (see no te  11.3 belo w) 8,329,137

          

3,012,938

             

981,948

              

8,271,171

               

3,012,938

              

981,948

             

28,217,857

        

15,729,022

           

14,225,262

         

27,969,458

             

15,566,765

            

14,039,542

        

Current 10,194,785

        

3,883,626

             

2,566,244

           

10,090,103

             

3,876,790

              

2,477,335

          

No n Current 18,023,073

        

11,845,396

           

11,659,018

         

17,879,355

             

11,689,975

            

11,562,207

        

28,217,857

        

15,729,022

           

14,225,262

         

27,969,458

             

15,566,765

            

14,039,542

        

6.1

      

Financial assets designated at fair value thro ugh pro fit o r lo ss

Gro up Gro up Gro up Co mpany Co mpany Co mpany

In tho usands o f Naira 2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Go vernment bo nds 7,131,698

          

1,661,843

             

-

                      

7,131,698

               

1,661,843

              

-

                     

Co rpo rate  bo nds 50,000

               

50,000

                   

-

                      

50,000

                    

50,000

                   

-

                     

Debt securities 7,181,698

          

1,711,843

             

-

                      

7,181,698

               

1,711,843

              

-

                     

Quo ted equities 2,166,996

          

760,982

                

1,176,262

           

2,062,314

               

754,146

                 

1,087,353

          

9,348,694

          

2,472,825

             

1,176,262

           

9,244,012

               

2,465,989

              

1,087,353

          

6.2

      

Available fo r sale  financial assets

Gro up Gro up Gro up Co mpany Co mpany Co mpany

In tho usands o f Naira 2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Quo ted equities 8,104,493

          

7,159,691

             

8,809,354

           

8,104,493

               

7,090,030

              

8,798,295

          

Unquo ted equities at co st 2,232,464

          

2,250,001

             

2,007,393

           

2,146,712

               

2,164,241

              

1,921,641

          

Equity securities 10,336,957

        

9,409,692

             

10,816,747

         

10,251,205

             

9,254,271

              

10,719,936

        

Co nvertib le debt no te  (co rpo rate  bo nd) at co st 1,111,125

          

1,111,125

             

1,111,125

           

1,111,125

               

1,111,125

              

1,111,125

          

11,448,081

        

10,520,817

           

11,927,872

         

11,362,330

             

10,365,396

            

11,831,061

        

Fo reign currency gain o n debt securities 348,073

             

353,251

                

278,857

              

348,073

                  

353,251

                 

278,857

11,796,154

        

10,874,068

           

12,206,729

         

11,710,403

             

10,718,646

            

12,109,918

Less: allo wance fo r impairment lo ss (1,256,128)

         

(630,808)

               

(139,677)

             

(1,256,128)

              

(630,808)

                

(139,677)

            

10,540,026

        

10,243,260

           

12,067,052

         

10,454,275

             

10,087,838

            

11,970,241

        

6.2(a) The mo vement in the allo wance fo r impairment lo sses o n available fo r sale unq uo ted equities is as fo llo ws:

Gro up Gro up Gro up Co mpany Co mpany Co mpany

In tho usands o f Naira 2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Balance, beg inning  o f year 630,808

             

139,677

                

-

                      

630,808

                  

139,677

                 

-

                     

Charge fo r the year 625,320

             

491,131

                

139,677

              

625,320

                  

491,131

                 

139,677

             

Allo wance no  lo nger required -

                     

-

                        

-

                      

-

                          

-

                         

-

                     

Balance, end o f year 1,256,128

          

630,808

                

139,677

              

1,256,128

               

630,808

                 

139,677

             

6.3

      

Held to  maturity financial assets Gro up Gro up Gro up Co mpany Co mpany Co mpany

In tho usands o f Naira 2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Go vernment bo nds 4,471,776

          

1,325,559

             

551,280

              

4,471,776

               

1,325,559

              

551,280

             

Co rpo rate  bo nds 3,855,116

          

1,685,134

             

428,423

              

3,797,150

               

1,685,134

              

428,423

             

Quo ted debenture 1,310

                 

1,310

                     

1,310

                   

1,310

                      

1,310

                     

1,310

Debt securities 8,328,202

          

3,012,003

             

981,013

              

8,270,236

               

3,012,003

              

981,013

Mutual funds 935 935 935 935 935 935

8,329,137 3,012,938 981,948 8,271,171 3,012,938 981,948

Allo wance fo r impairment lo sses - - - - - -

8,329,137 3,012,938 981,948 8,271,171 3,012,938 981,948

The deb t securities are interest bearing  and have stated interest rates o f 7 to  16 per cent fo r go vernment bo nds and 7.25 to  9.75 per cent fo r the co rpo rate  bo nds. The maturity dates are 

5 to  18 years fo r the go vernment bo nds and 2 to  5 years fo r the co rpo rate  bo nds. 

Sho rt- term  bank depo sits are made fo r varying perio ds o f between o ne day and three mo nths depending o n the immediate  cash requirements o f the Gro up. The carrying amo unts 

disclo sed abo ve reaso nably appro ximate fair value at the repo rting date .

The co nvertible debt no te  represents the Co mpany's investment in Seawo lf Oilfield Services Limited's (Seawo lf) debenture no te  which has an interest rate  o f 7% and maturity date  o f 

2012. Subsequent to  the maturity date, the Co mpany entered  into  an agreement with Seawo lf to  extend the maturity perio d to  2027 with 8 years mo rato rium and zero  co upo n rate . The 

investment is do llar deno minated and the fo reign currency gain o n translatio n is reco gnised  abo ve. The  investment has been written do wn to  reco gnise  the impairment lo ss o f  N625.3 

millio n (2011: 491.1 millio n).
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Notes to the Financial  Statements (Cont’d)
Financial statements -31 December 2012

7.0

      

Trade receivables

(a) Trade rece ivable co mprises the  fo llo wing :

Gro up Gro up Gro up Co mpany Co mpany Co mpany

In tho usands o f Naira 2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Due fro m Co ntract ho lders 120,462

             

127,415 96,776 120,462 127,415 96,776

Due fro m Bro kers 5,169,788

          

5,314,735

             

4,262,605

           

5,169,788

               

5,314,735

              

4,262,605

          

Due fro m Agents 1,261,603

          

1,280,742

             

1,051,786

           

1,261,603

               

1,280,742

              

1,051,786

          

Due fro m Insurance co mpanies 599,518

             

596,916

                

508,147

              

599,518

                  

596,916

                 

508,147

             

7,151,371

          

7,319,808

             

5,919,314

           

7,151,371

               

7,319,808

              

5,919,314

          

Allo wance  fo r impairment lo sses (6,329,007)

         

            (5,013,143)           (3,864,877)               (6,329,007)              (5,013,143)          (3,864,877)

822,364

             

2,306,665

             

2,054,437

           

822,364

                  

2,306,665

              

2,054,437

          

Current 7,151,371

          

7,319,808

             

5,919,314

           

7,151,371

               

7,319,808

              

5,919,314

          

No n-current -

                     

-

                        

-

                      

-

                          

-

                         

-

                     

7,151,371

          

7,319,808

             

5,919,314

           

7,151,371

               

7,319,808

              

5,919,314

          

(b) The age analysis o f gro ss insurance receivab les as at the end o f the  year is as fo llo ws:

Gro up Gro up Gro up Co mpany Co mpany Co mpany

In tho usands o f Naira 2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Analysis o f premium debto rs in days

0 - 90 days 790,395

             

2,119,013

             

1,950,942

           

790,395

                  

2,319,075

              

2,054,438

          

91 - 180 days 63,939

               

375,300

                

206,933

              

63,939

                    

1,805,556

              

1,765,156

          

181 days and abo ve 6,297,038

          

4,825,495

             

3,761,439

           

6,297,038

               

3,195,177

              

2,099,720

          

7,151,371

          

7,319,808

             

5,919,314

           

7,151,371

               

7,319,808

              

5,919,314

          

(c) The mo vement in allo wance  fo r impairment o f trade  rece ivables is as fo llo ws:

Gro up Gro up Gro up Co mpany Co mpany Co mpany

In tho usands o f Naira 2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Balance , beg inning  o f year 5,013,143

          

3,864,877

             

1,293,003

           

5,013,143

               

3,864,877

              

1,293,003

          

Additio n during  the year 1,315,864

          

1,148,266

             

2,571,874

           

1,315,864

               

1,148,266

              

2,571,874

          

Write -o ff during  the year -

                     

-

                        

-

                      

-

                          

-

                         

-

                     

Balance , end o f year 6,329,007

          

5,013,143

             

3,864,877

           

6,329,007

               

5,013,143

              

3,864,877

          

8.0

      

Reinsurance assets

Gro up Gro up Gro up Co mpany Co mpany Co mpany

In tho usands o f Naira 2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Prepaid reinsurance 7,751,260

          

3,067,868

             

2,842,245

           

7,751,260

               

3,067,868

              

2,842,245

          

Reinsurance reco verable 6,185,938

          

1,865,718

             

772,754

              

6,185,938

               

1,865,718

              

772,754

             

Due fro m reinsurers 2,748,801

          

1,149,818

             

601,098

              

2,748,801

               

1,149,818

              

601,098

             

16,685,999

        

6,083,404

             

4,216,097

           

16,685,999

             

6,083,404

              

4,216,097

          

Allo wance  fo r impairment -

                     

-

                        

-

                      

-

                          

-

                         

-

                     

16,685,999

        

6,083,404

             

4,216,097

           

16,685,999

             

6,083,404

              

4,216,097

          

Current 16,685,999

        

6,083,404

             

4,216,097

           

16,685,999

             

6,083,404

              

4,216,097

          

No n-current -

                     

-

                        

-

                      

-

                          

-

                         

-

                     

16,685,999

        

6,083,404

             

4,216,097

           

16,685,999

             

6,083,404

              

4,216,097

          

(a)

(b) Reinsurance assets are no t impaired as balances are se t-o ff against payab les fro m retro cessio n at the  end o f every quarter.

Reinsurance assets are to  be se ttled o n demand and the carrying  amo unt is no t significantly different fro m the  fair value.
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Notes to the Financial  Statements (Cont’d)
Financial statements -31 December 2012

9.0

      

Deferred acquisition costs

(a)

Group Group Group Co mpany Co mpany Co mpany

In tho usands o f Naira 2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Mo to r 103,432

             

111,543

                

123,122

              

103,432

                  

111,543

                 

123,122

             

Fire 130,172

             

102,592

                

63,780

                

130,172

                  

102,592

                 

63,780

               

General accident 42,263

               

51,366

                   

61,378

                

42,263

                    

51,366

                   

61,378

               

Marine 85,142

               

82,785

                   

83,305

                

85,142

                    

82,785

                   

83,305

               

Wo rkmen's co mpensatio n -

                     

4,292

                     

4,232

                   

-

                          

4,292

                     

4,232

                  

Bo nd 1,021

                 

7,469

                     

7,614

                   

1,021

                      

7,469

                     

7,614

                  

Engineering 35,289

               

44,746

                   

34,689

                

35,289

                    

44,746

                   

34,689

               

Oil and gas -

                     

-

                        

-

                      

-

                          

-

                         

-

                     

397,319

             

404,793

                

378,120

              

397,319

                  

404,793

                 

378,120

             

(b) The mo vement in the deferred acquisitio n co sts during the year is as sho wn below:

Group Group Group Co mpany Co mpany Co mpany

In tho usands o f Naira 2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Balance, beginning o f year 404,793

             

378,120

                

390,750

              

404,793

                  

378,120

                 

390,750

             

(Decrease)/ increase during the year (7,474)

                

26,673

                   

(12,630)

               

(7,474)

                     

26,673

                   

(12,630)

              
Balance, end o f year 397,319

             

404,793

                

378,120

              

397,319

                  

404,793

                 

378,120

             
Current 397,319

             

404,793

                

378,120

              

397,319

                  

404,793

                 

378,120

             

No n-current -

                     

-

                        

-

                      

-

                          

-

                         

-

                     

397,319

             

404,793

                

378,120

              

397,319

                  

404,793

                 

378,120

             
10.0

    

Other receivables and prepayments

Group Group Group Co mpany Co mpany Co mpany

In tho usands o f Naira 2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Lo ans 1,439,326

          

1,815,998

             

1,119,641

           

1,300,032

               

1,590,992

              

1,019,142

          

Finance lease  receivable 272,866

             

233,627

                

207,685

              

-

                          

-

                         

-

                     

Prepayment and o ther receivables 636,611

             

341,699

                

418,571

              

383,939

                  

194,802

                 

264,986

             

2,348,803

          

2,391,324

             

1,745,897

           

1,683,971

               

1,785,794

              

1,284,128

          
10.1

    

Loans

Group Group Group Co mpany Co mpany Co mpany

In tho usands o f Naira 2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Co mmercial loans 1,229,272

          

1,526,796

             

765,614

              

898,170

                  

1,174,231

              

605,675

             

Staff loans 70,520

               

94,146

                   

130,115

              

66,637

                    

86,559

                   

126,800

             

Agency loan 40,936

               

31,947

                   

23,470

                

40,936

                    

31,947

                   

23,470

               

Lo an to  po licy ho lders 388,114

             

362,305

                

298,628

              

388,114

                  

362,305

                 

298,628

             

1,728,842

          

2,015,194

             

1,217,827

           

1,393,857

               

1,655,042

              

1,054,573

          

Impairment allowance (289,516)

            

(199,196)

               

(98,186)

               

(93,825)

                   

(64,050)

                  

(35,431)

              

1,439,326

          

1,815,998

             

1,119,641

           

1,300,032

               

1,590,992

              

1,019,142

          

Allowance fo r impairment lo sses on commercial loans:

Group Group Group Co mpany Co mpany Co mpany

In tho usands o f Naira 2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Balance, beginning o f year               199,196                    98,186                  47,349                      64,050                     35,431                         -   

Charge fo r the year                 93,131                  101,010                  50,837 32,586

                    

28,619

                   

35,431

               
Allowance no  longer required                 (2,811)                            -                            -                        (2,811)                            -                           -   

Balance, end o f year 289,516

             

199,196

                

98,186

                

93,825

                    

64,050

                   

35,431

               
 10.2

    

Finance lease  receivable

(a) Investment in finance lease  co mprise :

Group Group Group Co mpany Co mpany Co mpany

In tho usands o f Naira 2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Gro ss investment in finance lease  297,708

             

304,368

                

282,154

              

-

                          

-

                         

-

                     
Unearned finance inco me (9,790)

                

(61,213)

                 

(64,730)

               

-

                          

-

                         

-

                     Net investment in finance lease 287,918

             

243,155

                

217,424

              

-

                          

-

                         

-

                     Less: allowance fo r do ubtful acco unts (see no te  (c) 

below) (15,052)

              

(9,528)

                   

(9,739)

                 

-

                          

-

                         

-

                     272,866

             

233,627

                

207,685

              

-

                          

-

                         

-

                     (b) The analysis o f net investment in finance lease is sho wn below:

Group Group Group Co mpany Co mpany Co mpany

In tho usands o f Naira 2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Current po rtio n 158,572

             

178,887

                

168,442

              

-

                          

-

                         

-

                     No n-current po rtio n 139,136

             

125,481

                

113,712

              

-

                          

-

                         

-

                     Net investment in finance lease 297,708

             

304,368

                

282,154

              

-

                          

-

                         

-

                    

Deferred acquisitio n co sts represent co mmissio ns o n unearned premium relating to  the unexpired perio d o f risks and co mprise :

Agency loans are no t impaired as repayment is from the agency fees payable to  the agents o n generatio n o f insurance premium. It is repayable o n demand and its carrying  value 

appro ximates its fair value.

Lo ans to  po licy ho lders are no t impaired as they are securitised by the surrender value o f po licies in fo rce  as at the repo rting  perio d  It is repayable o n demand and its carrying  value 

appro ximates its fair value.
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Notes to the Financial  Statements (Cont’d)
Financial statements -31 December 2012 

(c) Allowance fo r impairment lo sses on finance lease

Group Group Group Co mpany Co mpany Co mpany

In tho usands o f Naira 2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Balance, beginning o f year 9,528
                 

9,739
                     

-
                      

-
                          

-
                         

-
                     

Additio n during the year 5,684
                 

8,632
                     

9,739
                   

-
                          

-
                         

-
                     

Write  back o f impairment lo sses (160)
                   

(8,843)
                   

-
                      

15,052
               

9,528
                     

9,739
                   

-
                          

-
                         

-
                     

10.3    Prepayments and o ther receivables

Group Group Group Co mpany Co mpany Co mpany

In tho usands o f Naira 2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Prepayments 87,638               151,547                81,833                67,570                    79,663                   80,464               
Due from Life -                     -                        -                      -                          -                         -                     
Sto ck and invento ry 22,920               22,100                   21,609                -                          -                         -                     
Dividend receivable 4,534                 -                        -                      -                          -                         -                     
Trusteeship fee  receivable 45,742               -                        -                      -                          -                         -                     

Depo sit fo r investments 22,000               22,000                   -                      22,000                    22,000                   -                     

Other debto rs 537,741             -                        -                      324,159                  -                         -                     

Other assets 219,818             464,320                633,294              183,269                  359,027                 481,589             

940,393             659,967                736,736              596,998                  460,690                 562,053             

Allowance fo r impairment lo sses (303,782)            (318,270)               (318,165)             (213,059)                 (265,888)                (297,067)            

636,611             341,697                418,571              383,939                  194,802                 264,986             

Allowance fo r impairment lo sses

Group Group Group Co mpany Co mpany Co mpany

In tho usands o f Naira 2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Balance, beginning o f year 318,270
             

318,165
                

-
                      

265,888
                  

297,067
                 

-
                     

Charge fo r the year 20,962
               

105
                        

318,165
              

-
                          

-
                         

297,067
             

Allowance no  longer required (35,450)
              

-
                        

-
                      

(52,829)
                   

(31,179)
                  

-
                     

Balance, end o f year 303,782
             

318,270
                

318,165
              

213,059
                  

265,888
                 

297,067
             

Current 795,183
             

520,586
                

587,013
              

383,939
                  

194,802
                 

264,986
             

No n Current 1,553,620
          

1,870,738
             

1,158,883
           

1,300,032
               

1,590,992
              

1,019,142
          

2,348,803
          

2,391,324
             

1,745,897
           

1,683,971
               

1,785,794
              

1,284,128
          

11.0
    

Investment in associate

Group Group Group Co mpany Co mpany Co mpany

In tho usands o f Naira 2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Leadway Pensure PFA Limited 705,987

             

471,590

                

216,255

              

753,209

                  

753,209

                 

660,375

             

To tal Health Trust Limited 236,667

             

167,711

                

84,801

                

35,000

                    

35,000

                   

35,000

               

942,654

             

639,301

                

301,056

              

788,209

                  

788,209

                 

695,375

             

(a) The Co mpany's ho ldings in the asso ciate is as stated belo w:

Group Group Group Co mpany Co mpany Co mpany

2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Leadway Pensure PFA:

Amo unt invested 705,987

             

471,591

                

216,255

              

753,209

                  

753,210

                 

660,376

             

% ho lding 46% 46% 46% 46% 46% 46%

To tal Health Trust:

Amo unt invested 236,667

             

167,711

                

84,801

                

35,000

                    

35,000

                   

35,000

               

% ho lding 25% 25% 25% 25% 25% 25%

(b) The movement in investment in associates during the year is as shown below:

(i) Group

Investment in associates are recognised using equity accounting in line with IAS 28.
Group 2012

Leadway Pensure 

PFA

To tal Health 

Trust Gro up

2012 2012 2012

Balance, beginning o f year 471,590 167,711

              

639,301

                  

Transferred from unquo ted investments - -

                      

-

                          

Additio n during the year - -

                      

-

                          

471,590 167,711

              

639,301

                  

Share o f pro fit/ (lo ss) fo r the year 244,057 68,956

                

313,013

                  

Gro up's share o f inco me from asso ciate (9,660) -

                      

(9,660)

                     

Balance, end o f year 705,987 236,667

              

942,654

                  

The Co mpany has a 46% interest in Leadway Pensure PFA Ltd, a pensio n fund administrato r and a 25% interest in To tal Health Trust, a health care management o rganizatio n. Bo th 

co mpanies have a year end o f 31 December and are inco rpo rated in Nigeria. The investment in the co mpanies is as fo llows:
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Notes to the Financial  Statements (Cont’d)
Financial statements -31 December 2012 

Gro up 2011 To tal Health 

Trust
Gro up

2011 2011 2011

Balance , beg inning  o f year 216,255

                

84,801

                

301,056

                  

Additio n during  the year 92,834

                   

-

                      

92,834

                    

309,089

                

84,801

                

393,890

                  

Share o f pro fit/ (lo ss) fo r the  year 162,501

                

82,910

                

245,411

                  

Balance , end o f year 471,590

                

167,711

              

639,301

                  

(ii) Co mpany 2012

Leadway 

Pensure PFA To tal Health Trust Co mpany Co mpany

2012 2012 2012 2011

Balance , beg inning  o f year 753,209

              

35,000

                    

788,209 788,210

Additio ns due to  rights issue -

                      

-

                         

- -

Balance , end o f year 753,209

              

35,000

                    

788,209

                 

788,210

             

(iii) Co mpany-2011

Leadway Pensure 

PFA

To tal Health 

Trust Co mpany Co mpany

2011 2011 2011 2010

N’000 N’000 N’000 N’000

Balance , beg inning  o f year 660,375

                

35,000

                

695,375

                 

695,376

             

Additio ns due to  rights issue 92,834

                   

-

                      

92,834

                   

-

                     

Balance , end o f year 753,209

                

35,000

                

788,209

                 

695,376

             

(c) The summarized financial info rmatio n o f the  Gro up's asso ciates is set o ut belo w:

Leadway 

Pensure PFA

To tal Health 

Trust

Leadway 

Pensure PFA To tal Health Trust To tal To tal

2012 2012 2011 2011 2012 2011

To tal assets 1,993,835

          

2,882,320

             

1,239,368

           

1,290,838

               

4,121,688

              

1,538,655

          

To tal liabilities (439,894)

            

(2,051,586)

            

(215,985)

             

(619,997)

                 

(2,267,571)

            

(729,334)

            

Net assets 1,553,941

          

830,734

                

1,023,383

           

670,841

                  

1,854,117

              

809,321

             

To tal revenue 1,765,427

          

5,335,830

             

1,273,630

           

2,637,080

               

6,609,460

              

4,296,261

          

Pro fit/ (lo ss) fo r the year 530,558

             

275,824

                

353,263

              

319,520

                  

629,087

                 

332,534

             

Current -

                     

-

                        

-

                      

-

                          

-

                         

-

                     

No n Current 942,654

             

639,301

                

301,056

              

788,209

                  

788,209

                 

695,375

             

942,654

             

639,301

                

301,056

              

788,209

                  

788,209

                 

695,375

             

12.0

    

Investment in subsidiaries

Significant subsidiaries:

Nature o f business Year end 2012 2011

Leadway Capital and Trust Limited Trusteeship and leasing  co mpany Nigeria 31 December 53% 53%

Leadway Ho te l Limited Ho te l and ho spitality Nigeria 31 December 51% 51%

Leadway Pro perties and Investments Limited Pro perty management Nigeria 31 December 100% 100%

Gro up Gro up Gro up Co mpany Co mpany Co mpany

2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Leadway Capital and Trusts Limited -

                     

-

                        

-

                      

47,696

                    

47,696

                   

47,696

               

Leadway Ho te ls Limited -

                     

-

                        

-

                      

293,250

                  

293,250

                 

293,250

             

Leadway Pro perties and Investments Limited -

                     

-

                        

-

                      

200,312

                  

200,312

                 

2,000

                  

-

                     

-

                        

-

                      

541,258

                  

541,258

                 

342,946

             

Ownership interestCo untry o f 

inco rpo ratio n
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Notes to the Financial  Statements (Cont’d)
Financial statements -31 December 2012 

 

13.0 Investment properties

(a) The mo vement in investment pro perties during the year is sho wn belo w:

In tho usands o f Naira

Group Group Gro up Co mpany Company Company

2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

As at beg inning o f the year 2,327,421

        

2,327,421

        

1,124,031

        

2,107,421

          

2,283,421

        

1,080,031

        

Additio n during the year 9,858

               

-

                  

10,570

            

9,858

                 

-

                  

10,570

            

Dispo sal during the year (22,421)

            

-

                  

-

                  

(22,421)

              

Fair value gains 120,142

           

-

                  

1,258,865

        

120,142

             

1,258,865

        

Transfer to  investment in subsidiary -

                  

-

                  

-

                  

-

                     

(176,000)

         

-

                  

Less: allo wance fo r diminutio n in investment pro perties -

                  

-

                  

(66,045)

           

-

                     

(66,045)

           

As at end o f the year 2,435,000

        

2,327,421

        

2,327,421

        

2,215,000

          

2,107,421

        

2,283,421

        

The analysis o f investment pro perties is as fo llo ws: Group Group Gro up Co mpany Company Company

2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Tho mas Wyatt Ho use 950,000

           

950,000

           

950,000

           

950,000

             

950,000

           

950,000

           

Nigerian Airways Pro perty 680,000

           

600,000

           

600,000

           

680,000

             

600,000

           

600,000

           

GRA Ikeja Pro perty 500,000

           

450,000

           

450,000

           

500,000

             

450,000

           

450,000

           

Michael Angelo  (So uth Africa) -

                  

22,421

            

22,421

            

-

                     

22,421

            

22,421

            

The Mews (Gerard Ro ad Pro perty) 220,000

           

220,000

           

220,000

           

-

                     

-

                  

176,000

           

Canary Fields Pro perty 85,000

             

85,000

            

85,000

            

85,000

               

85,000

            

85,000

            

2,435,000

        

2,327,421

        

2,327,421

        

2,215,000

          

2,107,421

        

2,283,421

        

(c) The mo vement in investment pro perties during the year is sho wn belo w:

(d) Movement in allo wance:

Group Group Gro up Co mpany Company Company

2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Balance, beg inning o f year -

                  

(66,045)

           

-

                  

-

                     

(66,045)

           

-

                  

Additio n during the year -

                  

-

                  

(66,045)

           

-

                     

-

                  

(66,045)

           

Write-o ff during the year -

                  

66,045

            

-

                  

-

                     

66,045

            

Balance, end o f year -

                  

-

                  

(66,045)

           

-

                     

-

                  

(66,045)

           

Current -

                  

-

                  

-

                  

-

                     

-

                  

-

                  

No n Current 2,435,000

        

2,327,421

        

2,327,421

        

2,215,000

          

2,107,421

        

2,283,421

        

2,435,000

        

2,327,421

        

2,327,421

        

2,215,000

          

2,107,421

        

2,283,421

        

14.0 Statutory deposits

In tho usands o f Naira Group Group Gro up Co mpany Company Company

2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

General Business 320,000

           

320,000

           

320,000

           

320,000

             

320,000

           

320,000

           

Life Business 200,000

           

200,000

           

200,000

           

200,000

             

200,000

           

200,000

           

520,000

           

520,000

           

520,000

           

520,000

             

520,000

           

520,000

           

Current -

                  

-

                  

-

                  

-

                     

-

                  

-

                  

No n Current 520,000

           

520,000

           

520,000

           

520,000

             

520,000

           

520,000

           

520,000

           

520,000

           

520,000

           

520,000

             

520,000

           

520,000

           

This represents the Co mpany's depo sit with the Central Bank o f Nigeria as at 31 December 2012, in co mpliance with the Insurance Act, CAP 117 LFN 2004 and co mprise:
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(b)  The investment pro perties are stated at fair value, which has been determined based o n valuatio ns perfo rmed by a qualified estate surveyo r. The 

      Co mpany's investment pro perties were revalued by Funsho  Oladimeji & Co ., Estate Surveyo rs and Valuers (FRC/2013/NIESV/00000001304) o n 13 March 

      2013 using  the Co mparative appro ach metho d o f valuatio n to  arrive at the o pen market value as at 31 December 2012. The rental inco me arising  is 

      included in investment inco me. Fair value gains have been reco gnized in the inco me statement in line with the fair value mo del o f IAS 40. 



Notes to the Financial  Statements (Cont’d)
Financial statements -31 December 2012 

Group Group Gro up Co mpany Company Company

2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Co st

As at beg inning o f the year 300,815

           

293,103

           

287,133

           

281,389

             

281,389

           

281,389

           

Additio ns 74,316

             

7,712

              

5,970

              

74,316

               

-

                  

-

                  

As at end o f the year 375,131

           

300,815

           

293,103

           

355,705

             

281,389

           

281,389

           

Accumulated amo rtizatio n

As at beg inning o f the year 174,654

           

118,599

           

107,777

           

172,711

             

118,599

           

107,777

           

Amo rtizatio n 68,819

             

56,055

            

10,822

            

64,934

               

54,112

            

10,822

            

As at end o f the year 243,473

           

174,654

           

118,599

           

237,645

             

172,711

           

118,599

           

Carrying  amo unt

As at end o f the year 131,658

           

126,161

           

174,504

           

118,060

             

108,678

           

162,790

           

As at beg inning o f the year 126,161

           

174,504

           

179,356

           

108,678

             

162,790

           

173,612

           

The intangible assets o f the gro up co mprise purchased co mputer so ftware. The co mputer so ftwares are acco unted fo r using the co st mo del o f IAS 38 i. e  co st less 

accumulated amo rtizatio n and less accumulated impairment. The amo rtizatio n is charged to  the inco me statement in line with the Co mpany's po licy. These assets were 

tested fo r impairment and no  impairment is required in respect o f these intangibles.
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15.0  Intangible assets

In tho usands o f Naira



Notes to the Financial  Statements (Cont’d)
Financial statements -31 December 2012 

Land Building

Office 

equipment

Computer 

equipment

Furniture & 

fittings Mo tor vehicles

Capital Work 

in progress Total

Cost/valuation

Balance, beginning  o f year 359,700

          

2,263,971

                

663,723

          

540,181

          

531,099

          

603,253

          

1,169,168

       

6,131,096

                

Additio ns -

                  

146,841

                   

37,140

            

72,788

            

61,852

            

54,789

            

648,559

          

1,021,970

                

Revaluatio n surplus/ (deficit) 395,300

          

(348,843)

                  

-

                  

46,457

                     

Reclassificatio n -

                  

-

                           

-

                  

-

                  

-

                  

-

                  

-

                  

-

                           

Transfer from work in progress -

                  

-

                           

-

                  

-

                  

40,614

            

-

                  

(40,614)

           

-

                           

Transfer -

                  

75,000

                     

-

                  

-

                  

-

                  

-

                  

-

                  

75,000

                     

Dispo sals -

                  

-

                           

(42,525)

           

(300)

                

(19,437)

           

(38,590)

           

-

                  

(100,852)

                  

-

                           

-

                  

-

                  

-

                  

-

                  

-

                  

Balance, end o f year 755,000

          

2,136,970

                

658,338

          

612,670

          

614,128

          

619,452

          

1,777,113

       

7,173,671

                

Accumulated depreciatio n

Balance, beginning  o f year -

                  

146,422

                   

453,369

          

431,008

          

280,869

          

503,453

          

-

                  

1,815,121

                

Charge fo r the year -

                  

54,406

                     

70,535

            

94,773

            

92,129

            

39,184

            

-

                  

351,026

                   

Dispo sals -

                  

-

                           

(39,150)

           

(300)

                

(19,437)

           

(32,136)

           

-

                  

(91,023)

                    

Transfers -

                  

10,667

                     

-

                  

-

                  

-

                  

-

                  

-

                  

10,667

                     

Balance, end o f year -

                  

211,495

                   

484,755

          

525,481

          

353,561

          

510,501

          

-

                  

2,085,791

                

Net bo ok value

End o f year 755,000

          

1,925,475

                

173,583

          

87,189

            

260,568

          

108,951

          

1,777,113

       

5,087,880

                

Beg inning  o f year 359,700

          

2,117,549

                

210,354

          

109,173

          

250,230

          

99,800

            

1,169,168

       

4,315,975

                

(i)

(ii) The Gro up had no  capital co mmitments as at the balance sheet date (31 December 2011: N264,936,021).

(iii)

(iv) No leased assets are included in the property, plant and equipment (31 December 2011: Nil)

(v) An impairment review was co nducted and no  impairment was required.

The Gro up's land and buildings were revalued by Funsho  Oladimeji & Co ., Estate Surveyo r and Valuers (FRC/2013/NIESV/00000001304) in March 2013 using  bo th Investment metho d and 

Comparative method o f valuation to  arrive at the o pen market value  as at 31 December 2012. The previo us revaluatio n was done in December 2009.

Capital work in pro gress represents co nstructio n costs in respect o f new o ffices in Lagos and Abuja. On co mpletio n o f co nstructio n, the related amounts will be transferred to  the appropriate 

catego ries o f pro perty, plant and equipment.
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16.0 Property, plant and equipment

16.1 Gro up-2012

In tho usands o f Naira



Notes to the Financial  Statements (Cont’d)
Financial statements -31 December 2012 

Land Building
Office 

equipment

Computer 

equipment

Furniture & 

fittings
Mo tor vehicles

Capital Work 

in progress
Total

Cost/valuation

Balance, beginning  o f year 359,700

          

1,757,552

                

386,437

          

539,005

          

393,694

          

581,310 903,523 4,921,221

Additio ns -

                  

146,841

                   

30,257

            

72,788

            

24,646

            

54,789 511,682 841,004

Revaluatio n surplus/ (deficit) 395,300

          

(348,843)

                  

-

                  

-

                  

-

                  

-

                  

-

                  

46,457

                     

Reclassificatio n -

                  

-

                           

-

                  

-

                  

-

                  

-

                  

-

                  

-

                           

Transfers -

                  

-

                           

-

                  

-

                  

-

                  

-

                  

-

                  

-

                           

Transfer from work in progress -

                  

-

                           

-

                  

-

                  

-

                  

-

                  

-

                  

-

                           

Dispo sals -

                  

-

                           

(1,443)

             

(300)

                

-

                  

(38,590)

           

-

                  

(40,333)

                    

Balance, end o f year 755,000

          

1,555,551

                

415,251

          

611,493

          

418,340

          

597,509

          

1,415,205

       

5,768,349

                

Accumulated depreciatio n

Balance, beginning  o f year -

                  

95,136

                     

198,915

          

429,832

          

174,398

          

486,473

          

-

                  

1,384,754

                

Charge fo r the year -

                  

37,415

                     

50,003

            

94,773

            

55,725

            

36,675

            

-

                  

274,590

                   

Dispo sals -

                  

-

                           

(122)

                

(300)

                

-

                  

(32,136)

           

-

                  

(32,558)

                    

Transfer to  Computer so ftware

Balance, end o f year -

                  

132,551

                   

248,797

          

524,305

          

230,123

          

491,012

          

-

                  

1,626,786

                

Net bo ok value

End o f year 755,000

          

1,423,000

                

166,454

          

87,189

            

188,218

          

106,497

          

1,415,205

       

4,141,563

                

Beg inning  o f year 359,700

          

1,662,416

                

187,522

          

109,173

          

219,296

          

94,837

            

903,523

          

3,536,467

                

(i)

(ii) The Company had no  capital co mmitments as at the balance sheet date (31 December 2011: N260,00,000).

(iii)

(iv) No leased assets are included in the property, plant and equipment (31 December 2011: Nil)

(v) An impairment review was co nducted and no  impairment was required.

The Company's land and buildings were revalued by Funsho  Oladimeji & Co ., Estate Surveyor and Valuers (FRC/2013/NIESV/00000001304) in March 2013 using  bo th Investment metho d 

and Co mparative metho d o f valuatio n to  arrive at the o pen market value  as at 31 December 2012. The previo us revaluatio n was do ne in December 2009.

Capital work in pro gress represents co nstructio n costs in respect o f new o ffices in Lagos and Abuja. On co mpletio n o f co nstructio n, the related amounts will be transferred to  o ther catego ries 

o f property, plant and equipment.

16.2 Company - 2012

In tho usands o f Naira
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Notes to the Financial  Statements (Cont’d)
Financial statements -31 December 2012 

Land Building

Office 

equipment

Co mputer 

equipment

Furniture & 

fittings Mo to r vehicles

Capital Wo rk in 

pro gress To tal

Co st/valuatio n

Balance, beginning  o f year -

                  

1,506,305

        

497,085

           

392,692

           

322,431

           

572,533

           

1,638,486

        

4,929,533

        

Additio ns -

                  

651,356

           

58,405

             

109,853

           

16,088

             

62,490

             

410,141

           

1,308,333

        

Transfer fro m wo rk in pro gress 359,700

           

181,310

           

108,233

           

37,636

             

192,580

           

-

                  

(879,459)

         

-

                  

Dispo sals -

                  

(75,000)

           

-

                  

-

                  

-

                  

(31,770)

           

-

                  

(106,770)

         

-

                  

-

                  

-

                  

-

                  

-

                  

-

                  

-

                  

-

                  

Balance, end o f year 359,700

           

2,263,971

        

663,723

           

540,181

           

531,099

           

603,253

           

1,169,168

        

6,131,096

        

Accumulated depreciatio n

Balance, beginning  o f year -

                  

116,429

           

380,797

           

364,315

           

225,916

           

473,433

           

-

                  

1,560,890

        

Charge fo r the year -

                  

29,993

             

72,572

             

66,693

             

54,953

             

56,963

             

-

                  

281,174

           

Dispo sals -

                  

-

                  

-

                  

-

                  

-

                  

(26,943)

           

-

                  

(26,943)

           

Transfers -

                  

-

                  

-

                  

-

                  

-

                  

-

                  

-

                  

-

                  

Balance, end o f year -

                  

146,422

           

453,369

           

431,008

           

280,869

           

503,453

           

-

                  

1,815,121

        

Net bo o k value

End o f year 359,700

           

2,117,549

        

210,354

           

109,173

           

250,230

           

99,800

             

1,169,168

        

4,315,975

        

Beg inning  o f year -

                  

1,389,876

        

116,288

           

28,377

             

96,515

             

99,100

             

1,638,486

        

3,368,643

        

16.3  Pro perty, plant and equipment 

(a)    Gro up - 2011 

In tho usands o f Naira 
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Land Building

Office 

equipment

Co mputer 

equipment

Furniture & 

fittings Mo to r vehicles

Capital Wo rk in 

pro gress To tal

Co st/valuatio n

Balance, beg inning  o f year -

                  

863,227

           

220,803

           

391,515

           

191,705

           

556,166

           

1,573,419

        

3,796,835

        

Additio ns 651,050

           

57,401

             

109,853

           

9,409

               

59,413

             

271,529

           

1,158,655

        

Reclassificatio n -

                  

-

                  

-

                  

-

                  

-

                  

-

                  

-

                  

Transfers -

                  

-

                  

-

                  

-

                  

-

                  

-

                  

-

                  

Transfer fro m wo rk in pro gress 359,700

           

181,310

           

108,233

           

37,636

             

192,580

           

-

                  

(879,459)

         

-

                  

Dispo sals -

                  

-

                  

-

                  

-

                  

-

                  

(34,271)

           

-

                  

(34,271)

           

Balance, end o f year 359,700

           

1,695,587

        

386,437

           

539,004

           

393,694

           

581,308

           

965,489

           

4,921,219

        

Accumulated depreciatio n

Balance, beg inning  o f year -

                  

76,510

             

176,156

           

363,009

           

154,798

           

463,103

           

-

                  

1,233,576

        

Charge fo r the year -

                  

18,626

             

22,758

             

66,822

             

19,600

             

52,813

             

-

                  

180,619

           

Dispo sals -

                  

-

                  

-

                  

-

                  

-

                  

(29,443)

           

-

                  

(29,443)

           

Transfer to  Co mputer so ftware

Balance, end o f year -

                  

95,136

             

198,914

           

429,831

           

174,398

           

486,473

           

-

                  

1,384,752

        

Net bo o k value

End o f year 359,700

           

1,600,451

        

187,523

           

109,173

           

219,296

           

94,835

             

965,489

           

3,536,467

        

Beg inning  o f year -

                  

786,717

           

44,647

             

28,506

             

36,907

             

93,063

             

1,573,419

        

2,563,259

        

16.4 Co mpany - 2011

In tho usands o f Naira
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Gro up Gro up Gro up Co mpany Co mpany Co mpany

2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

No tified claims 12,380,211

                 

6,186,222

               

3,433,102

              

12,380,211

             

6,186,222

                

3,433,102

             

Claims incurred but no t repo rted 1,349,151

                   

1,131,093

               

769,032

                 

1,349,151

               

1,131,093

                

769,032

                

Outstanding  claims pro visio n 13,729,362

                 

7,317,315

               

4,202,134

              

13,729,362

             

7,317,315

                

4,202,134

             

Pro visio n fo r unearned premium 10,950,191

                 

6,021,727

               

5,555,261

              

10,950,191

             

6,021,727

                

5,555,261

             

Pro visio n fo r premium deficiency -

                              

-

                         

-

                         

-

                          

-

                          

-

                        

24,679,553

                 

13,339,042

             

9,757,395

              

24,679,553

             

13,339,042

              

9,757,395

             
Life insurance co ntract liability 9,459,624

                   

2,619,606

               

1,462,448

              

9,459,624

               

2,619,606

                

1,462,448

             
Pro visio n fo r o utstanding  claims 1,418,452

                   

1,571,846

               

681,990

                 

1,418,452

               

1,571,846

                

681,990

                
35,557,629

                 

17,530,494

             

11,901,833

            

35,557,629

             

17,530,494

              

11,901,833

           

Current 35,557,629
                 

17,530,494
             

11,901,833
            

35,557,629
             

17,530,494
              

11,901,833
           No n-current -

                              
-

                         
-

                         
-

                          
-

                          
-

                        
35,557,629

                 
17,530,494

             
11,901,833

            
35,557,629

             
17,530,494

              
11,901,833

           

17.1 Outstanding  claims pro visio n-General

In tho usands o f Naira

Mo vement in o utstanding  claims pro visio n inclusive o f IBNR:

Gro up Gro up Gro up Co mpany Co mpany Co mpany

2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Balance, beg inning  o f year 7,317,315

                   

4,202,134

               

4,168,336

              

7,317,315

               

4,202,134

                

4,168,336

             

Claims incurred during  the year 11,463,944

                 

6,948,355

               

4,243,156

              

11,463,944

             

6,948,355

                

4,243,156

             

Claims paid during  the year (5,051,897)

                  

(3,833,174)

             

(4,209,358)

             

(5,051,897)

              

(3,833,174)

              

(4,209,358)

            

Balance, end o f year 13,729,362

                 

7,317,315

               

4,202,134

              

13,729,362

             

7,317,315

                

4,202,134

             

17.2 Outstanding  claims pro visio n-Life Gro up Gro up Gro up Co mpany Co mpany Co mpany

In tho usands o f Naira

2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Gro up life 1,417,556

                   

1,571,341

               

681,560

                 

1,417,556

               

1,571,341

                

681,560

                

Individual life 896

                             

505

                         

430

                        

896

                         

505

                          

430

                       

Balance, end o f year 1,418,452

                   

1,571,846

               

681,990

                 

1,418,452

               

1,571,846

                

681,990

                

17.3 Life business liability co mprise:

In tho usands o f Naira

Gro up Gro up Gro up Co mpany Co mpany Co mpany

2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Individual life 1,170,503

                   

540,273

                  

455,910

                 

1,170,503

               

540,273

                   

455,910

                

Gro up life 667,993

                      

361,475

                  

779,836

                 

667,993

                  

361,475

                   

779,836

                

Annuity 7,621,128

                   

1,717,858

               

226,702

                 

7,621,128

               

1,717,858

                

226,702

                

9,459,624

                   

2,619,606

               

1,462,448

              

9,459,624

               

2,619,606

                

1,462,448

             

17.4 The mo vement o n the life  insurance liability during  the year was as fo llo ws:

In tho usands o f Naira

Individual life Gro up life Annuity To tal

2012 2012 2012 2012

Balance, beg inning  o f year 540,273

                 

361,475

                  

1,717,858

                

2,619,606

             

Mo vement during  the year 630,230

                 

306,518

                  

5,903,270

                

6,840,018

             

Balance, end o f year 1,170,503

              

667,993

                  

7,621,128

                

9,459,624
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17.0  Insurance contract liabilities

In tho usands o f Naira

Outstanding  claims represents the estimated co st o f settling  all claims arising  fro m incidents o ccurring  as at the repo rting  date. The liability adequacy test fo r 

o utstanding  claims liability as at 31 December 2012 and the co mparative perio ds were do ne by HR Nigeria Limited (FRC/NAS/00000000738).
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18.0 Financial liabilities

In tho usands o f Naira

Gro up Gro up Gro up Co mpany Co mpany Co mpany

2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Investment co ntract liabilities 10,293,658

       

8,925,288

       

7,562,545

       

10,293,658

      

8,925,288

       

7,562,545

       

10,293,701

       

8,925,288

       

8,017,516

       

10,293,658

      

8,925,288

       

7,562,545

       

18.1 Investment co ntract liabilities

In tho usands o f Naira

Gro up Gro up Gro up Co mpany Co mpany Co mpany

2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Balance, beg inning  o f year 8,925,288

         

7,562,545

       

6,491,997

       

8,925,288

        

7,562,545

       

6,491,997

       

Depo sits received 2,285,232

         

2,366,905

       

1,995,891

       

2,285,232

        

2,366,905

       

1,995,891

       

Guaranteed interest 853,386

            

606,993

          

438,848

          

853,386

           

606,993

          

438,848

          

12,063,906

       

10,536,443

     

8,926,736

       

12,063,906

      

10,536,443

     

8,926,736

       

Less: withdrawals (1,770,248)

        

(1,611,155)

      

(1,364,191)

      

(1,770,248)

       

(1,611,155)

      

(1,364,191)

      

Balance, end o f year 10,293,658

       

8,925,288

       

7,562,545

       

10,293,658

      

8,925,288

       

7,562,545

       

Current 1,374,742

         

1,524,949

       

642,606

          

1,374,742

        

1,524,949

       

642,606

          

No n Current 8,918,916

         

7,400,339

       

6,919,939

       

8,918,916

        

8,925,288

       

7,562,545

       

10,293,658

       

8,925,288

       

7,562,545

       

10,293,658

      

8,925,288

       

7,562,545
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Bo rro wings                                                                  21.2                                           60,405                                                    -                         -

Managed Funds                                                          21.3                                         394,566                                                    -                         -
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Gro up Gro up Gro up Co mpany Co mpany Co mpany

2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Reinsurance payable 3,162,697

          

1,640,584

      

1,444,013

      

3,162,697

              

1,640,584

      

1,444,013

      

Insurance payable 1,983,038

          

1,545,805

      

2,545,732

      

1,983,038

              

1,545,805

      

2,545,732

      

Premium depo sits 157,099

             

130,516

         

160,128

         

157,099

                 

130,516

         

160,128

         

Unearned inco me 163,956

             

82,995

           

96,412

           

163,956

                 

81,973

           

89,222

           

5,466,790

          

3,399,900

      

4,246,285

      

5,466,790

              

3,398,878

      

4,239,095

      

Current 5,466,790

          

3,399,900

      

4,246,285

      

5,466,790

              

3,398,878

      

4,239,095

      

No n Current -

                     

-

                 

-

                 

-

                         

-

                 

-

                 

5,466,790

          

3,399,900

      

4,246,285

      

5,466,790

              

3,398,878

      

4,239,095

      

20.0 Provision and other payables

In tho usands o f Naira

Gro up Gro up Gro up Co mpany Co mpany Co mpany

2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Accruals 277,174

             

190,808

         

278,920

         

194,114

                 

144,557

         

237,350

         

Other credit balances 2,188,993

          

1,027,583

      

1,412,257

      

1,766,614

              

689,274

         

1,117,413

      

Managed Funds 414,539

             

362,593

         

394,566

         

2,880,706

          

1,580,984

      

2,085,743

      

1,960,728

              

833,831

         

1,354,763

      

Current 2,466,167

          

1,218,391

      

1,691,177

      

1,960,728

              

833,831

         

1,354,763

      

No n Current 414,539

             

362,593

         

394,566

         

-

                         

-

                 

-

                 

2,880,706

          

1,580,984

      

2,085,743

      

1,960,728

              

833,831

         

1,354,763

      21.0 Borrowings
(a) Bo rro wings co mprise :

In tho usands o f Naira

Gro up Gro up Gro up Co mpany Co mpany Co mpany

2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Term lo ans (see (a) (i) belo w) 326,839

             

36,009

           

60,405

           

-

                 

-

                 
Other bo rro wings ( see (a) (ii) be lo w) -

                     

502,713

         

-

                 

-

                 

-

                 
326,839

             

538,722

         

60,405

           

-

                 

-

                 

Current 326,839
             

538,722
         

60,405
           

-
                         

-
                 

-
                 No n-current -

                     
-

                 
-

                 
-

                         
-

                 
-

                 326,839
             

538,722
         

60,405
           

-
                         

-
                 

-
                 

In tho usands o f Naira

Gro up Gro up Gro up Co mpany Co mpany Co mpany

2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Fair value o f planned asset -

                     

-

                 

-

                 

-

                         

-

                 

-

                 

Present value o f defined benefit o bligatio n 344,593

             

337,896

         

382,983

         

344,593

                 

337,896

         

382,983

         

Deficit in the plan (344,593)

            

(337,896)

       

(382,983)

       

(344,593)

                

(337,896)

       

(382,983)

       

(b) Present value o f defined benefit o bligatio n

In tho usands o f Naira

Gro up Gro up Gro up Co mpany Co mpany Co mpany

2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Balance, beginning  o f year 337,896

             

382,983

         

10,745

           

337,896

                 

382,983

         

10,745

           

Current service co st -

                     

-

                 

-

                 

-

                         

-

                 

-

                 

Past service  co st -

                     

-

                 

372,238

         

-

                         

-

                 

372,238

         

Benefit paid (22,349)

              

(75,805)

         

-

                 

(22,349)

                  

(75,805)

         

-

                 

Interest co st 38,880

               

44,090

           

-

                 

38,880

                    

44,090

           

-

                 

Actuarial gains (9,834)

                

(13,372)

         

-

                 

(9,834)

                    

(13,372)

         

-

                 

Balance, end o f year 344,593

             

337,896

         

382,983

         

344,593

                 

337,896

         

382,983

         

Current -

                     

-

                 

-

                 

-

                         

-

                 

-

                 

No n-current 344,593

             

337,896

         

382,983

         

344,593

                 

337,896

         

382,983

         

344,593

             

337,896

         

382,983

         

344,593

                 

337,896

         

382,983

         

(a)(I)   This represents the o utstanding  balance o n a facility granted to  Leadway Ho tels Limited, a subsidiary, by First Bank o f Nigeria Plc, taken o ver by Leadway Assurance Plc   

and Prestige Assurance Plc. The balance due to  Leadway Assurance Co mpany Limited o f N28,386,000 (2011:161,081,082) was eliminated o n co nso lidatio n. 

          All bo rro wings are stated at amo rtized co st.

(a)(ii)  This represents the o utstanding  balance o n a Co mmercial paper/Depo sit Investment facility granted to  Leadway Capital and Trusts Limited by First Reg istrars Limited at 

16.5% interest per annum with a teno r o f 91days.     The facility was ro lled o ver at maturity.

22.0   Retirement benefit obligation 

   The defined benefit o bligatio n is actuarially determined at year end. The actuarial valuatio n is do ne using  the “ Pro jected Unit Credit” o therwise kno wn as accrued benefit metho d. Gains and 

   lo sses o f changed actuarial assumptio ns are charged to  the pro fit  o r  lo ss. The  defined benefit o bligatio n was actuarially determined by HR Nigeria Limited as at 31 December 2012 and 31 December 2011. 

(a)    The details o f the defined benefit plans are as belo w: 
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19.0   Trade payables

In tho usands o f Naira 
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(c ) Mo vement in the fair value o f plan assets

In tho usands o f Naira

Gro up Gro up Gro up Co mpany Co mpany Co mpany
2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Fair value o f plan assets, beg inning  o f year -

                     

-

                 

-

                 

-

                         

-

                 

-

                 

Emplo yer co ntributio ns made in the financial year 22,349

               

75,805

           

-

                 

22,349

                   

75,805 -
Benefit paid by the emplo yer (22,349)

              

(75,805)

         

-

                 

(22,349)

                 

(75,805) -
Expected return o n plan assets -

                     

-

                 

-

                 

-

                        

- -
Actuarial gains/ (lo sses) o n plan assets -

                     

-

                 

-

                 

-

                        

- -
Clo sing  fair value o f plan assets -

                     

-

                 

-

                 

-

                        

-

(d) Expense reco gnised in pro fit o r lo ss

In tho usands o f Naira

Gro up Gro up Co mpany Co mpany
2012 2011 2012 2011

Current service co st -

                     

-

                 

-

                        

-
Net interest co st 38,880

               

44,090

           

38,880

                   

44,090
Past service co st -

                     

-

                 

-

                        

-
Actuarial gains (9,834)

                

(13,372)

         

(9,834)

                   

(13,372)

Net perio dic benefit co st 29,046

               

30,718

           

29,046

                    

30,718

           

(e) Actuarial assumptio ns
The fo llo wing are the principal actuarial assumptio ns at the repo rting date

Gro up Gro up Gro up Co mpany Co mpany Co mpany
2012 2011 01-Jan-11 2012 2011 01-Jan-11

Disco unt rate 12% 12% 12% 12% 12% 12%
Rate o f inflatio n 10% 10% 10% 10% 10% 10%
Rate o f interest credit 12% 12% 12% 12% 12% 12%
Expected rate o f return o n scheme assets n/ a n/ a n/ a n/ a n/ a n/ a

Mo rtality rate
A67/70 ultimate 

tables
A67/70 

ultimate tables
A67/70 

ultimate tables
A67/70 ultimate 

tables
A67/70 

ultimate tables
A67/70 

ultimate tables
Retirement age 60 years 60 years 60 years 60 years 60 years 60 years

23.0 Current tax liabilities

In tho usands o f Naira

The mo vement o n taxatio n payable acco unt during  the year was as fo llo ws:

Gro up Gro up Gro up Co mpany Co mpany Co mpany
2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Balance , beg inning  o f year 681,269

             

856,126

         

533,092

         

616,177

                 

808,464

         

485,822

         
Payment during  the year (620,418)

            

(642,983)

       

(325,248)

       

(557,950)

                

(601,440)

       

(278,605)

       Charge fo r the year (see no te 39.0) 288,072

             

468,126

         

648,282

         

184,305

                 

409,153

         

601,247

         Prio r year undercharge 20,546

               

-

                 

-

                 

-

                         

-

                 

-

                 Balance , end o f year 369,469 681,269 856,126 242,532 616,177 808,464

24.1 The mo vement o n deferred tax assets acco unt during the year was as fo llo ws:

Gro up Gro up Gro up Co mpany Co mpany Co mpany
31-Dec-12 31-Dec-11 01-Dec-11 31-Dec-12 31-Dec-11 01-Dec-11

Balance, beg inning  o f year 586,586              422,013          379,879          489,190                  357,222          351,982          

Charge to  asset revaluatio n reserve 14,429                21,999            84,797            14,429                     (1,802)            84,797            
Charge/ (credit) to  pro fit and lo ss acco unt fo r the year (32,662)               142,573          (42,663)          (31,390)                   133,770          (79,557)         
Transfer to  deferred tax asset 11,775                

-                      -                  -                  -                          -                  -                  
Balance, end o f year 580,128              586,586          422,013          472,229                  489,190          357,222          

24.1     Reco gnised deferred tax assets and liabilities
Deferred tax assets and liabilities are attributable to  the fo llo wing:

Gro up Gro up Gro up Co mpany Co mpany Co mpany
Assets 31-Dec-12 31-Dec-11 01-Jan-11 31-Dec-12 31-Dec-11 01-Jan-11

Pro perty, plant and equipment 11,775
               
-

                 
-

                 
-

                         
-

                 
-
                 

Emplo yee benefits o bligatio n 103,378
             

101,369
         

114,895
         

103,378
                 

101,369
         

114,895
         

Deferred tax assets 115,153
             

101,369
         

114,895
         

103,378
                 

101,369
         

114,895
         

Liabilities
Pro perty, plant and equipment 366,580

             
317,652

         
264,170

         
331,703

                 
305,053

         
199,378

         

Investment pro perties 137,901

             

125,887

         

125,887

         

137,901

                 

125,887

         

125,887

         

Unrealised exchange gain 190,800

             

244,416

         

146,851

         

106,003

                 

159,619

         

146,851

         

Deferred tax liabilities 695,281

             

687,955

         

536,908

         

575,607

                 

590,559

         

472,116

         

Net (580,128)

            

(586,586)

       

(422,013)

       

(472,229)

                

(489,190)

       

(357,221)
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24.0   Deferred taxation 

         Deferred inco me tax assets and liabilities are o ffset when there is a legally enfo rceable right to  o ffset current tax assets against current tax liabilities and when the deferred inco me taxes assets and liabilities 

         relate to  inco me taxes levied by the same taxatio n autho rity o n either the taxable entity o r different taxable entities where there is an intentio n to  settle the balances o n a net basis. 

Notes to the Financial  Statements (Cont’d)
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In tho usands o f Naira

In tho usands o f Naira

In tho usands o f Naira



24.2

    

Mo vements in tempo rary differences during  the year ended 31 December 2012

Group Company

Balance at 1 

January

Reco g nised in 

pro fit o r lo ss

Reco g nised in 

o ther 

co mprehensive

inco me

Balance at 31 

December 

Balance at 1 

January

Reco g nised in 

pro fit o r lo ss

Reco g nised in 

o ther 

co mprehensive 

inco me

Balance at 31 

December 

Pro perty, plant and equipment 317,652

             

22,724

           

14,429

           

354,805

                 

305,053

         

12,221

           

14,429

              

331,703

              

Investment pro perties 125,887

             

12,014

           

-

                 

137,901

                 

125,887

         

12,014

           

-

                    

137,901

              

Unrealised exchange gain 244,416

             

(53,616)

         

-

                 

190,800

                 

159,619

         

(53,616)

         

-

                    

106,003

              

Emplo yee benefit o bligatio n (101,369)

            

(2,009)

           

-

                 

(103,378)

                

(101,369)

       

(2,009)

           

-

                    

(103,378)

            

586,586

             

(20,887)

         

14,429

           

580,128

                 

489,190

         

(31,390)

         

14,429

              

472,229

              

Mo vements in tempo rary differences during  the year ended 31 December 2011

Gro up Co mpany

Balance at 1 

January

Reco g nised in 

pro fit o r lo ss

Reco g nised in 

o ther 

co mprehensiv

e inco me

Balance at 31 

December 

Balance at 1 

January

Reco g nised in 

pro fit o r lo ss

Reco g nised in 

o ther 

co mprehensive 

inco me

Balance at 31 

December 

Pro perty, plant and equipment 264,170

             

140,080

         

(1,801)

           

402,449

                 

199,378

         

107,476

         

(1,801)

               

305,053

              

Investment pro perties 125,887

             

-

                 

-

                 

125,887

                 

125,887

         

-

                 

-

                    

125,887

              

Unrealised exchange gain 146,851

             

12,768

           

-

                 

159,619

                 

146,851

         

12,768

           

-

                    

159,619

              

Emplo yee benefit o bligatio n (114,895)

            

13,526

           

-

                 

(101,369)

                

(114,895)

       

13,526

           

-

                    

(101,369)

            

422,013

             

166,374

         

(1,801)

           

586,586

                 

357,221

         

133,770

         

(1,801)

               

489,190

              

24.3

    

The mo vement o n deferred tax asset acco unt during  the year was as fo llo ws:

Gro up Gro up Gro up Co mpany Co mpany Co mpany

31-Dec-12 31-Dec-11 01-Dec-11 31-Dec-12 31-Dec-11 01-Dec-11

Balance , beg inning  o f year -

                     

-

                 

-

                 

-

                         

-

                 

-

                 

Transfer fro m deferred tax liability (11,775)

              

Charge/ (credit) to  pro fit and lo ss acco unt fo r the  year -

                     

-

                 

-

                 

-

                         

-

                 

-

                 

Tax effect o f fair value  changes- investment pro perty -

                     

-

                 

-

                 

-

                         

-

                 

-

                 

Balance , end o f year (11,775)

              

-

                 

-

                 

-

                         

-

                 

-
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Notes to the Financial  Statements (Cont’d)
Financial statements -31 December 2012 

In tho usands o f Naira



25.0 Capital and reserves

25.1Share capital

Share capital co mprises:

In tho usands o f Naira

Gro up Gro up Gro up Co mpany Co mpany Co mpany

2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

(a) Autho rised:

Ordinary shares o f 50k each:

3,500,000

            

3,500,000

            

3,500,000

            

3,500,000

        

3,500,000

         

3,500,000

            

1,500,000

            

1,500,000

            

1,500,000

            

1,500,000

        

1,500,000

         

1,500,000

            

5,000,000

            

5,000,000

            

5,000,000

            

5,000,000

        

5,000,000

         

Gro up Gro up Gro up Co mpany Co mpany Co mpany

2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

(b) Issued and fully paid

3,139,798

            

3,139,798

            

2,865,436

            

3,139,798

        

3,139,798

         

2,865,436

            

1,250,000

            

1,250,000

            

1,250,000

            

1,250,000

        

1,250,000

         

1,250,000

            

4,389,798

            

4,389,798

            

4,115,436

            

4,389,798

        

4,389,798

         

4,115,436

            

(c) The mo vement o n the share capital acco unt during the year was as fo llo ws:

Gro up Gro up Gro up Co mpany Co mpany Co mpany

2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Balance, beginning o f year 4,389,798 4,115,436 2,743,624 4,389,798 4,115,436 2,743,624

Bo nus issue capitalised - 274,362 1,371,812 - 274,362 1,371,812

Balance, end o f year 4,389,798 4,389,798 4,115,436 4,389,798 4,389,798 - 4,115,436

25.5 Assets revaluatio n reserve

25.6 Fair value reserves

Fair value reserves includes the net accumulated change in the fair value o f available fo r sale asset until the investment is dereco gnized o r impaired.

See statement o f changes in equities fo r mo vement in fair value reserve.

25.7 O ther reserves

This co mprises the asset replacement reserves and the fo reign currency translatio n reserve.

Fo reign currency translatio n reserve is the accumulatio n o f translatio n differences o n no n-mo netary assets and liabilities.

26.0 Non controlling interest

In tho usands o f Naira

(a) No n co ntro lling interest co mprises: Gro up Gro up Gro up Co mpany Co mpany Co mpany

2012 2011 1  Jan 2011 2012 2011 1  Jan 2011

Leadway Capital and Trust Limited 258,598

               

235,758

               

243,131

               

-

                  

-

                   

-

                       

Leadway Ho tels Limited 449,318 374,000 352,323 - - -

707,916 609,758 595,454 - - - -

Asset replacement reserve is a reserve set aside by a subsidiary, Leadway Ho tels Limited, in line with the standards set by Pro tea Ho tels Limited, brand o wners o f the ho tel 

o perated by Leadway Ho tels Limited. This reserve is fo r replacement o f the ho tel pro perty, plant and equipment fro m the distributable pro fit.

This reserve is the accumulatio n o f revaluatio n gain o n pro perties and equipment. See statement o f changes in equities fo r mo vement in asset revaluatio n reserve.

General business 7,000,000,000 units (2011: 

7,000,000,000 units)

General business 6,279,596,000 units (2011: 

6,279,596,000)

Ordinary shares o f 50k each:

Life business 3,000,000,000 units (2011: 

3,000,000,000 units)
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25.2 Share premium 

Share premium co mprises additio nal paid up-share capital in excess o f the par value. This reserve is no t o rdinarily available fo r distributio n. 

25.3 Co ntingency reserves 

In co mpliance with Sectio n 21 (1) o f Insurance Act 2003, the co ntingency reserve fo r no n-life insurance business is credited with the greater o f 3% o f to tal premiums o r 20% o f the pro fits (whichever is 

greater).This shall accumulate until it reaches the amo unt o f greater o f minimum paid-up capital o r 50 percent o f net premium. While fo r life  business, the co ntingency reserves is credited with an 

amo unt equal to  1% o f gro ss premium o r 10% o f net pro fit (whichever is greater) and accumulated until it reaches the amo unt o f minimum paid up capital. 

25.4 Retained earnings 

The retained earnings represent the amo unt available fo r dividend distributio n to  the equity shareho lders o f the Co mpany. See statement o f changes in equities fo r mo vement in retained 

earnings.
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27.0 Gross premium written

In tho usands o f Naira

Gro up Gro up Co mpany Co mpany

31-Dec-12 31-Dec-11 31-Dec-12 31-Dec-11

Gro ss premium arising fro m insurance co ntracts issued 36,920,262

          

24,085,145

          

36,920,262

      

24,085,145

       

Gro ss premium ceded to  reinsurers o n insurance co ntracts 275

                      

627

                      

275

                  

627

                   

36,920,537

          

24,085,772

          

36,920,537

      

24,085,772

       

Less: increase in unearned premium (10,996,354) (1,623,622) (10,996,354) (1,623,622)

25,924,183

          

22,462,150

          

25,924,183

      

22,462,150

       

28.0 Changes in unearned premium provision

In tho usands o f Naira

General business:
Gro up Gro up Co mpany Co mpany

Increase/ (decrease)
31-Dec-12 31-Dec-11 31-Dec-12 31-Dec-11

Mo to r (85,426)

                

113,374

               

(85,426)

           

113,374

            

Fire (165,234)

              

(209,843)

              

(165,234)

         

(209,843)

          

General Accident 113,343

               

167,531

               

113,343

           

167,531

            

Bo nd (79,425)

                

22,864

                 

(79,425)

           

22,864

              

Marine 27,913

                 

(1,598)

                  

27,913

             

(1,598)

              

Engineering 24,197

                 

(86,298)

                

24,197

             

(86,298)

            

Oil & Gas (4,763,833)

           

(472,496)

              

(4,763,833)

      

(472,496)

          

(4,928,465)

           

(466,466)

              

(4,928,465)

      

(466,466)

          

Life business Gro up Gro up Co mpany Co mpany

In tho usands o f Naira 31-Dec-12 31-Dec-11 31-Dec-12 31-Dec-11

Individual life (630,230)

              

99,241

                 

(630,230)

         

99,241

              

Gro up life 465,717

               

(1,521,951)

           

465,717

           

(1,521,951)

       

Annuity (5,903,376)

           

265,554

               

(5,903,376)

      

265,554

            

(6,067,889)

           

(1,157,156)

           

(6,067,889)

      

(1,157,156)

       

(10,996,354)

         

(1,623,622)

           

(10,996,354)

    

(1,623,622)

       

28.0 Reinsurance expenses Gro up Gro up Co mpany Co mpany

In tho usands o f Naira

31-Dec-12 31-Dec-11 31-Dec-12 31-Dec-11

Reinsurance premium paid 17,688,482

          

9,883,525

            

17,688,482

      

9,883,525

         

Less: Increase in unexpired reinsurance co st (4,800,624)

           

(569,133)

              

(4,800,624)

      

(569,133)

          

12,887,858

          

9,314,392

            

12,887,858

      

9,314,392

         

29.0 Fees and commission income

In tho usands o f Naira

Gro up Gro up Co mpany Co mpany

31-Dec-12 31-Dec-11 31-Dec-12 31-Dec-11

Co mmissio n earned o n general insurance co ntracts 1,434,505

                  

1,473,635

            

1,434,505

        

1,473,635

         

Co mmissio n earned o n gro up life assurance co ntracts 94,352

                       

209,988

               

94,352

             

209,988

            

1,528,857

            

1,683,623

            

1,528,857

        

1,683,623

         

30.0 Claims expense

In tho usands o f Naira

Gro up Gro up Co mpany Co mpany

31-Dec-12 31-Dec-11 31-Dec-12 31-Dec-11

Net benefits and claims paid 8,347,812

            

7,167,552

            

8,347,812

        

7,167,552

         

Gro up Gro up Co mpany Co mpany

31-Dec-12 31-Dec-11 31-Dec-12 31-Dec-11

General  business

Gro ss benefits & claims paid 5,051,897

            

3,833,174

            

5,051,897

        

3,833,174

         

Claims ceded to  reinsurance (5,326,040)

           

(1,445,904)

           

(5,326,040)

      

(1,445,904)

       

Gro ss change in co ntract liabilities 6,411,864

            

2,953,372

            

6,411,864

        

2,953,372

         

6,137,721

            

5,340,642

            

6,137,721

        

5,340,642

         

Life business

Gro ss benefits & claims paid 2,188,629

            

1,315,564

            

2,188,629

        

1,315,564

         

Claims ceded to  reinsurance (597,379) (378,510) (597,379) (378,510)

Gro ss change in co ntract liabilities 618,841 889,856 618,841 889,856

2,210,091 1,826,910 2,210,091 1,826,910

8,347,812 7,167,552 8,347,812 7,167,552

Co mmissio n inco me co mprises co mmissio n earned o n po licy administratio n, investment management services ,surrender charges and o ther co ntract 

fees.
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31.0 Underwriting expenses

In tho usands o f Naira

Gro up Gro up Co mpany Co mpany

31-Dec-12 31-Dec-11 31-Dec-12 31-Dec-11

Acquisitio n expenses 3,413,211

            

2,962,674

            

3,413,211

        

2,962,674

         

Maintenance expenses 507,432

               

520,022

               

507,432

           

520,022

            

3,920,644

            

3,482,696

            

3,920,644

        

3,482,696

         

31.1 Acquisitio n expenses

In tho usands o f Naira

Gro up Gro up Co mpany Co mpany

31-Dec-12 31-Dec-11 31-Dec-12 31-Dec-11

2,386,531

            

2,361,956

            

2,386,531

        

2,361,956

         

907,740

               

477,422

               

907,740

           

477,422

            

118,940

               

123,296

               

118,940

           

123,296

            

3,413,211

            

2,962,674

            

3,413,211

        

2,962,674

         
31.2 Maintenance co st

In tho usands o f Naira

Gro up Gro up Co mpany Co mpany

31-Dec-12 31-Dec-11 31-Dec-12 31-Dec-11

247,455

                     

343,739

               

247,455

           

343,739

            246,978

                     

169,810

               

246,978

           

169,810

            12,999

                       

6,473

                   

12,999

             

6,473

                
507,432

               

520,022

               

507,432

           

520,022

            
32.0 Investment income

In tho usands o f Naira

Gro up Gro up Co mpany Co mpany

31-Dec-12 31-Dec-11 31-Dec-12 31-Dec-11

Gain/ (lo ss) o n sale o f investment 514,903

               

375,933

               

514,903

           

375,933

            

Dividend inco me 583,194

               

516,757

               

595,557

           

523,302

            

Interest inco me 2,063,854

            

1,032,779

            

1,875,327

        

965,005

            

3,161,951

            

1,925,469

            

2,985,787

        

1,864,240

         

33.0 Net fair value gains on assets at fair  value through income

In tho usands o f Naira

Gro up Gro up Co mpany Co mpany

31-Dec-12 31-Dec-11 31-Dec-12 31-Dec-11

Net fair value gains o n financial assets at fair value thro ugh inco me 1,349,105

            

(305,821)

              

1,349,105

        

(290,555)

          

Fair value gains o n investment pro perty 120,142

               

-

                       

120,142

           

-

                   

1,469,247

            

(305,821)

              

1,469,247

        

(290,555)

          

34.0 Other operating income

In tho usands o f Naira

Gro up Gro up Co mpany Co mpany

31-Dec-12 31-Dec-11 31-Dec-12 31-Dec-11

Fee inco me 35,232

                 

52,759

                 

-

                  

-

                   

Ho tel management inco me 745,616

               

723,497

               

-

                  

-

                   

Rental inco me 33,127

                 

7,367

                   

30,392

             

7,367

                

Pro fit o n sale o f fixed assets 6,640

                   

353

                      

6,640

               

353

                   

Fo reign exchange gain 12,165

                 

232,427

               

5,270

               

176,076

            

Other inco me 217,281

               

418,207

               

211,381

           

366,395

            

1,050,061

            

1,434,610

            

253,683

           

550,191

            

Co sts incurred fo r the maintenance o f general 

insurance co ntracts

Co sts incurred fo r the maintenance o f life  

insurance co ntracts

Co sts incurred fo r the maintenance o f 

investment co ntracts

Co sts incurred fo r the acquisitio n o f 

general insurance co ntracts

Co sts incurred fo r the acquisitio n o f 

life  insurance co ntracts

Co sts incurred fo r the acquisitio n o f 

investment co ntracts
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Gro up Gro up Company Company

31-Dec-12 31-Dec-11 31-Dec-12 31-Dec-11

Emplo yee benefit expense 1,063,296

                  

869,384

               

957,669

           

774,291

            

Depreciatio n 348,193

                     

281,176

               

274,591

           

180,621

            

Amo rtisatio n o f intangible assets 67,094

                       

56,055

                 

64,934

             

54,112

              

Finance charges 120,981

                     

48,861

                 

50,978

             

20,698

              

Administrative expenses 277,724

                     

310,956

               

249,292

           

256,068

            

Travelling and to urs 39,214

                       

95,436

                 

39,214

             

95,436

              

Training expenses 34,239

                       

42,252

                 

34,239

             

41,344

              

Pro fessio nal fees 56,832

                       

10,831

                 

53,419

             

8,135

                

Advertisement 75,791

                       

74,139

                 

74,322

             

69,002

              

Teleco mmunicatio n 20,967

                       

85,034

                 

20,967

             

85,034

              

Audito r's  remuneratio n 43,300

                       

36,356

                 

37,000

             

30,000

              

Hotel management expenses 139,831

                     

140,845

               

-

                  

-

                   

Other management expenses 1,776,244

                  

1,091,362

            

1,492,671

        

919,997

            

4,063,706

            

3,142,687

            

3,349,296

        

2,534,738

         

35.1 Management expenses are further analysed as fo llo ws:

In tho usands o f Naira

Company Company

2012 2011

Expenses allo cated to  general insurance co ntracts 2,692,872

        

2,256,893

         Expenses allo cated to  life  insurance co ntracts 496,538

           

251,400

            Expenses allo cated to  investment co ntracts 159,886

           

26,445

              

3,349,296
        

2,534,738
         

35.2 Emplo yee benefit expense Gro up Gro up Company Company

In tho usands o f Naira

31-Dec-12 31-Dec-11 31-Dec-12 31-Dec-11

Wages and salaries 928,631

               

697,440

               

858,502

           

638,872

            

Pensio n co sts-defined co ntributio n plans 79,678

                 

81,772

                 

70,121

             

72,548

              

Emplo yee benefit - below market staff lo ans 25,941

                 

59,454

                 

-

                  

32,153

              

Defined benefit plan (see no te 22(d)) 29,046

                 

30,718

                 

29,046

             

30,718

              

1,063,296

            

869,384

               

957,669

           

774,291

            

Gro up Gro up Company Company

31-Dec-12 31-Dec-11 31-Dec-12 31-Dec-11

101,001- 500,000 46

                        

72

                        

-

                  

-

                   

500,001- 750,000 2

                          

14

                        

-

                  

-

                   

750,000 -     1,000,000 68

                        

58

                        

31

                    

38

                     

1,000,000 -    2,000,000 64

                        

30

                        

48

                    

30

                     

2,000,000 -    3,000,000 173 174 173 174

Over     3,000,000 107

                      

110

                      

101

                  

110

                   

460

                      

458

                      

353

                  

352

                   

(b) The average number o f full time perso ns emplo yed by the Co mpany during the year was as fo llo ws:

Gro up Gro up Company Company

31-Dec-12 31-Dec-11 31-Dec-12 31-Dec-11

Management staff 35

                        

48 26 30

Non-management staff 425

                      

410 327 322

460

                      

458

                      

353

                  

352
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(a)  Staff info rmatio n: 

      Number o f emplo yees earning  mo re than 100,000 per annum, o ther than the executive directo rs, who se duties were who lly o r mainly discharged in 
      Nigeria, received emo luments (excluding  pensio n co ntributio n and o ther allo wances) in the fo llo wing  ranges: 

35.0  Management expenses

         In tho usands o f Naira

Notes to the Financial  Statements (Cont’d)
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N
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N

N

N

N

N

N
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In tho usands o f Naira

In tho usands o f Naira



(c ) Directo rs' remuneratio n

In tho usands o f Naira

i Remuneratio n paid to  the directo rs o f the Co mpany (excluding pensio n co ntributio n and o ther allo wances) was as fo llo ws:

Gro up Gro up Co mpany Co mpany

31-Dec-12 31-Dec-11 31-Dec-12 31-Dec-11

Directo rs' fees 15,968

 

9,050

                   

8,750

               

9,050

                

Other emo luments 14,810

 

16,560

                 

14,810

             

16,560

              

30,778

 

25,610

                 

23,560

             

25,610

              

ii The directo rs' remuneratio n sho wn abo ve (excluding pensio n co ntributio ns and o ther allo wances) includes:

Gro up Gro up Co mpany Co mpany

31-Dec-12 31-Dec-11 31-Dec-12 31-Dec-11

6,978

 

6,978

                   

4,210

               

4,210

                

8,738

 

8,738

                   

5,455

               

5,455

                
Gro up Gro up Co mpany Co mpany

31-Dec-12 31-Dec-11 31-Dec-12 31-Dec-11

Number Number Number Number

N2,300,000 - N4,800,000 2

                          

2

                          

2

                      

2

                       

N1,750,000 - N2,300,000 5

                          

5

                          

5

                      

5

                       7

                          

7

                          

7

                      

7

                       
36.0 Finance cost

In tho usands o f Naira

Gro up Gro up Co mpany Co mpany

31-Dec-12 31-Dec-11 31-Dec-12 31-Dec-11

Investment co ntract benefits 853,386
               

606,993
               

853,386
           

606,993
            

Interest expense o n bo rro wings 32,342
                 

61,925
                 

-
                  

-
                   

885,728                668,918               853,386           606,993            

36.1 Investment co ntract co st

37.0 Net impairment losses Gro up Gro up Co mpany Co mpany

In tho usands o f Naira

31-Dec-12 31-Dec-11 31-Dec-12 31-Dec-11

Specific impairment o n trade receivables (see  No te 11) 1,315,864

            

1,148,266

            

1,315,864

        

1,148,266

         

Impairment lo ss o n o ther receivables (20,937)

                

30,114

                 

5,314

               

2,316

                

Impairment lo ss o n quo ted equities (26,995)

                

11,415

                 

-

                  

-

                   

Impairment lo ss o n unquo ted equities 625,320

               

491,131

               

625,320

           

491,131

            

Impairment lo ss o n co mmercial lo ans (see  No te 14.1) 9,604

                   

104,498

               

29,775

             

28,619

              

Impairment lo ss o n investment pro perties -

                       

5,719

                   

-

                  

-

                   

Impairment lo ss o n leases 7,032

                   

(211)

                     

-

                  

-

                   

1,909,888

            

1,790,933

            

1,976,273

        

1,670,332

         

38.0 Income tax expense

In tho usands o f Naira

(a) Gro up Gro up Co mpany Co mpany

31-Dec-12 31-Dec-11 31-Dec-12 31-Dec-11

Co mpany inco me tax 294,539

               

409,510

               

167,974

           

357,934

            

Educatio n tax 9,247

                   

43,272

                 

11,504

             

35,875

              

Techno lo gy levy 4,832

                   

15,344

                 

4,832

               

15,344

              

308,618

               

468,126

               

184,310

           

409,153

            

Deferred tax (credit)/ charge (see no te 20) (32,662)

                

142,573

               

(31,390)

           

109,969

            

275,957

               

610,699

               

152,920

           

519,122

            

                

                

                

Chairman

                  

Highest paid directo r

                  
iii The emo luments o f all o ther directo rs fell within the fo llo wing range:
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Investment co ntract benefits represents guaranteed interest which accrues to  the acco unt o f investment co ntract ho lders. All these 

co ntracts are designated at o ther financial liabilities and are measured at amo rtised co st.
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(b) Reco nciliatio n o f effective tax rate

Rate 31-Dec-2012 Rate 31-Dec-2011 Rate 31-Dec-2012 Rate 31-Dec-2011

 Profit before tax 1,449,794

            

1,754,255

            

826,488

            

1,368,937

            

Income tax using  the domestic 

corporation tax rate

30% 434,938

               

30% 526,276

               

30% 258,197

            

30% 410,681

               

Tax exempt income -33% (480,632)

             

-23% (408,448)

              

-48% (415,405)

          

-24% (325,223)

             

No n-deductible expenses 30% 429,688

               

26% 460,439

               

48% 414,636

            

32% 441,233

               

Balancing  charge 0% -

                      

0% 1,622

                   

0% -

                   

0% 1,622

                   

Deferred tax 0% (32,662)

               

7% 142,573

               

1% (31,390)

            

7% 109,969

               

Tertiary educatio n tax 1% 9,247

                   

2% 43,272

                 

1% 11,504

              

3% 35,875

                 

Techno lo gy levy 0%                         4,832 1%                        15,344 1% 4,832

                

1% 15,344

                 

Capital allo wance -6% (89,455)

                    

-10% (170,381)

                   

-10% (89,455)

            

-12% (170,380)

             

22% 275,957

               

34% 610,699

               

22% 152,920

            

37% 519,122

               

39.0 Earnings Per Share

Gro up Gro up Co mpany Co mpany

2012 2011 2012 2011

In tho usands o f Naira

Pro fit attributable to  equity ho lders 1,155,719

            

1,267,565

            

673,568

           

973,824

            
Weighted average number o f shares 8,779,596

            

8,779,596

            

8,779,596

        

8,779,596

         

Outstanding shares at perio d end 8,779,596
            

8,779,596
            

8,779,596
        

8,779,596
         

Dividend paid 500,000 500,000 500,000           500,000

Earnings per share - Basic/diluted (k) 13                         14                        8                      11                     

Dividend paid per share (k) 6
                          

6
                          

6
                      

6
                       

40.0 Components of other comprehensive income

In tho usands o f Naira

Gro up Gro up Co mpany Co mpany

2012 2011 2012 2011

1,812,787

            

(2,303,465)

           

1,812,787

        

(2,295,653)

       

-

                      

-

                       

-

                  

-

                   

Gain/  (lo ss) o n revaluatio n o f pro perties and equipment 16,469

                 

7,950

               

-

                       

-

                  

-

                   

1,829,256

            

(2,303,465)

           

1,820,737

        

(2,295,653)

       

Group Company

Tax effect o f fo reign exchange difference o n 

unquo ted financial assets

Basic earnings per share have been co mputed based o n the pro fit after taxatio n attributable to  equity ho lders and the weighted average number o f 

o rdinary shares o utstanding during the perio d  o f 8,779,596,000 (2011: 8,779,596,000). Adjusted earnings per share have been co mputed based o n 

pro fit after taxatio n and the o rdinary shares o f 8,779,596,000 as at year end.

Dividend per share has been co mputed  based o n the pro fit after taxatio n and the number o f o rdinary shares o utstanding during the year o f

8,779,596,000 (2011: 8,779,596,000) qualifying fo r dividend.

Fair value gains o n available fo r sale financial 

assets during the year

Fo reign exchange difference o n unquo ted 

financial assets during the year
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41.0

   

Net cash flow from operating activities before changes 

in operating  assets:

In tho usands o f Naira

Gro up Gro up Company Company

No tes 31-Dec-12 31-Dec-11 31-Dec-12 31-Dec-11

Pro fit after taxatio n 1,155,719

              

1,267,565

             

673,568

            

973,824

           

Taxatio n 275,957

                 

610,699

                

152,920

            

519,122

           

Operating  pro fit 1,431,676

              

1,878,265

             

826,488

            

1,492,946

        

Adjustment to  reco ncile pro fit befo re taxatio n to

net cash flo w fro m o peratio ns:

Share o f asso ciate pro fit 11(b )(i) (313,013)

               

(245,411)

              

-

                    

-

                   

Impairment o n loans and receivables 37 9,604

                     

104,498

                

29,775

              

28,619

             

Impairment o f trade receivables 37 1,315,864

              

1,148,266

             

1,315,864

         

1,148,266

        

Allo wances fo r bad and do ubtful acco unts 37 (20,937)

                 

30,114

                  

5,314

                

2,316

               

Allo wance fo r do ubtful un-quo ted investments 37 625,320

                 

491,131

                

625,320

            

491,131

           

Allo wance fo r do ubtful quo ted investments 37 (26,995)

                 

11,415

                  

-

                    

-

                   

Allo wance fo r diminutio n in investment pro perties 37 -

                        

5,719

                    

-

                    

-

                   

Allo wance fo r diminutio n o n lease 37 7,032

                     

(211)

                     

-

                    

-

                   

Depreciatio n o n property, plant and equipment 35 348,193

                 

281,176

                

274,591

            

180,621

           

Amortisatio n o f intangible assets 35 67,094

                   

56,055

                  

64,934

              

54,112

             

Pro visio n for o utstanding  claims 6,258,653

              

4,005,037

             

6,258,653

         

4,005,037

        

Other assets written o ff 10.3 (35,450)

                 

-

                       

(52,829)

             

(31,179)

            

Increase/  (decrease) in unearned premium 4,928,464

              

466,466

                

4,928,464

         

466,466

           

Increase/  (decrease) in life  insurance co ntract liab ility 6,840,018

              

1,157,158

             

6,840,018

         

1,157,158

        
(Pro fit)/ loss o n property, plant and equipment 34 (6,640)

                   

(353)

                     

(6,640)

               

(353)

                 
Lo ss/ (gain) o n dispo sal o f investments 32 (514,903)

               

(375,933)

              

(514,903)

           

(375,933)

          Dividend inco me (583,194)

               

(516,757)

              

(595,557)

           

(523,302)

          Interest expense o n bo rro wings 36 32,342

                   

61,925

                  

-

                    

-

                   Rental inco me fro m investment pro perty 34 (33,127)
                 

(7,367)
                  

(30,392)
             

(7,367)
              

Fair value lo ss/ (gain) o n investment property 33 (120,142)
               

-
                       

(120,142)
           

-
                   

Fair value gain o n AFS financial instruments (1,812,787)            (2,303,465)           (1,812,787)        (2,295,653)       

Fair value lo ss/ (gain) o n held fo r trading  financial assets 33 (1,349,105)            305,821                (1,349,105)        290,555           

Net cash flo w fro m operating  activities 17,047,966
            

6,553,550
             

16,687,066
       

6,083,440
        

89

L
e

a
d

w
a

y
 | A

n
n

u
a

l R
e

p
o

rt 2
0

1
2

 | w
w

w
.le

a
d

w
a

y.c
o

m
 

Notes to the Financial  Statements (Cont’d)
Financial statements -31 December 2012 



42.0 Related parties

Related parties to  the Co mpany are as fo llows:

(iii) Directo r's remuneratio n

In tho usands o f Naira

Gro up Gro up Co mpany Co mpany

31-Dec-12 31-Dec-11 31-Dec-12 31-Dec-11

Directors' fees 15,968

                       

9,050

                                  

8,750

               

9,050

         

Other emo luments 14,810

                       

16,560

                                

14,810

             

16,560

       

30,778

                       

25,610

                                

23,560

             

25,610

       

Name o f related party Relatio nship
Nature o f related party 

transactio ns

2012 2011

Leadway Capital and Trusts Limited Subsidiary Co mmercial lo an 142,849

           

41,919

       
Leadway Ho tels Limited Subsidiary

Co mmercial lo an and Technical 

service agreement 8,925

               

122,278

     Leadway Pro perties and Investments 

Limited Subsidiary Nil -
                   

-
             

Leadway Pensure PFA Asso ciated co mpany Technical service agreement 21,000
             

31,650
       

To tal Health Trust Asso ciated co mpany Nil -                   -             

Business transactio ns with these related parties were do ne at arm's length.

Outstanding  balance
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(i) Subsidiary 

The Co mpany has three subsidiaries as at 31 December 2012. The o perating  and financing  activities o f the co mpany is carried o ut 

by the parent with a co mmo n directio n and co mmo n managements. Transactio ns between Leadway Assurance Co mpany Limited 

and the subsidiaries also  meet the definitio n o f related party transactio ns. Where these are eliminated o n co nso lidatio n, they are no t 

disclo sed in the co nso lidated financial statements. 

(ii) Transactio ns with key management perso nnel 

The Gro up's key management perso nnel, and perso ns co nnected with them, are also  co nsidered to  be related parties fo r disclo sure 

purpo ses. The definitio n o f key management includes clo se members o f family o f key management perso nnel and any entity o ver 

which key management perso nnel exercise co ntro l. The key management perso nnel have been identified as the executive directo rs, 

no n-executive directo rs and senio r management o f the Gro up. Clo se members o f family are tho se family members who  may be 

expected to  influence, o r be influenced by that individual in their dealings with Leadway Assurance Co mpany Limited. 

43.0  Contingent liabilities, litigations and claims 

 There are litigatio n claims against the Co mpany as at 31 December 2012 amo unting  to  N 4.39 billio n (2011: N 5.8 billio n ). These litigatio n claims aro se in the no rmal co urse o f 

business and are being  co ntested by the Co mpany. The directo rs, having  so ught advice o f pro fessio nal co unsel, are o f the o pinio n that no  significant liability will crystallise 

fro m these claims. No  pro visio ns have been made in these financial statements. The number o f pending  cases as at 31December 2012 is 87 (2011: 91) 

44.0  Contravention of laws and regulations

  The Co mpany did no t pay any penalty in respect o f co ntraventio n o f law o r regulatio n during  the year.

45.0  Events occurring after the reporting period

 There were no  events that o ccurred subsequent to  the repo rting  date that require adjustments o r disclo sure in the financial statements.

Notes to the Financial  Statements (Cont’d)
Financial statements -31 December 2012 



Enterprise Risk Management Statement

46.0 Intro ductio n

Purpo se

The specific benefits we envisage gaining  fro m o ur ERM framewo rk are:

Enterprise Risk Management Culture and Philo so phy

Leadway Assurance Co mpany Limited (Leadway) is co mmitted to  establishing  an entity that ensures risk management is an integral 

part o f its o peratio ns. The co mpany has develo ped an Enterprise-Wide Risk Management (ERM) Framewo rk to  manage change 

and uncertainties it may face in the no rmal co urse o f business. The ERM framewo rk has assisted all levels o f o peratio n in achieving  

the co mpany's strateg ic o bjectives thro ugh systematic and po rtfo lio  appro ach to  evaluating  and impro ving  o n effectiveness o f risk 

management and co ntro l.

The general purpo se o f Leadway's ERM Framewo rk is to  pro vide the internal stakeho lders with the guidance that ensures that all 

decisio ns made and activities co nducted with regard to  risk management are in co ngruence with the entity's go als and business 

units' o bjectives.

Give reaso nable assurance to  o ur po licyho lders and the regulato rs abo ut o ur ability to  pay pro mptly, claims arising  no w and in 

the future.

Co mmunicate the risks being  taken by the co mpany to  the investo rs and ensure that the o bjectives o f the o rganizatio n are 

aligned with the expectatio ns o f capital pro viders.

Reduce Leadway's susceptibility to  systemic risks generated by o ther secto rs in the financial system.

Make o ur capital requirements mo re risk- sensitive and to  impro ve the alignment o f o ur co mpany's capital standards.

Pro vide the means to  pro mo te and demo nstrate best practices in go vernance and risk management, and deliver mo re efficient 

use o f capital.

In Leadway we reco gnise that in a co mplex and co mpetitive business enviro nment, the need to  g ive a reaso nable assurance to  

shareho lders and o ther stakeho lders o n the attainment o f their expectatio ns canno t be co mpro mised.

Our risk management philo so phy and culture represent o ur shared values, attitude and practice o f ho w we co nsider risk in o ur day-

to -day o peratio ns acro ss all levels. As insurers, we anticipate risks and in advance, respo nd appro priately.

We regard every o ne o f o ur emplo yees as a risk manager and we all take individual and co llective o wnership o f the ERM 

respo nsibilities.

We o bserve prudence in underwriting  and limit risks to  o ur appetite and set to lerances beyo nd which we o bject to  unguided 

expo sures.

  

We weigh the risk and reward inherent in o ur daily transactio ns and pursue tho se that suppo rt value creatio n to  all custo mers

and shareho lders.

We  have  no   to lerance  fo r  infractio ns  o f  laws  and  regulatio ns  and  we  detest business  relatio nship  with disreputable 

business  entities and  individuals.

We have reco rded visible impro vement in o ur risk management strategy that has helped us sustain o ur leadership po sitio n 

in the Nigerian insurance market and meet stakeho lder expectio ns.
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Enterprise Risk Management Statement (Cont’d)

External perspectives

Risk go vernance, ro les & respo nsibilities

Ro les and respo nsibilities

The Bo ard

 Leadway has co ntinued to  be in the fo refro nt o f many industry initiatives that seek to  ensure setting  and adhering  to  g lo bal best   

practice. This info rmed its invo lvement at the trade, asso ciatio n and regulato ry levels in setting  the to ne fo r co mpliance with 

leg islatio ns, regulatio ns, guidelines and standards designed fo r g lo bal ratings amo ng  insurers. The interest o f regulato rs and 

no table rating  agencies in bring ing  abo ut the required refo rms that will make insurance business mo re attractive to  investo rs, 

info rmed Leadway's pro -activeness to  be co ming  o ne o f the early adapters o f the Internatio nal Financial Repo rting  Standards 

and the So lvency II requirements in the insurance industry.

 The Bo ard o n its part has co ntinued to  ensure that shared co mmitment to  co de o f Go o d Co rpo rate Go vernance as an integral 

part o f its ERM po licy is embedded into  plans o f the co mpany at the strateg ic, tactical and o peratio nal level.

 Our risk go vernance fo cuses o n directing  and co ntro lling  the management o f risks within the co mpany by spelling  o ut the ro les 

and respo nsibilities fo r the bo ard, management and emplo yees. The po licy ado pts the three-lines-o f-defence mo del o f risk 

management go vernance that revo lves ro und the Bo ard, Risk Management Co mmittee and the Audit Co mmittee.

 The bo ard has the ultimate respo nsibility fo r the risk and the related co ntro l enviro nment and as such is respo nsible fo r the  

fo llo wing :

To  appro ve the risk management framewo rk, set the risk appetite/ to lerance level and the risk management strategy 

escalated to  it, fro m time to  time.

To  appraise the risk management pro cess and the internal co ntro ls fo r effectiveness, appro priateness and adequacy.

To  ensure that the co mpany's ERM Framewo rk is subject to  perio dic audit by co mpetent perso nnel independent o f the 

co mpany's risk management functio ns.

       Establish well defined risk management pro cess fo r risk identificatio n, assessment, co ntro lling , mo nito ring  and repo rting .

Entrench a structured and disciplined appro ach to  assets balancing  that will prevent co ncentratio n o f risk in any secto r,   

industry, instrument, pro duct o r entity.

Fo rmulatio n o f po licies and pro cedures that ensure that appro priate risk respo nses, as well as o ther entity directives, internal 

po licies and co ntro l pro cedures are carried o ut.

Ensure go o d co rpo rate go vernance and pursue zero  to lerance fo r no n-co mpliance with regulato ry co mpliance. 

We ado pt the fo llo wing  strateg ies in managing  risks in Leadway

     Inco po rate risk management principles into  all functio ns and ensure an enviro nment in which the Bo ard and senio r 

     managerment set the to ne fo r effective co ntro ls.
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Our  risk  management  metho do lo gy  reco gnises that there canno t be to tal eliminatio n o f  risk  but  we are determined to  

reduce   bo th  the severity  and pro bablity  o f  the  o ccurrence  o f  risk  events  thro ugh  appro priate  respo nses. 

We have deplo yed  an  ERM  po licy  that  fo cuses  o n  taking   enterprise-level   view  o f  interrelatio nship  amo ng   vario us  

risks  with 

Risk management strategy

a  view to  pro viding  an effective respo nses to  managing   the material  risks that present  the gratest threats to  

o ur existence and  o peratio ns  as  an  insurance and investment co mpany. In so  do ing  we will, in the lo ng  run, manage risk 

that are less significant.



To  establish appro priate structure that reco gnises the required level o f independence between the risk management o fficers 

and tho se engaged in the no rmal insurance o peratio ns.

Put in place, a well-reso urced risk management department with clearly defined respo nsibilities and autho rities fo r the 

co mpany's risk management activities.

Develo p risk management initiatives and regularly review the co mpany's metho do lo gy fo r risk identificatio n, assessment, 

measurement, mitigatio n and repo rt escalatio n.

Design and do cument risk po licies and pro cedures that reflect changes in entity-risk po rtfo lio  and ensure their enterprise-wide 

implementatio n.

Many o f the o peratio nal risks reside in the business units and risk o wners/ champio ns in these units have respo nsibilities fo r risk 

management in the respective risks. Specifically, business units will be acco untable fo r the fo llo wing :

To  carry o ut a weekly review o f risks pro file in the department/unit in co mpliance with the entity's risk po licies and pro cedures.

Apply appro priate co ntro l measures to  manage identified risks and so licit the invo lvement o f the Risk Management & 

Co mpliance Department in the escalatio n o f material risks to  Risk Management Co mmittee.

Be invo lved in all activities designed to  pro pagate risk management culture within the co mpany and in building  firewalls 

against emerg ing  expo sures that may affect the achievement o f the co mpany's o bjectives.

Pro duce risk management repo rts input fo r co nso lidatio n into  the o verall repo rt repo sito ry do miciled in the Risk Management 

& Co mpliance Department.

Pro vide info rmatio n to wards the develo pment o f new appro aches to  risk management in its do main and co llabo rate with 

RMCD to  prepare appro priate risk mitigatio ns plans fo r the unit.

Respo nsible fo r facilitatio n and co -o rdinatio n o f risk management activities acro ss the co mpany

Pro visio n o f technical assistance and guidance to  business units. It will be respo nsible fo r raising  awareness o f risk 

management acro ss the co mpany

Reviews and analyses the co mpany's business and investment pro po sals to  ensure that risks have been adequately identified 

and pro per mitigating  facto rs put in place.

Develo p Key Risk Indicato rs (KRIs) fo r mo nito ring  key drivers asso ciated with identified majo r risks and regular liaiso n with 

regulato rs o n co mpliance issues. 

Prepare fo r the Risk Management Co mmittee 's review, necessary exceptio n repo rts with reco mmendatio ns fo r impro vement 

o f the entire risk management and repo rting  system.

Mo nito r co mpliance with the co mpany's ERM po licies/pro cedures o n risk limit and access the impact o f regulato ry 

requirements will have o n the co mpany's o peratio ns.

Risk Management Co mmittee

Business Units

Risk Management & Co mpliance Divisio n

To  review risk management framewo rk and po licies and present same fo r bo ard's appro val

Ensure that the ERM framewo rk takes a po rtfo lio  view o f risk and that strategy and o bjectives fo rmulatio n are predicated o n 

so und understanding  and assessment o f majo r risks.

To  challenge risk info rmatio n and examine the appro priateness o f the judgments underlying  the setting  o f the co mpany's risk 

to lerance/ limits.

Bo ard risk & technical co mmittee

Enterprise Risk Management Statement (Cont’d)
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Internal Audit

To  ado pt a risk-based appro ach to  planning  and executing  the internal audit pro cess/activities by directing  internal 

auditing 's reso urces at tho se areas mo st impo rtant to  the o rganizatio n.

Evaluate the adequacy and effectiveness o f co ntro ls enco mpassing  the o rganizatio n's go vernance, o peratio ns, and 

info rmatio n systems.

Develo p internal audit plans that identify and access risks relevant to  the activity under review and ensure that the internal 

auditing  o bjectives reflect the results o f the risk assessment.

To  co ntribute to  the effectiveness o f the enterprise risk management, by participating  in separate evaluatio ns o f internal 

co ntro ls and the ERM pro gramme, and reco mmending  impro vements.

To  pro vide advice in the design and impro vement o f co ntro l systems and risk mitigatio n strateg ies.

To  challenge the basis o f management's risk assessments and evaluate the adequacy and effectiveness o f risk treatment 

strateg ies.

Enterprise Risk Management Statement (Cont’d)
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46.1 Capital Management Po licies, Objectives and Appro ach

(a) Strateg ic risks

The Gro up has established the fo llo wing  capital management o bjectives, po licies and appro ach to  managing  the risks that 

affect its capital po sitio n:

To  maintain the required level o f financial stability thereby pro viding  a degree o f security to  po licyho lders

To  allo cate capital efficiently and suppo rt the develo pment o f business by ensuring  that returns o n capital emplo yed meet 

the requirements o f its capital pro viders and o f its shareho lders

To  retain financial flexibility by maintaining  stro ng  liquidity and access to  a range o f capital markets.

To  align the pro file o f assets and liabilities taking  acco unt o f risks inherent in the business.

To  maintain financial strength to  suppo rt new business gro wth and to  satisfy the requirements o f the po licyho lders, 

regulato rs and stakeho lders.

To  maintain stro ng  credit ratings and healthy capital ratio s in o rder to  suppo rt its business o bjectives and maximise 

shareho lders value.

Leadway's o peratio ns are also  subject to  regulato ry requirements within the jurisdictio ns in which it o perates. The minimum 

paid up capital requirement as specified by Natio nal Insurance Co mmissio n (NAICOM) fo r life  insurance business in Nigeria is 

N2billio n, N3billio n fo r No n-life insurance business and N10billio n fo r Reinsurance business and insurer are also  mandated to  

maintain 10% o f this paid up capital with the Central Bank as Statuto ry Depo sit. In additio n, quarterly and annual returns must 

be submitted to  NAICOM o n a regular basis.

The regulatio ns prescribed by NAICOM no t o nly prescribe appro val and mo nito ring  o f activities, but also  impo se certain 

restrictive pro visio ns (e.g ., so lvency marg in) to  minimise the risk o f default and in so lvency o n the part o f the insurance 

co mpanies to  meet unfo reseen liabilities as these arise.
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The Gro up has met the requirements thro ugho ut the financial year. 

In repo rting  the Leadway's so lvency status, so lvency marg in are co mputed using  the rules prescribed by the Natio nal Insurance 

Co mmissio n (NAICOM). The marg in o f so lvency, acco rding  to  NAICOM is defined as to tal admissible assets less to tal liabilities. This 

shall no t be less than either 15% o f net premium o r the minimum paid up share capital whichever is higher. Leadway's capital 

management po licy fo r its insurance and no n-insurance business is to  ho ld sufficient capital to  co ver the statuto ry requirements 

based o n the NAICOM regulatio ns, including  any additio nal amo unts required by the regulato rs.

Leadway seeks to  o ptimise the structure and so urces o f capital to  ensure that it co nsistently maximises returns to  the shareho lders 

and po licyho lders.

Leadway's appro ach to  managing  capital invo lves managing  assets, liabilities and risks in a co o rdinated way, assessing  sho rtfalls 

between repo rted and required capital level o n a regular basis and taking  appro priate actio ns to  influence the capital po sitio n o f the 

co mpany in the light o f changes in eco no mic co nditio ns and risk characteristics. An impo rtant aspect o f the co mpany's o verall 

capital management pro cess is the setting  o f target risk adjusted rates o f return, which are aligned to  perfo rmance o bjectives and 

ensure that the Gro up is fo cused o n the creatio n o f value fo r shareho lders.

The Gro up's primary so urce o f capital used by is equity shareho lders' funds and bo rro wings. Leadway also  utilises, where efficient to  

do  so , so urces o f capital such as reinsurance in additio n to  mo re traditio nal so urces o f funding .

The capital requirements are ro utinely fo recast o n a perio dic basis and assessed against bo th the fo recast available capital and the 

expected internal rate o f return, including  risk and sensitivity analyses. The pro cess is ultimately subject to  appro val by the Bo ard.

The Gro up has develo ped a framewo rk to  identify the risks and quantify their impact o n the eco no mic capital. The framewo rk 

estimates ho w much capital is required to  reduce the risk o f inso lvency to  a remo te degree o f pro bability. The framewo rk has also  

been co nsidered in assessing  the capital requirement.

Appro ach to  capital management(b)

Capital Management Policies, Object ives and Approach (Cont’d)

96

L
e
a
d

w
a
y
 | A

n
n
u
a
l R

e
p

o
rt 2

0
1
2
 | w

w
w

.le
a
d

w
a
y.c

o
m

 
A

G
M

 R
e

p
o

rt 
D

ire
c
to

r’s R
e

p
o

rt 
P

e
rfo

rm
a

n
c
e

 R
e

v
ie

w
 

F
in

a
n

c
ia

l S
ta

te
m

e
n

ts 



In tho usands o f Naira

                                                                                                                                              31 December 2011

4,679,458 

Gro ss Premium                                   19,600,399 

Less: Reinsurances                             (9,084,126) 

Net Premium                                       10,516,273 

15% there o f                                          1,577,441 

MINIMUM PAID UP CAPITAL                          3,000,000 

The higher thereo f: 3,000,000 

SURPLUS OF SOLVENCY  1,679,458 

Solvency Ratio 156% 

TEST OF SOLVENCY : 31 December 2012

EXCESS OF ADMISSIBLE ASSETS OVER 

LIABILITIES - SOLVENCY MARGIN (A-B) 7,160,515 

TEST I 27,370,629 

(12,521,439) 

14,849,190 

2,227,379 

TEST II 

3,000,000 

3,000,000 

4,160,515 

239%

The Co mpany's o bjectives with respect to  capital management are to  maintain a capital base that is structured to  exceed regulato ry and 

to  best utilize capital allo catio ns. 

Insurance industry regulato r measures the financial strength o f No n-life insurers using  a so lvency marg in mo del, NAICOM generally 

expect no n-life insurers to  co mply with this capital adequacy requirement. This test co mpares insurers' capital against the risk pro file. 

Sectio n 24(1) o f the Insurance Act, 2003 requires that an insurer shall in respect o f its business o ther than its life  insurance business, 

maintain at all times a marg in o f so lvency being  the excess o f the value o f its admissible assets in Nigeria o ver its liabilities in Nigeria. The 

so lvency marg in shall no t be less than 15 percentum o f the gro ss premium inco me less reinsurance premiums paid o ut during  the year 

under review o r the minimum paid-up capital whichever is greater. During  the year, the Co mpany has co mplied with this capital 

requirement. The regulato r has the autho rity to  request mo re extensive repo rting  and can place restrictio ns o n the Co mpany's 

o peratio ns if the Co mpany falls belo w this requirement as deemed necessary. 

The Co mpany has two  (2) businesses, life  and general businesses and these were required to  prepare so lvency marg in co mputatio n 

separately.

The so lvency marg in fo r General business as at 31 December 2012 is as fo llo ws:
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(c) Operatio nal Risks

(d ) Financial risks

(e) Credit risks 

Operatio nal risk is the risk o f direct o r indirect lo ss arising  fro m a wide variety o f causes asso ciated with the co mpany's pro cesses, 

perso nnel, techno lo gy and infrastructure, and fro m external facto rs o ther than credit, market and liquidity risks such as tho se arising  

fro m legal and regulato ry requirements and generally accepted standards o f co rpo rate behavio ur. Operatio nal risks arise fro m all o f 

the co mpany's o peratio ns.

The co mpany's o bjective is to  manage o peratio nal risk so  as to  balance the avo idance o f financial lo sses and damage to  the 

co mpany's reputatio n with o verall co st effectiveness and to  avo id co ntro l pro cedures that restrict initiative and creativity.

The primary respo nsibility fo r the develo pment and implementatio n o f co ntro ls to  address o peratio nal risk is assigned to  senio r 

management within each unit. This respo nsibility is suppo rted by the develo pment o f o peratio nal standards fo r the management o f 

o peratio nal risk in the fo llo wing  areas: 

 Requirements fo r appro priate segregatio n o f duties, including  the independent autho risatio n o f transactio ns

 Requirements fo r the reco nciliatio n and mo nito ring  o f transactio ns

 Co mpliance with regulato ry and o ther legal requirements

  Do cumentatio n o f co ntro ls and pro cedures

 Requirements fo r the perio dic assessment o f o peratio nal risks and the adequacy o f co ntro ls and pro cedures to  address the risks 

 Requirements fo r the repo rting  o f o peratio nal lo sses and pro po sed remedial actio n

 Develo pment o f co ntingency plans

 Training  and pro fessio nal develo pment

 Ethical and business standards

 Risk mitigatio n, including  insurance where this is effective.

Co mpliance with the co mpany's standards is suppo rted by a pro gramme o f perio dic reviews undertaken by Internal Audit. The results 

o f Internal Audit reviews are discussed with the management o f the business unit to  which they relate, with summaries submitted to  

the Audit Co mmittee and senio r management o f the co mpany. 

The Gro up has expo sure to  the fo llo wing  risks fro m financial instruments:

 Credit risks

 Liquidity risks

 Market risks

Credit risks arise fro m a co unterparty's inability to  fully meet its o n and/  o ff- balances sheet co ntractual o bligatio ns. Expo sure to  this 

risk results fro m financial transactio ns with a co unter party including  issuer, debto r ,investee, bo rro wer, bro ker, po licy ho lder, reinsurer 

o r guaranto r.

The Gro up has po licies in place to  mitigate its credit risks. 

Capital Management Policies, Object ives and Approach (Cont’d)
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(i) The Gro up's Enterprise risk management po licy sets o ut the assessment and determinatio n o f what co nstitutes credit risk fo r the 

co mpany. Co mpliance with the po licy is mo nito red and expo sures and breaches are repo rted to  the co mpany's risk co mmittee. 

The po licy is regularly reviewed fo r pertinence and fo r changes in the risk enviro nment.

Net expo sure limits are set fo r each co unterparty o r gro up o f co unterparties, geo graphical and industry segment (i.e ., limits are 

set fo r investments and cash depo sits, fo reign exchange trade expo sures and minimum credit ratings fo r investments that may 

be held).

(ii) The Gro up further restricts its credit risk expo sure by entering  into  master netting  arrangements with co unterparties with which 

it enters into  significant vo lumes o f transactio ns. Ho wever, such arrangements do  no t generally result in an o ffset o f balance 

sheet assets and liabilities, as transactio ns are usually settled o n a gro ss basis. Ho wever, the credit risk asso ciated with such 

balances is reduced in the event o f a default, when such balances are settled o n a net basis. The Gro up's reinsurance treaty 

co ntracts invo lve netting  arrangements.

(iii) The Gro up's set guidelines determine when to  o btain co llateral and guarantees. The Gro up also  maintains strict co ntro l limits by 

amo unt and terms o n financial assets. The amo unts subject to  credit risk are limited to  the fair value o f 'in the mo ney' financial 

assets against which the Gro up either o btains co llateral fro m co unterparties o r requires marg in depo sits. Co llateral may be so ld 

o r repledged by the Gro up and is repayable if the co ntract terminates o r the co ntract's fair value falls. 

(iv) Reinsurance is placed with co unterparties that have a go o d credit rating  and co ncentratio n o f risk is avo ided by fo llo wing  po licy 

guidelines in respect o f co unterparties' limits that are set each year by the management and are subject to  regular reviews. At 

each repo rting  date, management perfo rms an assessment o f credit wo rthiness o f reinsurers and updates the reinsurance 

purchase strategy, ascertaining  suitable allo wance fo r impairment.

(v) The Gro up sets the maximum amo unts and limits that may be advanced to  co rpo rate co unterparties by reference to  their lo ng-

term credit ratings and wo rthiness.

(vi) The credit risk in respect o f custo mer balances incurred o n no n-payment o f premiums o r co ntributio ns will o nly persist during  

the grace perio d specified in the po licy do cument o r trust deed until expiry, when the po licy is either paid up o r terminated. 

Co mmissio n paid to  intermediaries is netted o ff against amo unts receivable fro m them to  reduce the risk o f do ubtful debts.

The Gro up's investment po rtfo lio  is expo sed to  credit risk thro ugh its fixed inco me and mo ney market instruments. The 

co ntributio n o f the fixed Inco me & mo ney market instruments to  the Gro up's investment is as fo llo ws:
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31 December 2012

In tho usands o f Naira

Fixed inco me instrument 15,510,835 38 15,452,869 38 

Mo ney market instruments 9,692,844 23 8,913,092 22 

Equities 12,707,022 31 12,516,589 31 

Other investments 3,377,654 8 3,544,468 9 

31 December 2011

Fixed inco me instrument 4,724,780 17 4,724,780 18 

Mo ney market instruments 8,372,640 31 7,381,463 28 

Equities 11,004,242 41 10,841,984 41 

Other investments 2,966,723 11 3,436,889 13 

1 January 2011

Fixed inco me instrument 981,948.00 4 981,948.00 4 

Mo ney market instruments 7,955,362.00 32 7,584,484.00 30 

Equities 13,243,313.71 53 13,057,594.09 52 

Other investments 2,628,477.00 11 3,321,743.00 13

 

The Gro up's expo sure to  credit risk is lo w as Go vernment secto r (Go vernment bo nds) and mo ney market acco unted fo r 61% o f the 

investment as at December 31, 2012.(48%: 31 December 2011 and 36% : 1 January 2011).

Catego ry Gro up Co mpany

Amo unt % Amo unt %

To tal 41,288,355 100 40,427,018 100 

Catego ry Gro up Co mpany

Amo unt % Amo unt %

To tal 27,068,385 100 26,385,117 100 

Catego ry Gro up Co mpany

Amo unt % Amo unt %

To tal 24,809,101 100 24,945,769 100 

Capital Management Policies, Object ives and Approach (Cont’d)
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The Gro up further manages its expo sure to  credit risk thro ugh co unterparty risk via established limits as appro ved by the Bo ard. These limits 

are determined based o n credit ratings o f the co unterparty amo ngst o ther facto rs. All fixed inco me investments are measured fo r 

perfo rmance o n a quarterly basis and mo nito red by management o n a mo nthly basis.

The Co mpany's co unterparty expo sure as at 31 December 2012 is represented belo w:

In tho usands o f Naira

Natio nal bank 8,293,836 93%

Disco unt ho uses 516,574 6%

Investment ho use 102,753 1% 

Reinsurance co ntract is executed o nly with reinsurers with a minimum acceptable minimum credit rating . Management mo nito rs the credit 

wo rthiness o f all reinsurers by reviewing  their annual financial statements and thro ugh o ngo ing  co mmunicatio ns. Reinsurance treaties are 

reviewed annually by management prio r to  renewal o f the reinsurance co ntract.

Asides credit risk expo sure fro m o ur investment po licies ,the Gro up is also  expo sed to  this risk fro m its co re business-o utstanding  premiums 

fro m clients. Trade receivables are sho rt-term in nature co nsisting  o f a large number o f po licy ho lders and are subject to  mo derate credit 

risk. The Gro up catego rizes its expo sure to  this risk based o n business types (namely Agents, Bro kers and Insurance Co mpanies business) 

and perio dically reviews trade receivable to  ensure credit wo rthiness.

Credit risk expo sure to  direct business is lo w as the Co mpany requires debto rs to  pro vide guarantees befo re inceptio n o f insurance po licies. 

The Co mpany’s expo sure to  credit risk arising  fro m bro kered business is relatively mo derate and the risk is managed by the Gro up's internal 

rating  mo del fo r bro kers. Our credit risk internal rating  mo del is guided by several weighted parameters which determine the catego rizatio n 

o f bro kers the Gro up transacts businesses with.

Co mpany po rtfo lio

Investment in 

Co unterparty mo ney maket Ratio

8,913,163 100%

Capital Management Policies, Object ives and Approach (Cont’d)
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( f ) Liquidity risks

Liquidity risk is the risk that an entity will enco unter difficulty in meeting  o bligatio ns asso ciated with financial instruments. In respect o f 

catastro phic events there is also  a liquidity risk asso ciated with the timing  differences between gro ss cash o ut-flo ws and expected 

reinsurance reco veries.

The fo llo wing  po licies and pro cedures are in place to  mitigate the co mpany's expo sure to  liquidity risk: 

- A Co mpany liquidity risk po licy which sets o ut the assessment and determinatio n o f what co nstitutes liquidity risk fo r the co mpany. 

Co mpliance with the po licy is mo nito red and expo sures and breaches are repo rted to  the co mpany's risk co mmittee. The po licy is 

regularly reviewed fo r pertinence and fo r changes in the risk enviro nment.

- Guidelines are set fo r asset allo catio ns, po rtfo lio  limit structures and maturity pro files o f assets, in o rder to  ensure sufficient funding  

available to  meet insurance and investment co ntracts o bligatio ns.

- Co ntingency funding  plans are in place, which specify minimum pro po rtio ns o f funds to  meet emergency calls as well as specifying  

events that wo uld trigger such plans.

The table that fo llo ws summarizes the maturity pro file o f the no n-derivative financial assets and financial liabilities o f the Gro up based 

o n remaining  undisco unted co ntractual o bligatio ns, including  interest payable.

Fo r insurance co ntracts liabilities and reinsurance assets, maturity pro files are determined based o n estimated timing  o f net cash 

o utflo ws fro m the reco gnised insurance liabilities. Unearned premiums and there insurers' share o f unearned premiums have been 

excluded fro m the analysis as they are no t co ntractual o bligatio ns. 

Repayments which are subject to  no tice are treated as if no tice were to  be g iven immediately.

Leadway maintains a po rtfo lio  o f highly marketable and diverse assets that can be easily liquidated in the event o f an unfo reseen 

interruptio n o f cash flo w. The co mpany also  has co mmitted lines o f credit that it can access to  meet liquidity needs to  assist users in 

understanding  ho w assets and liabilities have been matched.

Reinsurance assets have been presented o n the same basis as insurance liabilities. The gro ss no minal inflo w/ (o utflo w) disclo sed in the 

table is the co ntractual, undisco unted   cash  flo w o n  the  financial   liability  o r  co mmitment.

Capital Management Policies, Object ives and Approach (Cont’d)
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Maturity analysis (co ntractual undisco unted cash flo w basis fo r no n-derivatives)

                         Residual co ntractual maturities o f financial assets and liabilities

Gro up     

 

31 December 2012

In tho usands o f Naira

Cash and cash equivalents      11,328,839 11,328,839 11,328,839 - - - 

Fair value thro ugh pro fit o r lo ss 

quo ted equity securities 2,166,996 2,166,996 -   - 2,166,996 - 

Debt securities 7,181,698 7,181,698 - - 7,181,698 - 

Available fo r sale Quo ted equity securities                                             8,104,493 8,104,493 - - - 8,104,493 

Unquo ted equity securities 1,589,443 1,589,443 - - - 1,589,443 

Available fo r sale - debt securities 846,091 846,091 - - 846,091 - 

Held to  maturity financial assets 8,329,137 8,329,137 - - 8,329,137 

Other receivables 2,261,165 2,261,165 736,611 1,098,322 133,730 292,502 

Trade receivables 822,364 822,364 822,364 - - - 

Reinsurance assets 16,685,999 16,685,999 16,685,999 - - - 

Insurance co ntract liabilities 35,557,629 35,557,629 9,289,644 8,975,069 5,541,496 11,751,419 

Investment co ntract liabilities 10,293,658 10,293,658 952,680 234,301 187,760 8,918,916 

Trade payables 5,466,790 5,466,790 5,466,790 - - - 

Pro visio n and o ther payables 2,880,706 2,880,706 2,466,165 - - - 

Bo rro wings326,839 326,839 326,839 - - - 

 

Carrying  Gro ss no minal 1-3 mo nths 3-6 mo nths 6-12 mo nths  1-5 years

amo unt inflo w/o utflo w

Assets

To tal 59,316,225 59,316,225 29,573,813 1,098,322 10,328,515 18,315,575 

Liabilities

To tal 54,525,622 54,525,622 18,502,118 9,209,370 5,729,256 20,670,335

Gap (assets-liabilities) 4,790,603 4,790,603 11,071,695 (8,111,048) 4,599,258 (2,354,761)

5       

6.1

6.1

6.2

6.2

6.2

6.3

7

8

17

18

19

20

21

 

No tes
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Residual co ntractual maturities o f financial assets and liabilities

Gro up

31 December 2011

In tho usands o f Naira

Cash and cash equivalents 9,442,965 9,442,965 9,442,965 - - -

Fair value thro ugh pro fit o r lo ss 

quo ted equity securities 760,982 760,982 760,982 - - -

Debt securities 1,711,843 1,711,843 1,711,843 - - -

Available fo r sale 

Quo ted equity securities 7,159,692 7,159,692 - - - 7,159,692

Unquo ted equity securities 1,672,766 1,672,766 - - - 1,672,766

Available fo r sale - debt securities 1,410,802 1,410,802 - - 1,410,802 -

Held to  maturity financial assets 3,012,938 3,012,938 - - - 3,012,938

Other receivables 2,239,777 2,239,777 990,451 267,013 446,023 536,290

Trade receivables 2,306,665 2,306,665 2,306,665 - - -

Reinsurance assets 6,083,404 6,083,404 6,083,404 - - -

Liabilities

Insurance co ntract liabilities 17,530,494 17,530,494 17,530,494 - - -

Investment co ntract liabilities 8,925,288 8,925,288 1,197,230 139,047 188,671 7,400,339 

Trade payables 3,399,900 3,399,900 3,399,900 - - -

Pro visio n and o ther payables 1,580,984 1,580,984 1,218,391 - - -

Bo rro wings538,722 538,722 538,722 - - -

- -

Carrying  Gro ss no minal 1-3 mo nths 3-6 mo nths 6-12 mo nths  1-5 years

amo unt inflo w/o utflo w

Assets

To tal 35,801,833 35,801,833 21,296,310 267,013 1,856,825 12,381,686

To tal 31,975,388 31,975,388 23,884,737 139,047 188,671 7,400,339

Gap (assets-liabilities) 3,826,445 3,826,445 (2,588,427) 127,966 1,668,154 4,981,347

5       

6.1

6.1

6.2

6.2

6.2

6.3

7

8

17

18

19

20

21

 

No tes
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Residual co ntractual maturities o f financial assets and liabilities

Gro up

1 January 2011

In tho usands o f Naira

Cash and cash equivalents 10,469,363 10,469,363 10,469,363 - - - 

Fair value thro ugh pro fit o r lo ss 

quo ted equity securities 1,176,262 1,176,262 1,176,262 - - - 

Debt securities - - - - - - 

Available fo r sale 

Quo ted equity securities 8,809,354 8,809,354 - - - 8,809,354 

Unquo ted equity securities 1,867,716 1,867,716 - - - 1,867,716 

Available fo r sale - debt securities 1,389,982 1,389,982 - - 1,389,982 

Held to  maturity financial assets 981,948 981,948 - - - 981,948 

Other receivables 1,664,063 1,664,063 - 102,667 155,008 1,406,388

 Trade receivables 2,054,437 2,054,437 2,054,437 - - - 

Reinsurance assets 4,216,097 4,216,097 4,216,097 - - - 

Insurance co ntract liabilities 11,901,833 11,901,833 11,901,833 - - - 

Investment co ntract liabilities 7,562,545 7,562,545 529,058 41,461 72,086 6,919,939 

Trade payables 4,246,285 4,246,285 4,246,285 - - - 

Pro visio n and o ther payables 2,085,743 2,085,743 1,691,178 - - - 

Bo rro wings 60,405 60,405 60,405 - - - 

Carrying  Gro ss no minal 1-3 mo nths 3-6 mo nths 6-12 mo nths 1-5 years

amo unt inflo w/o utflo w

Assets

To tal 32,629,222 32,629,222 17,916,159 102,667 1,544,990 13,065,406 

Liabilities

To tal 25,856,811 25,856,811 18,428,759 41,461 72,086 6,919,939 

Gap (assets-liabilities) 6,772,411 6,772,411 (512,600) 61,206 1,472,904 6,145,467

5       

6.1

6.1

6.2

6.2

6.2

6.3

7

8
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Residual co ntractual maturities o f financial assets and liabilities

31 December 2012

In tho usands o f Naira

Cash and cash equivalents 10,441,484 10,441,484 10,441,484 - - -

Fair value thro ugh pro fit o r lo ss 

quo ted equity securities 2,062,314 2,062,314 - - 2,062,314 -

Debt securities 7,181,698 7,181,698 - - 7,181,698 -

Available fo r sale 

Quo ted equity securities 8,104,493 8,104,493 - - - 8,104,493

Unquo ted equity securities 1,503,691 1,503,691 - - - 1,503,691

Available fo r sale - debt securities 846,091 846,091 - - 846,091 -

Held to  maturity financial assets 8,271,171 8,271,171 - - - 8,271,171

Other receivables 1,616,401 1,616,401 1,616,401 - - -

Trade receivables 822,364 822,364 891,940 - - -

Reinsurance assets 16,685,999 16,685,999 15,218,809 - - -

Insurance co ntract liabilities 35,557,629 35,557,629 35,557,629 - - -

Investment co ntract liabilities 10,293,658 10,293,658 952,680 234,301 187,760 8,918,916

Trade payables 5,466,790 5,466,790 5,466,790 - - -

Pro visio n and o ther payables 1,960,728 1,960,728 1,960,728 - - -

Co mpany Carrying  Gro ss no minal 1-3 mo nths 3-6 mo nths 6-12 mo nths 1-5 years

amo unt inflo w/o utflo w

Assets

To tal 57,535,706 57,535,706 28,168,634 - 10,090,103 17,879,355

Liabilities

To tal 53,278,805 53,278,805 43,937,827 234,301 187,760 8,918,916

Gap (assets-liabilities) 4,256,901 4,256,901 (15,769,193) (234,301) 9,902,343 8,960,439

No tes

5       

6.1

6.1
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Residual co ntractual maturities o f financial assets and liabilities

31 December 2011

In tho usands o f Naira

Cash and cash equivalents 8,349,949 8,349,949 8,349,949 - - -

 Fair value thro ugh pro fit o r lo ss 

quo ted equity securities 754,146 754,146 754,146 - - -

Debt securities    1,711,843 1,711,843 1,711,843 - - -

Available fo r sale 

Quo ted equity securities 7,090,030 7,090,030 - - - 7,090,030

Unquo ted equity securities 1,587,007 1,587,007 - - - 1,587.007

Available fo r sale - debt securities 1,410,802 1,410,802 - - 1,410,802 -

Held to  maturity financial assets 3,012,938 3,012,938 - - - 3,012,938

Other receivables 1,706,131 1,706,131 594,836 167,902 532,584 410,809

Trade receivables 2,306,665 2,306,665 2,306,665 - - -

Reinsurance assets 6,083,404 6,083,404 6,083,404 - - -

Insurance co ntract liabilities 17,530,493 17,530,493 17,530,493 - - -

Investment co ntract liabilities 8,925,288 8,925,288 1,197,230 139,047 188,671 7,400,339

Trade payables 3,398,878 3,398,878 3,398,878 - - -

Pro visio n and o ther payables 833,831 833,831 833,831 - - -

Co mpany Carrying  Gro ss no minal 1-3 mo nths 3-6 mo nths 6-12 mo nths 1-5 years

amo unt inflo w/o utflo w

Assets

To tal 34,012,914 34,012,914 19,800,842 167,902 1,943,386 12,100,783

Liabilities

To tal 30,688,490 30,688,490 22,960,432 139,047 188,671 7,400,339

Gap (assets-liabilities) 3,324,424 3,324,424 (3,159,590) 28,855 1,754,715 4,700,444

5       

6.1

6.1

6.2

6.2

6.2

6.3

7

8

No tes
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Residual co ntractual maturities o f financial assets and liabilities

1 January 2011

In tho usands o f Naira

Cash and cash equivalents 9,856,269 9,856,269 9,856,269 - - - 

Fair value thro ugh pro fit o r lo ss 

quo ted equity securities 1,087,353 1,087,353 1,087,353 - - - 

Debt securities - - - - - - 

Available fo r sale 

Quo ted equity securities 8,798,295 8,798,295 - - - 8,798,295 

Unquo ted equity securities 1,781,964 1,781,964 - - - 1,781,964 

Available fo r sale - debt securities 1,389,982 1,389,982 - - 1,389,982 

Held to  maturity financial assets 981,948 981,948 - - 981,948 

Other receivables 1,203,664 1,203,664 - 73,536 129,300 1,000,828 

Trade receivables 2,054,437 2,054,437 2,054,437 - - - 

Reinsurance assets 4,216,097 4,216,097 4,216,097 - - -

Insurance co ntract liabilities 11,901,833 11,901,833 11,901,833 - - - 

Investment co ntract liabilities 7,562,545 7,562,545 529,058 41,461 72,086 6,919,939 

Trade payables 4,239,095 4,239,095 4,239,095 - - - 

Pro visio n and o ther payables 1,354,763 1,354,763 1,354,766 - - - 

It is no t expected that cash flo ws included in the maturity analysis co uld o ccur significantly earlier o r at significantly different amo unts.

Co mpany Carrying  Gro ss no minal 1-3 mo nths 3-6 mo nths 6-12 mo nths 1-5 years

amo unt inflo w/o utflo w

Assets

To tal 31,370,009 31,370,009 17,214,156 73,536 1,519,282 12,563,035 

Liabilities

To tal 25,058,236 25,058,236 18,024,752 41,461 72,086 6,919,939 

Gap (assets-liabilities) 6,311,773 6,311,773 (810,596) 32,075 1,447,196 5,643,096 

5       

6.1

6.1

6.2

6.2

6.2

6.3
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(g ) Market risks

(h) Currency risk

Market risk is the risk that the fair value o r future cash flo ws o f a financial instrument will fluctuate because o f changes in market prices. 

Market risk co mprises three types o f risk: fo reign exchange rates (currency risk), market interest rates (interest rate risk) and market 

prices (price risk).

- The Gro up's enterprise risk management po licy sets o ut the assessment and determinatio n o f what co nstitutes market risk . 

Co mpliance with the po licy is mo nito red and expo sures and breaches are repo rted to  the co mpany risk co mmittee. The po licy is 

reviewed regularly fo r pertinence and fo r changes in the risk enviro nment. 

- Guidelines are set fo r asset allo catio n and po rtfo lio  limit structure, to  ensure that assets back specific po licyho lder's liabilities and that 

assets are held to  deliver inco me and gains fo r po licyho lders which are in line with expectatio ns o f the po licyho lders

- The Gro up stipulates diversificatio n benchmarks by type o f instrument and geo graphical area, as the Gro up is expo sed to  

guaranteed bo nuses, cash and annuity o ptio ns when interest rates falls.

Currency risk is the risk that the fair value o f future cash flo ws o f a financial instrument will fluctuate because o f changes in fo reign 

exchange rates.

The Gro up's principal transactio ns are carried o ut in Naira and its expo sure to  fo reign exchange risk arise primarily with respect to  US 

do llar.

The Gro up's financial assets are primarily deno minated in the same currencies as its insurance and investment co ntract liabilities. The, 

the main fo reign exchange risk arises fro m reco gnised assets and liabilities deno minated in currencies o ther than tho se in which 

insurance and investment co ntract liabilities are expected to  be settled. The currency risk is effectively managed by the co mpany 

thro ugh.
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The table belo w summarises the Gro up's financial assets and liabilities by majo r currencies:

Gro up

31 December 2012

In tho usands o f Naira

Cash and cash equivalents 4,007,230 7,267,243 11,032 43,113 221 11,328,839

Fair value thro ugh pro fit o r lo ss 

quo ted equity securities 2,166,996 - - - - 2,166,996

Debt securities 7,181,698 - - - - 7,181,698

Available fo r sale 

Quo ted equity securities 8,104,493 - - - - 8,104,493

Unquo ted equity securities 1,589,443 - - - - 1,589,443

Available fo r sale - debt securities 846,091 - - - - 846,091

Held to  maturity financial assets 3,717,862 4,611,275 - - - 8,329,137

Other receivables 2,261,165 - - - - 2,261,165

Trade receivables 822,364 - - - - 822,364

Reinsurance assets 6,910,005 9,775,994 - - - 16,685,999

Insurance co ntract liabilities 19,568,559 15,989,070 - - - 35,557,629

Investment co ntract liabilities 10,293,658 - - - - 10,293,658

Trade payables 5,466,790 - - - - 5,466,790

Pro visio n and o ther payables 2,880,706 - - - - 2,880,706

Bo rro wings 326,839 - - - - 326,839

   

Naira (N) US Do llars UK Po und Euro Rand (ZAR) To tal

 (USD) Sterling  (GBP)

Assets

To tal 37,607,346 21,654,512 11,032 43,113 221 59,316,225

Liabilities

To tal 38,536,552 15,989,070 - - - 54,525,622

5       

6.1

6.1

6.2

6.2

6.2

6.3

7

8

No tes
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Gro up

31 December 2011

In tho usands o f Naira

Cash and cash equivalents 2,933,916 6,396,636 14,488 18,144 79,780 9,442,965

Fair value thro ugh pro fit o r lo ss 

quo ted equity securities 760,982 - - - - 760,982

Debt securities 1,711,843 - - - - 1,711,843

Available fo r sale 

Quo ted equity securities 7,159,692 - - - - 7,159,692

Unquo ted equity securities 1,672,766 - - - - 1,672,766

Available fo r sale - debt securities 1,410,802 - - - - 1,410,802

Held to  maturity financial assets 1,916,833 1,096,105 - - - 3,012,938

Other receivables 2,239,777 - - - - 2,239,777

Trade receivables 2,306,665 - - - - 2,306,665

Reinsurance assets 6,083,404 - - - - 6,083,404

Insurance co ntract liabilities 10,411,138 7,119,356 - - - 17,530,494

 Investment co ntract liabilities 8,925,288 - - - - 8,925,288

Trade payables 3,399,900 - - - - 3,399,900

Pro visio n and o ther payables 1,580,984 - - - - 1,580,984

Bo rro wings 538,722 - - - - 538,722

Naira (N) US Do llars UK Po und Euro Rand (ZAR) To tal

 (USD) Sterling  (GBP)

Assets

To tal 28,196,680 7,492,741 14,488 18,144 79,780 35,801,833

Liabilities

To tal 24,856,032 7,119,356 - - - 31,975,388

No tes

5       

6.1
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Gro up

1 January 2011

In tho usands o f Naira

Cash and cash equivalents 5,556,174 4,860,997 30,099 16,024 6,069 10,469,363 

Fair value thro ugh pro fit o r lo ss 

quo ted equity securities 1,176,262 - - - - 1,176,262 

Debt securities - - - - - - 

Available fo r sale 

Quo ted equity securities 8,809,354 - - - - 8,809,354 

Unquo ted equity securities 1,867,716 - - - - 1,867,716 

Available fo r sale - debt securities 1,389,982 - - - - 1,389,982 

Held to  maturity financial assets 719,769 262,179 - - - 981,948 

Other receivables 1,664,063 - - - - 1,664,063 

Trade receivables 2,054,437 - - - - 2,054,437 

Reinsurance assets 4,216,097 - - - - 4,216,097 

Insurance co ntract liabilities 7,536,495 4,365,338 - - - 11,901,833 

Investment co ntract liabilities 7,562,545 - - - - 7,562,545 

Trade payables 4,246,285 - - - - 4,246,285 

Pro visio n and o ther payables 2,085,743 - - - - 2,085,743 

Bo rro wings 60,405 - - - - 60,405 

     

Naira (N) US Do llars UK Po und Euro Rand (ZAR) To tal

(USD) Sterling  (GBP)

Assets

To tal 27,453,854 5,123,176 30,099 16,024 6,069 32,629,222 

Liabilities

To tal 21,491,473 4,365,338 - - - 25,856,811 

5       

6.1

6.1

6.2

6.2

6.2
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Co mpany

31 December 2011 

In tho usands o f Naira

Cash and cash equivalents 1,857,244 6,380,616 14,202 18,106 79,780 8,349,949 

Fair value thro ugh pro fit o r lo ss 

quo ted equity securities 754,146 - - - - 754,146

Debt securities 1,711,843 - - - - 1,711,843

Available fo r sale 

Quo ted equity securities 7,090,030 - - - - 7,090,030

Unquo ted equity securities 1,587,007 - - - - 1,587,007

Available fo r sale - debt securities 1,410,802 - - - - 1,410,802

Held to  maturity financial assets 1,916,833 1,096,105 - - - 3,012,938

Other receivables 1,706,131 - - - - 1,706,131

Trade receivables 2,306,665 - - - - 2,306,665

Reinsurance assets 6,083,404 - - - - 6,083,404

Insurance co ntract liabilities 10,411,138 7,119,356 - - - 17,530,494

Investment co ntract liabilities 8,925,287 - - - - 8,925,287

Trade payables 3,398,878 - - - - 3,398,878

Pro visio n and o ther payables 833,830 - - - - 833,830

Naira (N) US Do llars UK Po und Euro Rand (ZAR) To tal

(USD) Sterling  (GBP)

Assets

To tal 26,424,104 7,476,721 14,202 18,106 79,780 34,012,914

Liabilities

To tal 23,569,133 7,119,356 - - - 30,688,489

5       

6.1

6.1

6.2

6.2

6.2

6.3

7

8

17

18

19

20

No tes
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Co mpany

31 December 2012

In tho usands o f Naira

Cash and cash equivalents 3,141,407 7,249,832 10,978 39,046 221 10,441,484 

Fair value thro ugh pro fit o r lo ss 

quo ted equity securities 2,062,314 - - - - 2,062,314 

Debt securities 7,181,698 - - - - 7,181,698 

Available fo r sale 

Quo ted equity securities 8,104,493 - - - - 8,104,493 

Unquo ted equity securities 1,503,691 - - - - 1,503,691 

Available fo r sale - debt securities 846,091 - - - - 846,091 

Held to  maturity financial assets 3,714,241 4,556,930 - - - 8,271,171 

Other receivables 1,616,401 - - - - 1,616,401 

Trade receivables 822,364 - - - - 822,364 

Reinsurance assets 6,910,005 9,775,994 - - - 16,685,999 

 

Insurance co ntract liabilities 19,568,559 15,989,070 - - - 35,557,629 

Investment co ntract liabilities 10,293,657 - - - - 10,293,657 

Trade payables 5,466,790 - - - - 5,466,790 

Pro visio n and o ther payables 1,960,724 - - - - 1,960,724 

Naira (N) US Do llars UK Po und Euro Rand (ZAR) To tal

(USD) Sterling  (GBP)

Assets

To tal 35,902,704 21,582,757 10,978 39,046 221 57,535,706

Liabilities

To tal 37,289,730 15,989,070 - - - 53,278,800 

5       
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Co mpany

1 January 2011

In tho usands o f Naira

Cash and cash equivalents 6,167,048 3,637,444 30,035 15,672 6,069 9,856,269 

Fair value thro ugh pro fit o r lo ss 

quo ted equity securities 1,087,353 - - - - 1,087,353 

Debt securities - - - - - - 

Available fo r sale 

Quo ted equity securities 8,798,295 - - - - 8,798,295 

Unquo ted equity securities 1,781,964 - - - - 1,781,964 

Available fo r sale - debt securities 1,389,982 - - - - 1,389,982 

Held to  maturity financial assets 719,769 262,179 - - - 981,948 

Other receivables 1,203,664 - - - - 1,203,664 

Trade receivables 2,054,437 - - - - 2,054,437 

Reinsurance assets 4,216,097 - - - - 4,216,097 

Insurance co ntract liabilities 7,536,495 4,365,338 - - - 11,901,833 

Investment co ntract liabilities 7,562,545 - - - - 7,562,545 

Trade payables 4,239,095 - - - - 4,239,095 

Pro visio n and o ther payables 1,354,763 - - - - 1,354,763

4,365,338

Interest rate risk is the risk that the value o r future cash flo ws o f a financial instrument will fluctuate because o f changes in market interest rates.

Expo sure to  this risk primarily results fro m timing  differences in the repricing  o f assets and liabilities as they mature (fixed rate instruments) o r co ntractually repriced (flo ating  rate instruments).

The Gro up mo nito rs this expo sure thro ugh perio dic reviews o f the assets and liability po sitio n. Estimates o f cash flo ws, as well as the impact o f interest rate fluctuatio ns relating  to  the investment po rtfo lio  and 

insurance pro visio ns are mo deled and reviewed. 

The o verall o bjective o f these strateg ies is to  limit the net change in value o f assets and liabilities arising  fro m interest rate mo vements

Naira (N) US Do llars UK Po und Euro Rand (ZAR) To tal

(USD) Sterling  (GBP)

Assets

To tal 27,418,609 3,899,623 30,035 15,672 6,069 31,370,009 

Liabilities

To tal 20,692,898  - - - 25,058,236 

(I)     Interest rate risks:

5       
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Gro up:

N'000 N'000 N'000 N'000 N'000 N'000

10% 45,045 45,045 40,406 40,406 23,110 23,110

+100 basis po int 49,081 49,081 44,016 44,016 27,981 27,981 

10% 218,359 579,267 394,279 456,695 343,061 605,900

1% 47,872 47,872 42,972 42,972 27,981 27,981

-10% (45,045) (45,045) (40,406) (40,406) (23,110) (23,110)

-100 basis po int (49,081) (49,081) (44,016) (44,016) (27,981) (27,981)

-10% (218,359) (579,267) (394,279) (456,695) (343,061) (605,900)

-1% (47,872) (47,872) (42,972) (42,972) (27,981) (27,981)

Change in Impact o n pro fit  Impact o n Equity Impact o n pro fit  Impact o n Impact o n pro fit Impact o n

variables befo re tax befo re tax Equity  befo re tax  Equity

Exchange rate

Interest yield curve

Sto ck market

Disco unt rate

Exchange rate

Interest yield curve

Sto ck market

Disco unt rate

31-Dec-12 31-Dec-11 31-Dec-10

While it is mo re difficult to  measure the interest sensitivity o f insurance liabilities than that o f the related assets, to  the extent that such 

sensitivities are measurable then the interest rate mo vements will generate asset value changes that substantially o ffset changes in the 

value o f the liabilities relating  to  the underlying  pro ducts. The co mpany is also  expo sed to  the risk o f changes in future cash flo ws fro m 

fixed inco me securities arising  fro m the changes in interest rates. 

As part o f the co mpany's investment strategy, in o rder to  reduce bo th insurance and financial risk, the co mpany matches its investments 

to  the liabilities arising  fro m insurance and investment co ntracts by reference to  the type o f benefits payable to  co ntract ho lders

The analysis belo w is perfo rmed fo r reaso nably po ssible mo vements in key variables with all o ther variables held co nstant, sho wing  the 

impact o n pro fit befo re tax (due to  changes in fair value o f financial assets who se fair values are reco rded in the inco me statement) and 

equity (that reflects adjustments to  pro fit befo re tax and changes in fair value o f financial assets who se fair values are reco rded in the 

statement o f changes in equity).

The co rrelatio n o f variables will have a significant effect in determining  the ultimate fair value and/o r amo rtised co st o f financial assets, 

but to  demo nstrate the impact due to  changes in variables, variables had to  be changed o n an individual basis. It sho uld be no ted that 

mo vements in these variables are no n-linear.

(j) Sensitivity analysis o n financial assets

Capital Management Policies, Object ives and Approach (Cont’d)
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Co mpany:

N'000 N'000 N'000 N'000 N'000 N'000

10% 415 415 40,400 40,400 23,100 23,100

+100 basis po int 49,066 49,066 44,002 44,002 27,972 27,972 

10% 218,292 218,292 394,157 394,157 342,955 342,955

1% 47,857 47,857 42,959 42,959 27,972 27,972

-10% (41,500) (41,500) (40,400) (40,400) (23,100) (23,100)

-100 basis po int (49,066) (49,066) (44,002) (44,002) (27,972) (27,972)

-10% (218,292) (218,292) (394,157) (394,157) (342,955) (342,955)

-1% (47,857) (47,857) (42,959) (42,959) (27,972) (27,972)

Change in Impact o n pro fit  Impact o n Equity Impact o n pro fit  Impact o n Impact o n pro fit Impact o n

variables befo re tax befo re tax Equity  befo re tax  Equity

Exchange rate

Interest yield curve

Sto ck market

Disco unt rate

Exchange rate

Interest yield curve

Sto ck market

Disco unt rate

31-Dec-12 31-Dec-11 31-Dec-10



Gro up

31 December 2012

In tho usands o f Naira 

Cash and cash equivalents 5 - - - - 11,328,839 - 11,328,839 11,328,839

Financial assets 6 9,348,694 8,329,137 - 10,540,026 - - 28,217,857 29,941,976

Trade receivables 7 - - 822,364 - - - 822,364 822,364 

Reinsurance assets 8 - - 16,685,999 - - - 16,685,999 16,685,999 

Other receivables less prepayment 10 - - 2,261,165 - - - 2,261,165 2,261,165 

Insurance co ntract liabilities 17 - - - - - 35,557,629 35,557,629 35,557,629 

Investment co ntract liabilities 18 - - - - - 10,293,658 10,293,658 10,293,658 

Trade payables 19 - - - - - 5,466,790 5,466,790 5,466,790 

Pro visio n and o ther payables 20 - - - - - 2,880,706 2,880,706 2,880,706 

Bo rro wings 21 - - - - - 326,839 326,839 326,839 

   

Gro up

31 December 2011

In tho usands o f Naira 

Cash and cash equivalents 5 - - - - 9,442,965 - 9,442,965 9,442,965 

Financial assets 6 2,472,825 3,012,938 - 10,243,260 - - 15,729,022 17,136,352 

Trade receivables 7 - - 2,306,665 - - - 2,306,665 2,306,665 

Reinsurance assets 8 6,083,404 6,083,404 

Other receivables 10 - - 2,239,777 - - - 2,239,777 2,239,777 

Insurance co ntract liabilities 17 - - - -  - 17,530,494 17,530,494 17,530,494

Investment co ntract liabilities 18 - - - - - 8,925,288 8,925,288 8,925,288

Trade payables 19  - -                       -                           - 3,399,900 3,399,900 3,399,900 

Pro visio n and o ther payables 20 - -                       -                           - 1,580,984 1,580,984 1,580,984 

Bo rro wings 21 - - - - - 538,722 538,722 538,722       

No tes At fair value  Held to  Maturity Lo ans and  Available fo r  Other financial  Other financial To tal Carrying  Fair Value

thro ugh P/L receivables sale assets at liabilities amo rtised amo unt

amo rtised co st co st

To tal 9,348,694 8,329,137 19,769,528 10,540,026 11,328,839 - 59,316,225 61,040,343 

Liabilities

To tal - - - - - 54,525,622 54,525,622 54,525,622 

No tes At fair value  Held to  Maturity Lo ans and  Available fo r  Other financial  Other financial To tal Carrying  Fair Value

thro ugh P/L receivables sale assets at liabilities amo rtised amo unt

amo rtised co st  co st

To tal 2,472,825 3,012,938 10,629,846 10,243,260 9,442,965 - 35,801,833 37,209,163 

Liabilities

To tal - - - - - 31,975,388 31,975,388 31,975,388 

6,083,404

      Fair values of financial assets and liabilities
      Acco unting  classificatio n, measurement basis and fair values

      The table belo w sets o ut the Gro up’s classificatio n o f each class o f financial assets and liabilities, and their fair values. 

47.0

      Fair values of Financial Assets and Liabilit ies
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Gro up

1 January 2011

In tho usands o f Naira 

Cash and cash equivalents 5 - - 10,469,363 - - - 10,469,363 10,469,363 

Financial assets 6 1,176,262 981,948 - 12,067,052 - - 14,225,262 14,872,393 

Trade receivables 7 - - 2,054,437 - - - 2,054,437 2,054,437 

Reinsurance assets 8 4,216,097 4,216,097 4,216,097 

Other receivables 10 - - 1,664,063 - - - 1,664,063 1,664,063 

Insurance co ntract liabilities 17 - - - - 11,901,833 11,901,833 11,901,833 

Investment co ntract liabilities 18 - - - - - 7,562,545 7,562,544 7,562,544 

Trade payables 19  - - - - 4,246,285 4,246,285 4,246,285 

Pro visio n and o ther payables 20 - - - - 2,085,743 2,085,743 1,691,178 

Bo rro wings 21 - - - - - 60,405 60,405 60,405 

 

Co mpany

31 December 2012

In tho usands o f Naira

Cash and cash equivalents 5 - - - - 10,441,484 -        10,441,484    10,441,484 

Financial assets 6 9,244,012 8,271,171 - 10,454,275 - - 27,969,458 29,200,515 

Trade receivables 7 - - - 822,364 - - 822,364 822,364 

Reinsurance assets 8 16,685,999 16,685,999 16,685,999 

Other receivables 10 - - - 1,616,401 - - 1,616,401 1,616,401 

Insurance co ntract liabilities 17 - - - - - 35,557,629 35,557,629 33,878,403 

Investment co ntract liabilities 18 - - - - - 10,293,658 10,293,658 10,293,657 

Trade payables 19  - - - - 5,466,790 5,466,790 5,466,790 

Pro visio n and o ther payables 20  - - - - 1,960,728 1,960,728 1,960,724 

No tes At fair value  Held to  Maturity Lo ans and  Available fo r  Other financial  Other financial To tal Carrying  Fair Value

thro ugh P/L receivables sale assets at liabilities amo rtised amo unt

amo rtised co st co st

To tal 1,176,262 981,948 18,403,960 12,067,052 - - 32,629,222 33,276,353 

Liabilities

To tal - - - - - 25,856,811 25,856,811 25,462,245 

No tes At fair value  Held to  Maturity Lo ans and  Available fo r  Other financial  Other financial To tal Carrying  Fair Value

thro ugh P/L receivables sale assets at liabilities amo rtised amo unt

amo rtised co st co st

To tal 9,244,012 8,271,171 16,685,999 12,893,040 10,441,484 - 57,535,706 58,766,763

Liabilities

To tal - - - - - 53,278,805 53,278,805 51,599,574

      Fair values of Financial Assets and Liabilit ies (Cont’d)
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Co mpany

31 December 2011

In tho usands o f Naira 

Cash and cash equivalents 5 - - - - 8,349,949 - 8,349,949 8,349,949 

Financial assets 6 2,465,989 3,012,938 - 10,087,838 - - 15,566,765 16,621,530 

Trade receivables 7 - - 2,306,665 - - - 2,306,665 2,306,665 

Reinsurance assets 8 6,083,404 6,083,404 6,083,404 

Other receivables 10 - - 1,706,131 - - - 1,706,131 1,706,131 

Insurance co ntract liabilities 17 - - - - - 17,530,493 17,530,493 17,530,493 

Investment co ntract liabilities 18 - - - - - 8,925,288 8,925,288 8,925,288 

Trade payables 19  - - - - 3,398,878 3,398,878 3,398,878 

Pro visio n and o ther payables 20 - - - - 833,831 833,831 833,831

Co mpany

1 January 2011

In tho usands o f Naira 

Cash and cash equivalents 5 - - - - 9,856,269 - 9,856,269 9,856,269 

Financial assets 6 1,087,353 981,948 - 11,970,241 - - 14,039,542 14,586,175 

Trade receivables 7 - - 2,054,437 - - - 2,054,437 2,054,437 

Reinsurance assets 8 - - 4,216,097 - - - 4,216,097 4,216,097 

Other receivables 10 - - 1,203,664 - - - 1,203,664 1,203,664 

Insurance co ntract liabilities 17 - - - - - 11,901,833 11,901,833 11,901,833 

Investment co ntract liabilities 18 - - - - - 7,562,545 7,562,545 7,562,545 

Trade payables 19 - - - - - 4,239,095 4,239,095 4,239,095 

Pro visio n and o ther payables 20 - - - - - 1,354,763 1,354,763 1,354,763 

No tes At fair value  Held to  Maturity Lo ans and  Available fo r  Other financial  Other financial To tal Carrying  Fair Value

thro ugh P/L receivables sale assets at liabilities amo rtised amo unt

amo rtised co st co st

To tal 2,465,989 3,012,938 10,096,200 10,087,838 8,349,949 - 34,012,914 35,067,679 

Liabilities

To tal - - - - - 30,688,480 30,688,490 30,688,490 

No tes At fair value  Held to  Maturity Lo ans and  Available fo r  Other financial  Other financial To tal Carrying  Fair Value

thro ugh P/L receivables sale assets at liabilities amo rtised amo unt

amo rtised co st co st

To tal 1,087,353 981,948 7,474,198 11,970,241 9,856,269 - 31,370,009 31,916,642 

Liabilities

To tal  - - - - - 25,058,236 25,058,236 25,058,236 

      Fair values of Financial Assets and Liabilit ies (Cont’d)
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47.1 Fair value o f financial assets and liabilities no t carried at fair value

Assets fo r which fair value appro ximates carrying  value

Fixed rate financial instruments

Determinatio n o f fair value and fair value hierarchy

The fo llo wing  describes the metho do lo g ies and assumptio ns used to  determine fair values fo r tho se financial instruments which are no t 

already reco rded at fair value in the financial statements (i.e ., held to  maturity and lo ans and receivables).

Fo r financial assets and financial liabilities that have a sho rt-term maturity (less than three mo nths), it is assumed that the carrying  

amo unts appro ximate to  their fair value. This assumptio n is also  applied to  demand depo sits, and savings acco unts and balances 

witho ut a specific maturity. 

The fair value o f fixed rate financial assets and liabilities carried at amo rtised co st are estimated by co mparing  market interest rates when 

they were first reco gnised with current market rates fo r similar financial instruments. Fo r quo ted debts, the fair values are determined 

based o n quo ted market prices. Fo r tho se no tes issued where quo ted market prices are no t available, a disco unted cash flo w mo del is 

used based o n a current interest rate yield curve appro priate fo r the remaining  term to  maturity and credit spreads.

Level 1: unadjusted quo ted prices in active markets fo r identical assets o r liabilities that the entity can access at the measurement date.

Level2: inputs o ther than quo ted prices included within level 1 that are o bservable fo r the asset o r liability, either directly o r indirectly. 

These may include quo ted prices fo r similar assets o r liabIlities in active markets o r quo ted prices fo r identical o r similar assets and 

liabilities in markets that are no t active.

Level 3: techniques which use inputs which have a significant effect o n the reco rded fair value that are no t based o n o bserved market 

data. 

The fair value o f quo ted equities have been determined using  level 1 heirarchy.
(All figures are in tho usands o f naira)
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      Fair values of Financial Assets and Liabilit ies (Cont’d)

      



Gro up

31 December 2012

To tal 17,453,186.86 - 2,435,533.26 19,888,720.12 

Gro up

31 December 2011

Asset Type Level 1 Level 2 Level 3 To tal

Equities securities- At fair value thro ugh pro fit 

o r lo ss 2,166,996 - - 2,166,996 

Equities securities- Available fo r sale 8,104,493 - 1,589,443 9,693,936 

Debt securities- At fair value thro ugh inco me - - 846,091 846,091 

Other financial assets designated at fair value 7,181,698 - - 7,181,698 

Asset Type Level 1 Level 2 Level 3 To tal

Equities securities- At fair value thro ugh pro fit 

o r lo ss 760,982 - - 760,982 

Equities securities- Available fo r sale 7,159,692 - 1,672,766 8,832,458 

Debt securities- At fair value thro ugh inco me - - 1,410,802 1,410,802 

Other financial assets designated at fair value 1,711,843 - - 1,711,843 

To tal 9,632,517 - 3,083,568 12,716,084 
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      Fair values of Financial Assets and Liabilit ies (Cont’d)

      



Co mpany

31 December 2012

Asset Type Level 1 Level 2 Level 3 To tal

Equities securities- At fair value thro ugh pro fit 

o r lo ss 2,062,314 - - 2,062,314 

Equities securities- Available fo r sale 8,104,493 - 1,503,691 9,608,184 

Debt securities- At fair value thro ugh inco me - - 846,091 846,091 

Other financial assets designated at fair value 7,181,698 -                         -                      7,181,698 

To tal 17,348,505 - 2,349,782 19,698,287 

Group
1 January 2011

Asset Type Level 1 Level 2 Level 3 Total

Equities securities- At fair value through profit 
or loss 1,176,262 - - 1,176,262 
Equities securities- Available for sale 8,809,354 - 1,867,716 10,677,070 

Debt securities- At fair value through income - - 1,389,982 1,389,982 

Other financial assets designated at fair value - - - - 

Total 9,985,616 - 3,257,698 13,243,314 

Co mpany

31 December 2011

Asset Type Level 1 Level 2 Level 3 To tal

Equities securities- At fair value thro ugh pro fit 

o r lo ss 754,146 - - 754,146 

Equities securities- Available fo r sale 7,090,030 - 1,587,007 8,677,037 

Debt securities- At fair value thro ugh inco me - - 1,410,802 1,410,802 

Other financial assets designated at fair value 1,711,843 - - 1,711,843 - 

To tal 9,556,018 - 2,997,809 12,553,827 

Co mpany

1 January 2011

Asset Type Level 1 Level 2 Level 3 To tal

Equities securities- At fair value thro ugh pro fit 1,087,353 - - 1,087,353 

Equities securities- Available fo r sale 8,798,295 - 1,781,964 10,580,259 

Debt securities- At fair value thro ugh inco me - - 1,389,982 1,389,982 

Other financial assets designated at fair value - - - – 

To tal 9,885,648 - 3,171,946 13,057,594

      Fair values of Financial Assets and Liabilit ies (Cont’d)
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48.0 Insurance risk

Mo to r 

General Accident

Marine

Fire

Engineering

Bo nds

Co mbined po licy

The claims develo pment histo ry o f the Co mpany at the repo rting  date was as fo llo ws: 

          (a)  Claims develo pment tables

The claims develo pment histo ry o f the Gro up is as fo llo ws:

in tho usands o f Naira

Accident Year 1 2 3 4 5 6

2007 442,132 353,636 29,428 5,712 9,399 3,640 

2008 726,866 486,797 62,318 8,314 12,669 - 

2009 783,496 470,101 52,932 42,766 - - 

2010 711,784 465,528 152,199 - - - 

2011 655,998 525,307 - - - - 

2012 600,213 - - - - - 

Illustrates ho w claims paid relating  to  business written in each accident year. Fo r instance with regard to  accident year 2008,

N726.87millio n was paid in 2008

N486.80millio n was paid in 2009

Accident Year 1 2 3 4 5 6

2007 89,268 183,604 72,005 26,596 5,223 6,708 

2008 160,359 269,311 64,015 36,357 6,612 -

2009 116,389 238,076 69,984 35,112 - - 

2010 301,385 551,412 86,890 - - - 

2011 216,993 213,666 - - - - 

2012 186,901 - - - - - 

Accident Year 1 2 3 4 5 6

2007 35,496 114,737 22,986 3,485 5,113 646 

2008 55,818 171,775 23,516 4,834 6,569 - 

2009 90,462 131,051 27,287 8,392 - - 

2010 49,386 120,941 (1,351,909) - - - 

2011 94,269 152,259 - - - - 

2012 98,716 - - - - - 

Accident Year 1 2 3 4 5 6

2007 37,281 214,084 7,069 999 714 1,224 

2008 43,796 170,969 430,355 2,376 1,572 - 

2009 37,486 181,194 214,250 7,540 - - 

2010 121,122 553,917 125,013 - - - 

2011 122,343 809,714 - - - - 

2012 155,985 - - - - - 

Accident Year 1 2 3 4 5 6

2007 9,514 22,982 15,890 342 4,612 - 

2008 18,173 40,950 21,630 547 6,823 - 

2009 8,066 51,216 24,239 46,200 - - 

2010 48,383 169,728 9,914 - - - 

2011 42,372 53,058 - - - - 

2012 28,336 - - - - - 

Accident Year 1 2 3 4 5 6

2007 49,828 140,994 16,847 - - - 

2008 87,130 65,398 13,358 - - - 

2009 12,525 61,505 6,722 - - - 

2010 53,173 125,084 12,692 - - - 

2011 93,821 226,291 - - - - 

2012 533,537 - - - - - 

Accident Year 1 2 3 4 5 6

2007 314,811 110,117 452 31 - - 

2008 1,958,141 57,672 1,507 - - - 

2009 177,221 30,746 2,507 664 - - 

2010 76,660 12,645 4,666 - - - 

2011 574,066 241,865 - - - - 

2012 536,874 - - - - - 
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Cumulative Claims Develo pment Pattern (Yearly Pro jectio ns) (N)

Mo to r 

3 5

   

 1,296,966

 1,362,787 1,362,787

 1,351,668 1,365,184 1,365,184 

 1,320,039 1,342,039 1,355,459 1,355,459 

 1,122,134 1,197,159 1,217,110 1,229,282 1,229,282

General Accident

1 3 5

 

 536,654 

 465,594 465,594

 1,012,647 1,025,942 1,025,942 

 496,707 535,272 542,300 542,300 

 494,616 570,472 614,765 622,835 622,835 

Marine

1 3 5

 

   263,444

 264,137 265,075

 173,170 177,846 178,478

 330,347 338,549 347,690 348,925

419,542 562,186 576,143 591,699 593,802

Fire

1 3 5

  

 652,122 

 441,572 443,649 

806,452 808,468 812,272

1,464,407 1,476,122 1,479,813 1,486,776 

987,502 1,551,521 1,563,933 1,567,843 1,575,220 

Engineering

1 3 5

 88,123 

141,130 141,130 

278,515 303,010 303,010 

113,966 139,201 151,443 151,443

104,028 124,233 151,742 165,087 165,087 

Bo nds

1 3 5

 

164,884 

80,752 80,752

 190,949 190,949 190,949 

 371,736 371,736 371,736 371,736 

1,677,536 1,810,506 1,810,506 1,810,506 1,810,506 

Co mbined po licy

1 3 5

  

 2,017,319 

 211,138 211,138 

93,995 93,995 93,995 

818,652 818,867 818,867 818,867 

 615,312 617,364 617,526 617,526 617,526 

Accident Year 1 2 4 6

2007 442,132 795,767 825,195 830,908 840,307 843,947 

2008 726,866 1,213,664 1,275,982 1,284,296 1,296,966  

2009 783,496 1,253,597 1,306,529 1,349,294  

2010 711,784 1,177,312 1,329,510  

2011 655,998 1,237,314  

2012 600,213   

Illustrates ho w claims paid relating  to  business written in each accident year. Fo r instance with regard to  accident year 2008,

N726.87millio n was paid in 2008

N486.80millio n was paid in 2009

Accident Year 2 4 6

2007 89,268 272,872 344,876 371,472 376,694 383,403 

2008 160,359 429,670 493,685 530,042 536,654 

2009 116,389 354,465 424,449 459,561  

2010 301,385 852,797 939,687

2011 216,993 430,659 

2012 186,901  

Accident Year 2 4 6

2007 35,496 150,233 173,219 176,703 181,816 182,462 

2008 55,818 227,592 251,108 255,942 262,511  

2009 90,462 221,513 248,800 257,192  

2010 49,386 170,327 168,975   

2011 94,269 246,528   

2012 98,716   

Accident Year 2 4 6

2007 37,281 251,365 258,434 259,433 260,147 261,371 

2008 43,796 214,765 645,120 647,496 649,068 

2009 37,486 218,680 432,930 440,470 

2010 121,122 675,039 800,051  

2011 122,343 932,056 

2012 155,985  

Accident Year 2 4 6

2007 9,514 32,496 48,386 48,728 53,340 53,340 

2008 18,173 59,123 80,753 81,300 88,123 

2009 8,066 59,282 83,521 129,721 

2010 48,383 218,111 228,024 

2011 42,372 95,430  

2012 28,336  

Accident Year 2 4 6

2007 49,828 182,926 197,744 197,744 197,744 197,744 

2008 87,130 152,529 164,884 164,884 164,884 

2009 12,525 74,030 80,752 80,752  

2010 53,173 178,257 190,949

2011 93,821 344,434  

2012 533,537 

Accident Year 2 4 6

2007 314,811 424,927,962 425,380,140 425,410,684 425,410,684 425,410,684 

2008 1,958,141 2,015,812 2,017,319 2,017,319 2,017,319

2009 177,221 207,967 210,474 211,138 

2010 76,660 89,304 93,970 

2011 574,066 815,931  

2012 536,874  

      Fair values of Financial Assets and Liabilit ies (Cont’d)
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---The mo rtality stress has been applied in the o ppo site directio n fo r annuities. Fo r example the 5% strengthening  o f the mo rtality assumptio n was     

mo delled as 5% lighter mo rtality fo r annuitants

---The stresses were no t applied to  the reinsurance asset o n individual business as the impact wo uld no t be significant and wo uld no t affect the shape o f 

the results.

---All stresses were applied independently

Changes in key assumptio ns used to  value insurance co ntracts wo uld result in increases o r decreases to  the insurance co ntract pro visio ns reco rded, with 

impact o n pro fit/ (lo ss) and/o r shareho lders' equity.

The net increase o r decrease to  insurance co ntract pro visio ns reco rded as o f 31 December 2012 has been estimated as fo llo ws:

The changes in insurance co ntract liabilities sho wn are calculated using  the specified increase o r decrease to  the rates, with no  change in charges paid by 

po licyho lders.

Material judgment is required in determining  the liabilities and, in particular, in the cho ice o f assumptio ns. Assumptio ns in use are based o n past 

experience, current internal data, external market indices and benchmarks which reflect current o bservable market prices and o ther published 

info rmatio n. Assumptio ns and prudent estimates are determined at the date o f valuatio n and no  credit is taken fo r po ssible beneficial effects o f vo luntary 

withdrawals. Assumptio ns are further evaluated o n a co ntinuo us basis in o rder to  ensure realistic and reaso nable reserves are set aside to  meet liabilities

Sensitivity Analysis fo r Life insurance liabilities

N'000m Base Interest rate Interest rate - Expenses +10% Expenses - Expense Expense Lapses Lapses Mo rtality +5% Mo rtality -

Individual Traditio nal 

Individual Investment Linked 

Gro up DA 

Gro up Life - UPR 

Gro up Life - IBNR 

Other Gro up Risk 

Additio nal reserves 

Reinsurance 

Net liability 

% change in liability 

Summary Base Interest rate Interest rate - Expenses +10% Expenses - Expense Expense Lapses Lapses Mo rtality +5% Mo rtality -

Individual 

Gro up 

Net liability 

% change in liability 

8,711,504 8,201,775 9,289,251 8,724,927 8,698,323 8,783,860 8,656,628 n/a n/a 8,774,987 8,649,683 

3,947,247 3,947,247 3,947,247 3,947,247 3,947,247 3,947,247 3,947,247 n/a n/a 3,947,247 3,947,247 

6,346,411 6,346,411 6,346,411 6,346,411 6,346,411 6,346,411 6,346,411 n/a n/a 6,346,411 6,346,411 

318,291 318,291 318,291 318,291 318,291 318,291 318,291 n/a n/a 318,291 318,291 

414,189 414,189 414,189 414,189 414,189 414,189 414,189 n/a n/a 414,189 414,189 

7,880 7,822 7,939 8,106 7,656 7,924 8,058 8,252 7,514 

82,564 82,378 82,753 83,347 81,781 82,641 82,520 n/a n/a 83,742 81,385 

(123,769) (123,769) (123,769) (123,769) (123,769) (123,769) (123,769) n/a n/a (123,769) (123,769)

19,704,316 19,194,344 20,282,311 19,718,749 19,690,129 19,776,793 19,649,575 n/a n/a 19,769,350 19,640,950 

- -2.6% 2.9% 0.1% -0.1% 0.4% -0.3% n/a n/a 0.3% -0.3%

12,741,315 12,231,400 13,319,251 12,755,521 12,727,352 12,813,747 12,686,396 n/a n/a 12,805,977 12,678,315 

608,711 608,711 608,711 608,711 608,711 608,711 608,711 n/a n/a 608,711 608,711 

13,350,025 12,840,111 13,927,961 13,364,232 13,336,062 13,422,458 13,295,106 n/a n/a 13,414,687 13,287,026 

- -2.6% 2.9% 0.1% -0.1% 0.4% -0.3% n/a n/a 0.3% -0.3%
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The key assumptio ns to  which the estimatio n o f liabilities is particularly sensitive to  are as fo llo ws:

Assumptio ns are based o n standard industry and natio nal tables, acco rding  to  the type o f co ntract written and the territo ry in which 

the insured perso n resides. They reflect recent histo rical experience and are adjusted when appro priate to  reflect the Gro up's 

experience.

An appro priate, but no t excessive prudent allo wance is made fo r expected future impro vements. Assumptio ns are differentiated by 

sex, underwriting  class and co ntract type.

An increase in rates will lead to  a larger number o f expected claims (and claims co uld o ccur so o ner than anticipated), which will 

increase the reserve and reduce repo rted pro fits fo r the shareho lders.

Assumptio ns are based o n standard industry and natio nal tables, adjusted when appro priate to  reflect the Gro up's experience.

An appro priate, but no t excessive prudent allo wance is made fo r expected future impro vements. Assumptio ns are differentiated by 

sex, underwriting  class and co ntract type.

An increase in lo ngevity rates will lead to  an increase in the expected number o f annuity payments to  be made, which will increase the 

reserve  and reduce repo rted pro fits fo r the shareho lders.

The weighted average rate o f return is derived based o n a mo del po rtfo lio  that is assumed to  back liabilities, co nsistent with the 

lo ng–term asset allo catio n strategy. These estimates are based o n current market returns as well as expectatio ns abo ut future 

eco no mic and financial develo pments.

 

An increase in investment return wo uld lead to  a reductio n in reserves and an increase in repo rted pro fits fo r the shareho lders.

Operating  expense assumptio n reflects the pro jected co sts o f maintaining  and servicing  in–fo rce po licies and asso ciated o verhead 

expenses. The current level o f expenses is taken as an appro priate expense base, adjusted fo r expected expense inflatio n if 

appro priate.

An increase in the level o f expenses wo uld result in an increase in expected expenditure thereby reducing  repo rted pro fits fo r the 

shareho lders.

Lapses relate to  the terminatio n o f risk po licies o r investment po licies that have no t acquired a value  due to  no n–payment o f 

premiums. Surrenders relate to  the vo luntary terminatio n o f po licies by po licyho lders. Po licy terminatio n assumptio ns are 

determined using  statistical measures based o n the Co mpany’s experience and vary by pro duct type.

An increase in lapse rates early in the life  o f the po licy wo uld tend to  reduce pro fits fo r shareho lders to  the unreco uped initial 

expenses.

Life insurance liabilities are determined as the sum o f the disco unted value o f the expected benefits and future administratio n 

expenses directly related to  the co ntract, less the disco unted value o f the expected theo retical premiums that wo uld be required to  

meet these future cash o utflo ws. Disco unt rates are based o n the lo ng  term risk free rate plus an adjustment fo r risk.

Mo rtality and mo rbidity rates

Lo ngevity

Investment return

Expenses

Lapses and surrender rates

      Fair values of Financial Assets and Liabilit ies (Cont’d)

      

125

L
e

a
d

w
a

y
 | A

n
n

u
a

l R
e

p
o

rt 2
0

1
2

 | w
w

w
.le

a
d

w
a

y.c
o

m
 



A decrease in the disco unt rate will increase the value o f the insurance liability and therefo re reduce pro fits fo r the shareho lders with the 

exceptio n o f a perfectly matched annuity po rtfo lio  where bo th assets and liabilities will increase by the same magnitude.

The fo llo wing  table o utline the general fo rm o f terms and co nditio ns that apply to  co ntracts so ld in each catego ry o f business, and the 

nature o f the risk incurred by the Gro up.

i Perso nal annuity plan Perso nal annuity plan can be bo ught with pro ceeds fro m Retirement Savings Acco unt (RSA)

There is an o ptio n to  cho o se a pensio n plan with increment o f 5% o r 7.5%.

Guarantee perio d o f inco me fo r dependents after death.

Mo ney can be paid to  po licy ho lder either mo nthly o r quarterly

ii    Co mfo rt5plus plan It o ffers pro tectio n against the unexpected fo r full 5 years.

Benefit is o nly paid when the risk (death, critical illness, accidental medical expenses) o ccurs. If no ne o f 

these crystallises, no thing  is paid to  the beneficiary.

Two  o ptio ns are available:

Optio n A: if critically ill, a lump-sum o f N750,000 is paid and the co ver terminates.

Optio n B: if critically ill, a lump-sum o f N750,000 is paid  but the po licy co ntinues till expiry date, if critical 

illness leads to  death , a sum o f N200,000 is payable to  the beneficiary.

iii Gro up life Sum assured is payable in the event o f death o f a member while in the service o f the emplo yer and befo re 

retirement.

Refund o f premium: in the event o f the assurance o n the life  o f a member being  terminated befo re the 

no rmal retirement date fro m any cause o ther than death, the Co mpany will pay to  the emplo yer a rebate in 

respect o f the relative premium pro po rtio nate to  the unexpired po rtio n o f the then current year o f 

assurance.

Rates o f premium used in determining  co ntributio ns and sum assured are guaranteed fo r 12 mo nths, 

Leadway has the right to  charge extra premiums o n medical gro unds.

iv Who le Life If po licy ho lder dies fro m unnatural causes, the fo llo wing  benefits wo uld be paid:

- if po licy ho lder dies in the 1st po licy year, benefit will be equivalent to  the sum assured.

- if po licy ho lder dies after 1st po licy year, benefit will be equivalent to  twice the sum assured. “

If po licy ho lder dies fro m natural causes, the fo llo wing  benefits will be paid:

- if po licy ho lder dies in the 1st po licy year, benefit will be limited to  a full refund o f all premiums paid by the   

life  assured.

- if po licy ho lder dies after 1st po licy year, benefit will be the full sum assured.”

v Annuity certain  Po licy ho lder buys into  this pro duct and pays a lump-sum premium.

If po licy ho lder dies within the annuity perio d, the balance in the annuity is payable to  the beneficiary, but if 

he survives the annuitant (po licy ho lder) gets the annuity.

Name Features
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Investment co ntract liabilities

Name Features

The fo llo wing  table o utlines the Gro up's pro ducts under the investment co ntract liability:

i Deferred annuity plan Mo nthly co ntributio n o f an agreed amo unt.

Co ntributio ns fro m po licy ho lder are to  be invested in a fund. The accumulated return o n  the investment as 

well as the invested amo unt is due o n maturity.

Guaranteed return o n FGN bo nd less 1 basis po int.

ii Individual depo sit Admin

The life co ver granted during  the po licy shall be future unpaid premiums up to  cessatio n date pro vided the 

po licy is in fo rce.

This po licy has nil allo catio n between 4mo nths to  8 mo nths during  which the o verhead co st o f the Co mpany 

are met.

If term assurance is no t o pted fo r, 100% premium will be transferred to  the po licy ho lder's acco unt fo r 

investment purpo se

If term assurance is no t o pted fo r, 100% premium will be transferred to  the po licy ho lder's acco unt fo r 

investment purpo se

There is guaranteed investment return based o n Go vernment financial regulatio n, the rate payable is clo se 

to  Central Bank's minimum re-disco unt rate.

When po licy ho lder dies, the balance in the po licy ho lder's acco unt plus to tal premium due after death and 

befo re maturity is payable to  the beneficiary.

If the po licy ho lder surrenders o r terminates the po licy; the balance in the po licy ho lder's acco unt is payable.

On maturity, accumulated balance in the po licy ho lder's acco unt is paid o r instalmental payment o f the 

maturity benefit thro ugh the perio d o f child's educatio n.

iii Pearl                            It pays the to tal credit balance in the acco unt at maturity

It pays benefit assured o n the term assurance co ntract plus to tal credit balance in the investment at death, if 

death o ccurs befo re maturity date.

Interest is credited based o n the prevailing  rate o n 1st o f April o f each year.

30 days o f grace o n term assurance co ver.

Po licy can be surrendered after 3yrs o f regular premium payment.

iv Gro up Depo sit Admin Guaranteed interest at 3% (renewable annually) o n all depo sits received fro m emplo yer.

Co ntributio n to  the fund can be o n individual basis o r o n po o l basis.

If a member leaves the service o f the emplo yer befo re no rmal retirement date, accrued benefit up to  

withdrawal date in respect o f emplo yee's and emplo yer's co ntributio n shall be paid to  the member.

Pensio n o ptio n

In the event o f the benefit beco ming  payable; it co uld be applied in who le o r in part to  secure a Pensio n.

This pensio n is payable at equal intervals to  the member until he dies , ho wever the payment is guaranteed 

fo r a perio d o f 5 years.

If a member leaves the service o f the emplo yer befo re no rmal retirement date, accrued benefit up to  

withdrawal date in respect o f emplo yee's and emplo yer's co ntributio n shall be paid to  the member.

If a member dies befo re the expiratio n o f 5 years a cash sum shall be payable.

      Fair values of Financial Assets and Liabilit ies (Cont’d)
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49.0    ASSET AND LIABILITY MANAGEMENT

No n Life Life

Shareho lder's fund Po licy ho lder's Others Shareho lder's fund Depo sit Admin. Fund Po licy ho lder's Fund Others TOTAL

Fund (LIFE)

To tal 8,860,187 24,679,553 7,692,139 3,116,755 10,293,657 10,878,077 917,939 66,438,307 

TOTAL 8,746,567 24,679,553 7,692,139 3,116,755 10,293,657 10,878,077 917,939 66,324,687 

OTHER DETAILS (A)

TOTAL 16,957,264 1,682,593 

           (a) HYPOTHECATION OF ASSETS AS AT 31 DECEMBER 2012

            In tho usands o f Naira

COMPANY

INVESTMENTS:

Fixed Assets:

Real Estate 2,003,000 1,630,000 - 175,000 2,000,204 - - 5,808,204 

Office Equipments 204,750 - - 48,894 - - - 253,644 

Mo to r Vehicles 94,759 - - 11,739 - - - 106,498 

Furniture and Fittings 183,903 - - 4,315 - - - 188,218 

Others (a) Intangible Assets 61,893 - - - - - 56,167 118,060 

Others Investments : - - - - - - - -

Mo rtgage Lo ans 18,903 - - - - - - 18,903 

Lo ans to  Po licy ho lders - - - - 388,114 - - 388,114 

Statuto ry Depo sit 320,000 - - 200,000 - - - 520,000 

Go vernment Bo nds - 1,267,739 - - 2,919,676 8,308,796 - 12,496,212 

Quo ted Securities - 7,044,741 - 225,330 2,878,821 1,274,163 - 11,423,056 

Unquo ted Securities 1,249,227 1,707,431 - 526,801 394,553 172,178 - 4,050,190 

Bank Placements - 7,117,615 - 71,177 791,064 933,236 - 8,913,091 

Bank and Cash Balances - 935,820 - 109,944 292,923 189,704 - 1,528,392 

Related Co mpanies Securities 377,946 - - 951,521 - - - 1,329,467 

Related Co mpanies Lo ans 5,161 - - 17,214 - - - 22,375 

Other Investments (a) - - - 10,164   628,301 -                     -                638,466

OTHER ASSETS (A) 4,227,025 4,976,207 7,692,139 764,654 - - 861,772 18,521,798 

GEN. BUSINESS LIFE BUSINESS

Intangible Assets 61,893 56,167 

Prepaid Reinsurance & Reco verables 15,522,444 1,163,555 

Deffered Acquisitio n Expenses 397,319 - 

Premium Debto rs 741,584 80,780 

Other assets: (Staff lo ans , prepayments, 

co mmercial lo an and sundry debto rs) 234,025 382,091 
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(b)  HYPOTHECATION OF ASSETS AS AT 31 DECEMBER 2011

             No n Life Life

Shareho lder's fund Po licy ho lder's Others Shareho lder's fund Depo sit Admin. Fund Po licy ho lder's Fund Others TOTAL

Fund (LIFE)

To tal 7,481,331 13,339,042 5,021,378 2,408,603 8,925,287 4,191,452 795,159 42,162,252

TOTAL 7,481,331 13,339,042 5,021,378 2,408,603 8,925,287 4,191,452 795,159 42,162,252

OTHER DETAILS (A)

TOTAL 8,278,444 2,142,686

        In tho usands o f Naira

  COMPANY

INVESTMENTS:

Fixed Assets:

Real Estate 1,756,082 1,572,421 - 138,911 698,820 849,775 - 5,016,009 

Office Equipments 264,424 - - - - - 48,889 313,313 

Mo to r Vehicles 87,763 - - - - - 7,,074 94,837 

Furniture and Fittings 211,941 - - - - - 7,356 219,297

Others (a) Intangible Assets 12,981 - - - - - 95,697 108,678

Others Investments : - - - - - - - -

Mo rtgage Lo ans 26,047 - - - - - - 26,047

Lo ans to  Po licy ho lders - - - - 337,236 - - 337,236

Statuto ry Depo sit 320,000 - - 200,000 - - - 520,000 

Go vernment Bo nds - - - - 1,456,901 701,332 - 2,158,233

Quo ted Securities 736,546 3,942,794 - - 3,703,382 1,761,900 - 10,144,622

Unquo ted Securities 365,722 1,049,227 - - 1,403,649 339,854 - 3,158,452

Bank Placements 53,788 6,500,136 - 22,173 551,746 305,086 - 7,432,929

Bank and Cash Balances - 226,277 - - 571,553 120,657 - 918,487

Related Co mpanies Securities 377,946 - - 951,521 - - - 1,329,467 

Related Co mpanies Lo ans 24,006 - - - - - - 24,006

Other Investments (a) - - - - 202,000 112,848                     -               314,848

OTHER ASSETS (A) 3,244,085 48,187 5,021,378 1,095,998 - - 636,143 10,045,791

GEN. BUSINESS LIFE BUSINESS

Intangible Assets 12,981 95,697

Prepaid Reinsurance & Reco verables 5,268,168 815,236

Deffered Acquisitio n Expenses 404,793 - 

Premium Debto rs 2,168,812 137,853

Other assets: (Staff lo ans , prepayments, 

co mmercial lo an and sundry debto rs) 423,690 1,093,900

129

L
e

a
d

w
a

y
 | A

n
n

u
a

l R
e

p
o

rt 2
0

1
2

 | w
w

w
.le

a
d

w
a

y.c
o

m
 

      Fair values of Financial Assets and Liabilit ies (Cont’d)

      



(c) HYPOTHECATION OF ASSETS AS AT 1 JANUARY 2011

             No n Life Life

Shareho lder's fund Po licy ho lder's Others Shareho lder's fund Depo sit Admin. Fund Po licy ho lder's Fund Others TOTAL

To tal 8,762,804 9,757,395 7,772 3,008,111 7,562,544 2,144,438 1,000,485 32,243,549 

TOTAL 8,762,804 9,757,395 6,276,146 3,008,111 7,562,544 2,144,438 1,000,485 38,511,923 

TOTAL 6,821,523 1,000,485 

     In tho usands o f Naira

INVESTMENTS:

Fixed Assets: - - - - - - - - 

Real Estate 2,011,236 954,385 - 1,545,740 - - - 4,511,361 

Office Equipments 55,484 - - 34,286 - - - 89,770 

Mo to r Vehicles 78,738 - - 14,325 - - - 93,063 

Furniture and Fittings 27,005 - - 9,902 - - - 36,907 

Others (a) 19,244 - - - 143,546 - -                                      162,790 

Others Investments : - - - - - - - - 

Mo rtgage Lo ans 33,634 - - - - - - 33,634 

Lo ans to  Po licy ho lders - - - - 232,656 65,972 - 298,628 

Statuto ry Depo sit 320,000 - - 200,000 - - - 520,000 

Go vernment Bo nds - - - - 414,946 123,334 - 538,280 

Quo ted Securities 2,628,399 3,430,611 - 302,073 2,827,286 724,560 - 9,912,929 

Unquo ted Securities 1,393,217 536,187 - - 1,275,029 361,548 - 3,565,981 

Bank Placements 886,121 3,589,935 - 78,409 2,358,076 668,657 - 7,581,198 

Bank and Cash Balances 346,133 1,246,277 - 19,454 454,551 200,368 - 2,266,783 

Related Co mpanies Securities 377,946 - - 660,376 - - - 1,038,322 

Related Co mpanies Lo ans 40,270 - - - - - - 40,270 

Other Investments (a) - - - - - - - - 

OTHER ASSETS (A) 545,377 - 6,276,146 - - - 1,000,485 7,822,008 

OTHER DETAILS (A)

GEN. BUSINESS LIFE BUSINESS

Intangible Assets 19,244 143,546 

Prepaid Reinsurance and Reco verable 4,087,804 128,293 

Deffered Acquisitio n Expenses 378120

Premium Debto rs 1,985,554 68,883 

Other assets: (Staff lo ans , prepayments) 350,801 659,763 
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50.0 Operating Segment

No n life insurance business

Life insurance business

Trusteeship

Ho spitality

Pro perty management

Segment info rmatio n is presented in respect o f the Gro up's business segments which represents the primary segment repo rting  

fo rmat and is based o n the Gro up's management and repo rting  structure.

No  geo graphical segment info rmatio n has been pro vided in these financial statemenls as there is o nly o ne geo graphical segment.

The Gro up is o rganised into  five o perating  segments. These segments distribute their pro ducts thro ugh vario us fo rms o f bro kers, 

agencies and direct marketing  pro grammes. Management identifies its repo rtable o perating  segments by based o n the Gro up's 

management and repo rting  structure. These segments and their respective o peratio ns are as fo llo ws:

Includes general insurance transactio ns with individual and co rpo rate custo mers

Includes life  insurance po licies with individual and co rpo rate custo mers

Includes the pro visio n o f trusteeship and investment management services

Includes the pro visio n o f ho tels and ho spitality services

Includes the pro visio n o f real estate develo pment and estate management services
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In tho usands o f Naira

-  - - 

Gro ss premium written 27,370,629 19,600,399 9,549,908 3,328,217 - - - - - - - - 36,920,537 22,928,616 

Gro ss premium earned 22,422,163 19,133,933 3,482,019 4,485,373 - - - - - - - - 25,924,182 23,619,306 

Co mmissio n received 1,434,505 1,473,635 94,352 209,988 - - - - - - - - 1,528,857 1,683,623

 Investment and o ther inco me 1,395,025 1,266,457 3,178,635 952,180 305,470 238,272 820,877 738,028 11,575 10,463 (46,500) (41,199) 5,665,082 3,164,195 

Shareho lders' share o f valuatio n

 surplus - - - - - - - - - - - - - - 

(Lo ss)/pro fit fro m depo sit administratio n - - - - - - - - - - - - - - 

Gro up's share o f asso ciate 's pro fit 

fo r the year 313,013 245,411 - - - - - - - - - - 313,013 245,411 

To tal segment inco me 25,584,706 22,119,430 6,755,006 5,647,541 305,470 238,272 820,877 738,028 11,575 10,463 (46,500) (41,199) 33,431,134 28,712,535 

Reinsurance co st (12,521,439) (9,084,139) (366,419) (230,266) - - - - - - - - (12,887,858) (9,314,392) 

Net claims incurred 6,137,721 5,340,642 2,210,092 1,826,910 - - - -                  -                    -                                                8,347,813         7,167,552

Underwriting  expenses 2,633,986 2,705,695 3,803,525 2,698,920 - - - -                   -                  -                                                 6,437,511 5,404,615 

Management expenses 2,692,872 2,256,893 656,424 277,845 110,243 64,584 542,589 571,761 11,654 17,299 - -  3,954,897 3,188,382 

Interest expenses - - - - 52,830 61,397 16,229 27,172 --                                                                        69,059              88,569

Bad debt expenses 1,123,415 1,297,800 852,858 372,532 18,774 24,769 - 7,811 -                 -                                                  1,995,047 1,702,912

Taxatio n (59,574) (521,844) (93,346) 2,722 (45,029) (28,455) (85,644) (63,219) 7,631 96 - - (275,962) (610,700) 

In tho usands o f Naira

Tangible segment assets 41,056,366 25,828,770 25,150,260 16,224,803 1,641,782 1,582,802 1,344,247 1,257,807 337,251 304,333 - - 69,529,906 44,277,960 

Charged to  o ther segments - - - - (731,415) (117,089) - - - - - - (731,415) (117,089) 

To tal assets 41,056,366 25,828,770 25,150,260 16,224,803 910,367 1,465,713 1,344,247 1,257,807 337,251 304,333 - - 68,798,490 44,160,871 

Segment liabilities 32,258,072 18,282,705 22,080,089 13,911,896 1,091,612 1,081,227 427,275 494,543 81,023 55,731 - - 55,938,071 33,826,102

Charged to  o ther segments - - - - - - - - - - - - 

To tal liabilities 32,258,072 18,282,705 22,080,089 13,911,898 1,091,612 1,081,227 427,275 494,543 81,023 55,731 - - 55,938,071 33,826,102 

Depreciatio n/amo rtisatio n 245,939 161,351 93,585 73,382 6,718 5,575 70,330 95,725 1,772 1,199 - - 418,344 337,232

Co mpany No n-life Life Trusteeship Ho spitality Pro perty management Inter-segment inco me To tal

31 December 2012 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011

Revenue fro m external custo mers

13,063,267 13,035,304 6,388,587 5,417,275 305,470 238,272 820,877 738,028 11,575 10,463 (46,500) (41,199) 20,543,276 19,398,143 

Expenses

To tal segment expenses 12,587,994 11,601,030 7,522,899 5,176,207 181,847 150,750 558,818 606,744 11,654 17,299 - - 20,863,212 17,552,030  

Pro fit o n o rdinary activities 

befo re taxatio n 475,272 1,434,274 (1,134,312) (241,068) 123,623 87,522 262,059 131,284 (79) (6,836) (46,500) (41,199) (319,936) 1,846,114

Pro fit after taxatio n 415,698 912,430 (1,227,657) (243,790) 78,594 59,067 176,415 68,065 7,552 (6,740) (46,500) (41,199) (595,899) 1,235,413 

Assets and liabilities

Net assets 8,798,293 7,546,065 30,070,171 2,312,907 (181,245) 384,486 916,972 763,264 256,228 248,602 - - 12,860,419 10,334,768

Business repo rting
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51.0 Explanation of Transition to IFRSs

          As  stated  in no te 2 o n  the  Statement  o f  co mpliance  with  IFRS,  these  are  the  Gro up's  first  co nso lidated  financial  statements  prepared   

in  acco rdance  with  IFRSs.  The  acco unting   po licies  set  o ut  in  no te  4  have been applied in preparing  the financial statements fo r the year    

          ended  31  December  2012  and  in  the  preparatio n o f the  o pening  IFRS  statement o f  financial  po sitio n  as  at January  2011(the Gro up's 

date o f  transitio n).In preparing   its  o pening  IFRS statement o f financial  po sitio n, the Gro up  has  adjusted  amo unts  repo rted  previo usly in 

the financial statements prepared in acco rdance with Nigerian GAAP. 

 

Transitio nal arrangements

          The   Co mpany  ado pted  IFRS s  effective 1  January  2011.  The  key  principle  o f   IFRS1-First- time Ado ptio n  o f  Internatio nal  Financial  

Repo rting  Standards  fo r  repo rting   entities  with  ado ptio n dates  subsequent  to   1 January 2006  is a full retro spective applicatio n o f  IFRSs. 

The mandato ry exceptio ns  o n  estimates  and dereco gnitio n o f financial instruments  has been applied in the preparatio n  o f  the  financial  

statements.  

          Ho wever,  this  statement  pro vides  exemptio n  fro m  retro spective  applicatio n  incertain instances  due  to  co st sand practical 

The Co mpany's  transitio nal electio ns in this regard are set o ut  belo w:co nsideratio ns.

S/N             Exemption  Topic                                                                                                     

1           Deemed co st - Initial reco gnitio n 

             (o n transitio n 

             date) o f pro perty, plant &

             equipment, intangible assets 

             (that meet the reco gnitio n

             and revaluatio n criteria in

             IAS 38) and investment pro perties    

             (if co st mo del is elected)  

2           Business co mbinatio ns

3           Emplo yee benefits - Reco gnitio n 

             o f actuarial gains o r lo sses o n 

             defined benefit plans at 

             transitio n date              

4           Cumulative translatio n 

             differences o f fo reign o peratio ns                                                           

5           Bo rro wing  co st                      

6           Ado ptio n o f IFRS 9 (Classificatio n 

             and measurement o f financial

             instruments)                                  

7           Measurement o f assets and

             liabilities o f subsidiary that 

             ado pts IFRS after the parent 

  Options                                                           Option Adopted

                  

(i)

(ii)

B

A

B

C

A                                                 

                                                                               

B

A

B

C

A

A                                                 

                                                                               

B

                  

A

B

(i)

(ii)

A

B

                         Deemed co st as fair value o n date o f transitio n

                                                                              Deemed co st as fair value determine prio r to  date o f transitio n

A previo us GAAP revaluatio n based o n depreciated co st

Restate all business co mbinatio ns prio r to  date o f transitio n

Restate business co mbinatio ns after a certain date prio r to  date o f transitio n

Do  no t restate

" Co rrido r"  Metho d: Metho d in which reco gnitio n o f the             

actuarial gains o r lo sses is deferred. 

Reco gnitio n o f amo unt o utside the " co rrido r"  
o ver average remaining  wo rking  life  

Immediate reco gnitio n o f all amo unts 
in pro fit o r lo ss (faster metho d) 

Immediate reco gnitio n in o ther co mprehensive inco me (OCI)

   Apply IAS 21 The Effects o f Changes in Fo reign Exchange Rates retro spectively to

determine the cumulative translatio n difference 

(CTD) fo r each fo reign o peratio n 

Deem the cumulative translatio n differences

to  be zero  at the date o f transitio n, and 

reclassify any amo unts reco gnised in acco rdance

     with previo us  GAAP at that date as retained earnings 

Applicatio n o f IAS 23 to  bo rro wing  co st o f qualifying

assets who se co mmencement date fo r capitalisatio n 

is o n o r after the effective date (the later o f 1 january 

2009 o r the transitio n date) 

Designatio n o f a date befo re the effective date and apply IAS 23 

to  bo rro wing  co sts o f qualifying  assets who se co mmencement date                                        

fo r capitalisatio n is o n o r after that date  

Ado pt IFRS 9 at mandato ry date o f 1 January 2015 Optio n A 

Early ado pt IFRS 

Restate co mparatives in line with IFRS 9 

Do  no t restate co mparatives in line with IFRS 9 

Measured at the amo unts included in the co nso lidated 

financial statements o f the parent, based o n the parent's   

date o f transitio n, excluding  effects o f co nso lidatio n pro cedures. 

No t applicable to  Leadway as it has no  parent co mpany 

Measured at the carrying  amo unts required by IFRS 1 

based o n the subsidiary's o wn date o f transitio n. 

Optio n A

Optio n C

Optio n A(ii)

No t applicable to  Leadway 

No t applicable to  Leadway 

Optio n A

No t applicable to  Leadway  as it

has no  parent co mpany
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Gro up 31 December 2011 1 January 2011

Assets No te Nigerian GAAP Reclasificatio n Measurement To tal IFRS Nigerian GAAP Reclasificatio n Measurement To tal IFRS

(a) (b) (c ) (d=b+c) e=a+d) (a) (b) (c ) (d=b+c) e=a+d)

Cash and bank balances                            (ai) 1,070,325 (1,070,325) - (1,070,325) - 2,514,001 (2,514,001) - (2,514,001) - 

Sho rt term investments                              (aii) 8,431,107 (8,431,107) - (8,431,107) - 7,952,076 (7,952,076) - (7,952,076) - 

Cash and cash equivalent                           (aiii),(ai),(aii),(g )                          - 9,442,965 - 9,442,965 9,442,965 - 10,469,363 - 10,469,363 10,469,363 

Lo ng  term investments                               (bi) 16,035,242 (16,035,242) - (16,035,242) - 14,186,372 (14,186,372)                            -       (14,186,372) -                        

Financial asset                                            (bii),(bi),(aii),(g )                          - 15,936,984 (207,962) 15,729,022 15,729,022 - 14,197,873 (27,389) 14,225,262 14,225,262 

Trade receivables                                       (c) 3,189,527 - (882,862) (882,862) 2,306,665 2,937,015 - (882,578) (882,578) 2,054,437 

Deferred acquisitio n co sts 404,793 - - - 404,793 378,120 - - - 378,120 

Reinsurance assets                                     (d),(e) - 5,265,907 817,497 6,083,404 6,083,404 - 3,877,795 338,302           4,216,097      4,216,097 

Reinsurance reco verables, o ther

assets and lo ans                                         (e)                               7,473,896 (7,473,896) - (7,473,896) - 5,513,990 (5,513,990) - (5,513,990)                   - 

Investments in finance leases                     (f) 242,069 (242,069) - (242,069) - 222,183 - (222,183) (222,183) - 

                                                                   (g ),(aii),(aiii)

Other receivables and prepayments          (bii),(e),(f) - 2,614,252 (222,928) 2,391,324 2,391,324                                          1,875,633             (129,736)           1,745,897      1,745,897

Investment in subsidiaries - - - - - - - - - - 

Investment in asso ciates 639,301 - - - 639,301 301,056 - - - 301,056 

Investment pro perties                                (h) 2,377,140 - (49,719) (49,719) 2,327,421 2,377,140 - (49,719) (49,719) 2,327,421 

Statuto ry depo sits   520,000 - - - 520,000 520,000 - - - 520,000 

Pro perty, plant and equipment                  (i),(j) 4,353,745 (11,714) (26,057) (37,771) 4,315,975 3,406,414 (11,714) (26,057) (37,771) 3,368,643 

Intangible assets                                        (j),(I) 114,447 11,714 - 11,714 126,161 162,790 11,714 - 11,714 174,504 

To tal Assets 44,851,592 7,469 (572,031) (564,562) 44,287,031 40,471,157 254,225 (944,582) (690,357) 39,780,800 

Liabilities

Liability fo r administered depo sits             (k) 8,925,288 (8,925,288) - (8,925,288) - 7,562,545 (7,562,545) - (7,562,545) - 

Insurance co ntract liabilities                       (m),(l) - 17,056,077 474,417 17,530,494 17,530,494 - 11,476,113 425,720 11,901,833 11,901,833 

Investment co ntract liabilities                     (n),(k)                                         - 8,925,288 - 8,925,288 8,925,288 - 7,562,544 - 7,562,544 7,562,544 

Insurance funds                                           (l) 17,056,077 (17,056,077) - (17,056,077) - 11,476,113 (11,476,113) - (11,476,113) - 

Credito rs and accruals                                (o ) 4,789,880 (4,789,880) - (4,789,880) - 6,342,768 (6,342,768) - (6,342,768) - 

Trade payables                                           (p),(o ) - 3,198,071 201,829 3,399,900 3,399,900 - 4,246,285 - 4,246,285 4,246,285 

Pro visio n and o ther payables                     (r),(o ) - 1,580,985 - 1,580,985 1,580,985 - 2,085,744 - 2,085,744 2,085,744 

Bo rro wings 538,722 - - - 538,722 60,405 - - - 60,405 

Retirement benefit o bligatio n                    (q),(o ) - 10,745 327,151 337,896 337,896 - 10,745 372,238 382,983 382,983 

Current tax liabilities 681,269 - - - 681,269 856,126 - - - 856,126 

Deferred taxatio n                                       (s)                                   688,450 - (101,864) (101,864) 586,586 537,414 - (115,401) (115,401) 422,013 

To tal liabilities 32,679,686 (79) 901,533 901,454 33,581,139 26,835,371 5 682,557 682,562 27,517,933 

Capital and reserves

Share capital 4,389,798 - - - 4,389,798 4,115,436 - - - 4,115,436 

Share premium 387,826 - - - 387,826 387,826 - - - 387,826 

Statuto ry co ntingency reserve 2,943,723 - - - 2,943,723 2,310,857 - - - 2,310,857 

Equities revaluatio n reserve (t) 614,821 (614,821) - (614,821) - 2,973,324 (2,973,324) - (2,973,324) - 

Fair value reserve (u),(t) - 250,714 (7,812) 242,902 242,902 - 2,551,404 (5,037) 2,546,367 2,546,367 

Retained earnings (V) 1,671,141 1,497,085 (1,474,060) 23,026 1,694,167 1,481,585 1,554,898 (1,405,462) (149,436) 1,631,021 

Asset revaluatio n reserve (w) 1,457,828 (1,132,978) - (1,132,978) 324,850 1,457,828 (1,132,978) - (1,132,978) 324,850 

Asset replacement reserve (x) 57,563 (57,563) - (57,563) - 39,114 (39,114) - (39,114) - 

Bo nus issue reserve (x) - - - - - 274,362 (274,362) - (274,362)  - 

Other reserve (x) - 57,563 55,305 112,868 112,868 - 313,476 37,580 351,056 351,056 

Shareho lders funds: 11,522,700 (0) (1,426,567) (1,426,566) 10,096,134 13,040,332 (0) (1,372,919) (1,372,919) 11,667,413 

No n co ntro lling  interest 649,206 - (39,448) (39,448) 609,758 595,454 -                                                    -            595,454

To tal equity                                                                                  12,171,906 (0) (1,466,015) (1,466,014) 10,705,892 13,635,786 (0) (1,372,919) (1,372,919) 12,262,867 

To tal equity and liabilities 44,851,592 (79) (564,482) (564,561) 44,287,031 40,471,157 5 (690,362) (690,357) 39,780,800 

 Explanation of Transit ion to IFRS (Cont’d)
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In tho usands o f Naira



Co mpany

     31 December 2011 1 January 2011

Assets No te Nigerian GAAP Reclasificatio n Measurement To tal IFRS Nigerian GAAP Reclasificatio n Measurement To tal IFRS

Cash and bank balances                                          (ai)                              968,486 (968,486) - (968,486) - 2,271,785 (2,271,785) - (2,271,785) - 

Sho rt term investments                                            (aii)                          7,439,930 (7,439,930) - (7,439,930) - 7,581,198 (7,581,198) - (7,581,198) - 

Cash and cash equivalent 8,349,949 - 8,349,949 8,349,949 - 9,856,269 - 9,856,269 9,856,269 

Lo ng  term investments                                            (bi)                         15,872,993 (15,872,993) - (15,872,993) - 14,017,190 (14,017,190)    (14,017,190) - 

Financial assets                                                                                                15,566,765                                                                       14,012,153 27,389 14,039,542        14,039,542       

Trade receivables                                                     (c) 3,189,527 - (882,862) (882,862) 2,306,665 2,937,015                       - (882,578) (882,578) 2,054,437 

Reinsurance assets                                                   (d),(c)                                      - 5,265,907 817,497 6,083,404 6,083,404 - 3,877,795 338,302 4,216,097 4,216,097 

Deferred acquisitio n co sts 404,793 - - - 404,793 378,120 - - - 378,120 

Reinsurance reco verables, 

o ther assets and lo ans                                             (e)                             6,966,840 (6,966,840) - (6,966,840) - 5,200,640 (5,200,640) - (5,200,640) - 

Other receivables and prepayments                                                                                        1,785,794 - 1,785,794 1,785,794  1,284,128                               -           1,284,128         1,284,128 

Investment in subsidiaries 585,258 - (44,000) (44,000) 541,258 342,946 - - - 342,946 

Investment in asso ciates                  788,209                               - -  788,209 695,375 - -                          -            695,375 

   

Investment pro perties                                             (h)                              2,108,896  (1,475) (1,475) 2,107,421 2,328,896 - (45,475) (45,475) 2,283,421 

Statuto ry depo sits                                                                                        520,000                                                         -              520,000              - - - 520,000 

-     

Pro perty and equipment                                          (i),(j)              3,562,526 (26,059) (26,059) 3,536,467 2,589,316 - (26,057) (26,057) 2,563,259 

Intangible assets                                                      (j),(I)                             108,678 - - - 108,678 162,790 - - - 162,790 

Deferred tax asset - - -                         -                          -                                   -                                -                         -                        -

To tal Assets 42,516,136 (64,052) (352,681) (416,733) 42,099,403 39,025,271 (40,468) (588,419) (628,886) 38,396,384 

Liabilities

Insurance funds                                                        (k)                          17,056,077 (17,056,077) - (17,056,077) - 11,476,113    (11,476,113) - (11,476,113) - 

Insurance co ntract liabilities                                     (m),(l)                                      - 17,056,077 474,416 17,530,493 17,530,493 - 11,476,113 425,720 11,901,833 11,901,833 

Liability fo r administered depo sits                           (n),(k)                        8,925,288 (8,925,288) - (8,925,288) - 7,562,545 (7,562,545) - (7,562,545) - 

Investment co ntract liabilities                                  (l)                                            - 8,925,288 - 8,925,288 8,925,288 - 7,562,545 - 7,562,545 7,562,545 

Credito rs and accruals                                             (o )                            4,041,630 (4,041,630) - (4,041,630) - 5,604,601 (5,604,601) - (5,604,601) - 

Trade payables                                                         (p),(o )                            - 3,197,049 201,829 3,398,878 3,398,878  4,239,095 -           4,239,095          4,239,095 

Pro visio n and o ther payables                                   (r),(o ) - 833,831 - 833,831 833,831  1,354,763 -           1,354,763          1,354,763 

Retirement benefit o bligatio n                                  (q),(o ) - 10,745 327,151 337,896 337,896 10,745    372,238              382,983             382,983

Taxatio n payable 616,177 - - - 616,177 808,464 - - - 808,464 

Deferred taxatio n 590,559 - (101,369) (101,369) 489,190 472,117 - - (114,895) 357,222 

To tal liabilities 31,229,731 (5) 902,027 902,022 32,131,753 25,923,840 2 797,958 683,065 26,606,905 

Capital and reserves

Share capital 4,389,798 - - - 4,389,798 4,115,436 - - - 4,115,436 

Share premium 387,826 - - - 387,826 387,826 - - - 387,826 

Equities revaluatio n reserve 614,821 (614,821) - (614,821) - 2,973,324 (2,973,324) - (2,973,324) - 

Fair value reserve                                                     (t)                                                  250,714 - 250,714 250,714 - 2,551,404 (5,037) 2,546,367 2,546,367

Retained earnings                                                    (u),(t)  1,492,409 1,497,085 (1,302,703) 194,382 1,686,791 1,581,798 1,554,898   (1,290,865)               246,034         1,845,832 

Asset revaluatio n reserve                                         (v)                             1,457,828 (1,132,978) (16,051) (1,149,029) 308,799 1,457,828 (1,132,978) (16,051) (1,149,029) 308,799 

Statuto ry co ntingency reserve                                 (w)                             2,943,723 - - - 2,943,723 2,310,857 - - - 2,310,857 

Asset replacement reserve                                      (x)                                            - - - - - - - - - - 

Bo nus issue reserve                                                 (x)                                            - - - - - 274,362 (274,362) - (274,362) - 

Other reserve                                                           (x)                                            - - - - - - 274,362 - 274,362 274,362 

Shareho lders funds: 11,286,405 0 (1,318,754) (1,318,755) 9,967,650 13,101,431 (0) (1,311,953) (1,311,953) 11,789,479 

To tal equity and liabilities 42,516,136 (5) (416,727) (416,733) 42,099,403 39,025,271 2 (513,994) (628,888) 38,396,384 

135

(g ),(aii),(aiii)

(bii),(e),(f)

(aiii),(ai),(aii),(g )

  (biii),(bi),(aii),(g )

 520,000

  15,566,765(215,782)15,782,547

 Explanation of Transit ion to IFRS (Cont’d)

      

         



(a) Explanatio n o f material adjustments to  cash and cash equivalents at 1 January 2011 and 31 Decem ber 2011

(ai) Cash and bank balances No te Group Group Co mpany Co mpany

31-Dec-11 1-Jan-11 31-Dec-11 1-Jan-11

Balance per NGAAP 1,070,325 2,514,001 968,486 2,271,785

 

Reclassification to  cash and cash equivalent (aiii) (1,070,325) (2,514,001) (968,486) (2,271,785)

           

Balance per IFRS - - - -

No te Group Group Co mpany Co mpany

31-Dec-11 1-Jan-11 31-Dec-11 1-Jan-11

Balance per NGAAP i 8,431,107

              

7,952,076

                 

7,439,930

                 

7,581,198

Reclassification o f Bonds to  HTM (bii) (100,000)

                

-

                            

(100,000)

                   

-

Reclassification  to  o ther receivables and prepayments (g ) - (19,790) - (19,790)

Placements reclassified to                                                            cash 

and cash equivalents (see (a) abo ve) (aiii) (8,331,107) (7,932,286) (7,339,930) (7,561,408)

To tal balance reclassified from sho rt term investments ii (8,431,107)

             

(7,952,076)

               

(7,439,930)

                

(7,581,198)

Balance per IFRS account i+ii -

                         

-

                           

-

                            

-

Impact o n equity -

                         

-

                            

-

                            

-

(aiii) Cash and cash equivalent Group Group Co mpany Co mpany

31-Dec-11 1-Jan-11 31-Dec-11 1-Jan-11

Balance per NGAAP                            -                                 -                                  -                             -   

Reclassification fro m cash and cash balances to  cash and cash 

equivalent (ai) i 1,070,325

              

2,514,001

                 

968,486

                    

2,271,785

Placements reclassified from sho rt term investments to  cash and cash 

equivalents (aii) 8,331,107

              

7,932,286

                 

7,339,930

                 

7,561,408

Interest receivable reclassified from o ther assets to  cash and cash 

equivalents (g ) 41,533

                   

23,076

                      

41,533

                      

23,076

To tal increase in cash and cash equivalent ii 8,372,640

              

7,955,362

                 

7,381,463

                 

7,584,484

Balance per IFRS account i+ii 9,442,965

              

10,469,363

               

8,349,949

                 

9,856,269

Impact o n equity -

                         

-

                            

-

                            

-

(b) Financial assets

Category Measurement basis

Financial assets at fair value through pro fit o r lo ss Fair value thro ugh pro fit o r lo ss

Available-fo r sale financial assets Fair value thro ugh o ther co mprehensive income

Held-to -maturity investments Amo rtised co st

As sho wn abo ve, bo nds were reclassified to  HTM financial assets based o n management's intention while a loan availed to  C& I leasing was also  reclassified to  loans and receivables 

based o n the substance o f the transaction.

Under IFRS, the Group classifies its  financial assets as held fo r trading , at fair value through pro fit o r lo ss, available fo r sale (fair value through equity), loans and receivables and held to  

maturity. Financial instruments are measured based o n their classification in accordance with IAS 39 as fo llows:

Nigeria GAAP do es no t require such classification  and measurement o f financial instruments  The changes impacting  financial instruments are summarised belo w:

Cash and cash equivalents represents highly liquid instruments which are subject to  an insignificant risk o f changes in value. The net impact o f IFRS o n cash and cash equivalents o f the 

Gro up is an increase o f N 8.37 billio n and N 7.95 billio n as at 31 December 2011 and 1 January 2011 respectively while the Co mpany's figures witnessed increase o f N 7.38 billio n and 

N 7.58 billio n as at 31 December 2011 and 1 January 2011 respectively.

The increase is mainly attributable to  reclassificatio n o f placements to  cash and cash equivalents. Interest receivables which also  represent part o f the expected cash flo ws o n the 

placements have also  been reco gnised as cash and cash equivalents. See analysis in the table belo w:

(aii)  Sho rt term investments

        Under NGAAP, Leadway's sho rt term investments were made up o f mo ney market placements and bo nds. Under IFRS, investments are no t classified as sho rt term 

        investments but as AFS, fair value thro ugh pro fit o r lo ss o r HTM. The fo llo wing  changes affected the Gro up's sho rt term investments:
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b(i) Lo ng  term investments

Gro up Gro up Co mpany Co mpany

31-Dec-11 1-Jan-11 31-Dec-11 1-Jan-11

Balance per NGAAP 16,035,242

            

14,186,372

               

15,872,993

               

14,017,190

          

Reclassificatio n to  financial assets (bii) (16,035,242)

           

(14,186,372)

             

(15,872,993)

              

(14,017,190)

         
Balance per IFRS -

                         

-

                           

-

                            

-

                       
Impact o n equity -

                         

-

                            

-

                            

-

                       

Financial assets

Gro up Gro up Co mpany Co mpany

31-Dec-11 1-Jan-11 31-Dec-11 1-Jan-11

Balance per NGAAP                            -                                 -                                  -                             -   

Reclassificatio n fro m lo ng  term investments:

Reclassificatio n o f quo ted equities fro m lo ng  term investments 760,982                 1,164,761                 754,146                    1,092,391            

 Quo ted equities reclassified fro m long  term investments to  AFS 

financial assets 7,159,692
              

8,809,354
                 

7,090,030
                 

8,798,294
            

 Unquo ted equities reclassified fro m lo ng  term investments to  AFS 

financial assets 1,939,624

              

1,867,716

                 

1,853,873

                 

1,781,964

            

 Co nvertible debt no te reclassified fro m long  term investments to  AFS 

financial assets 1,410,801

              

1,389,982

                 

1,410,801

                 

1,389,982

            

 Reclassification from lo ng  term investments 4,764,143

              

954,559

                    

4,764,143

                 

954,559

               

Reclassificatio n fro m lo ng  term investments: (bi) i 16,035,242

            

14,186,372

               

15,872,993

               

14,017,190

          

 Reclassification o f impairment o n unquo ted equities fro m allo wance 

o n o ther assets to  AFS financial assets (g ) (266,866)

                

-

                            

(266,866)

                   

-

                       

 Reclassification from sho rt term investments (aii) 100,000

                 

-

                            

100,000

                    

-

                       

 Reclassification o f interest receivable fro m o ther receivable and 

prepayments (g ) 76,421

                   

-

                            

76,421

                      

 Impact o f measuring  bo nds at amo rtised co st (including  

reclassificatio n o f interest receivable) (v) (22,091)

                  

27,389

                      

(29,903)

                     

27,389

                 

 Fair value changes o n AFS quo ted equities (u) (7,812)

                    

(5,037)

                      

(5,037)

                  

 Recognitio n o f fair value changes o n quo ted equities                            -   16,538

                      

                               -   -

                       

 Fair value changes reclassified fro m equities equalisatio n reserves to  

P/L (retained earnings as at transitio n date). (v) (185,881)

                

-

                            

(185,879)

                   

-

                       

Others (v) 10 -

                            

-

                            

-

                       

Other reclassificatio n and measurements ii (306,219) 38,890 (306,227) 22,352

Balance per IFRS i+ii 15,729,022

            

14,225,262

               

15,566,765

               

14,039,542

          

Impact o n equity (v) (207,962)

                

27,389

                      

(215,782)

                   

27,389

                 

Trade receivables

Gro up Gro up Co mpany Co mpany

31-Dec-11 1-Jan-11 31-Dec-11 1-Jan-11

Balance per NGAAP 3,189,527

              

2,937,015

                 

3,189,527

                 

2,937,015

            

Additio nal pro vision o n trade receivables (v) (882,862)

                

(882,578)

                  

(882,862)

                   

(882,578)

              

Balance per IFRS 2,306,665

              

2,054,437

                 

2,306,665

                 

2,054,437

            

Impact o n Equity (v) (882,862)

                

(882,578)

                  

(882,862)

                   

(882,578)

              

The trade receivables o f the entity co mprise mainly o f premium receivables. Pro visio n fo r do ubtful receivables were made as fo llo ws:

The Gro up's lo ng  term investments were principally made up o f quo ted and unquo ted equities under Nigerian GAAP.Under IFRS, investments are no t classified as lo ng  

term investments but as AFS, HFT o r HTM. The changes affecting  lo ng  term investments based o n management's designatio n are as fo llo ws: 137
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(d) Reinsurance assets

Gro up Gro up Co mpany Co mpany

31-Dec-11 1-Jan-11 31-Dec-11 1-Jan-11

Balance per NGAAP                            -                                 -                                  -                             -   

Reclassificatio n o f reinsurance reco verables, o ther assets and loans to  

reinsurance assets (e) 5,265,905

              

3,877,795

                 

5,265,905

                 

3,877,795

            

Recognitio n o f reco verable on IBNR and prepaid reinsurance related 

to  no n life business o n 1 Jan 2011 (v) 338,302

                 

338,302

                    

338,302

                    

338,302

               

Recognitio n o f reco verable on prepaid reinsurance related to  no n life  

business (v) (30,511)

                  

-

                            

(30,511)

                     

-

                       

Recognitio n o f reco verable on IBNR related to  no n life business (v) 40,011

                   

-

                            

40,011

                      

-

                       
Recognitio n o f reco verable on IBNR and prepaid reinsurance related 

to  life business (v) 469,695

                 

-

                            

469,695

                    

-

                       
Balance per IFRS 6,083,402

              

4,216,097

                 

6,083,402

                 

4,216,097

            
Impact o n equity (v) 817,497

                 

338,302

                    

817,497

                    

338,302

               

(e) Reinsurance reco verables, o ther assets and lo ans

Gro up Gro up Co mpany Co mpany

31-Dec-11 1-Jan-11 31-Dec-11 1-Jan-11

Balance per NGAAP financial statements i                7,473,896                  5,513,990                   6,966,840              5,200,640 

Reclassificatio n o f claims recoverable fro m re-insurers (2,324,435)
             

(1,026,261)
               

(2,324,435)
                

(1,026,261)
           

Reclassificatio n o f unexpired reinsurance co st (2,941,470)
             

(2,851,534)
               

(2,941,470)
                

(2,851,534)
           

To tal reclassificatio n to  reinsurance asset (d)  (ii) (5,265,905)
             

(3,877,795)
               

(5,265,905)
                

(3,877,795)
           

Reclassificatio n o f co mmercial lo ans              (1,519,811)                    (745,823)                 (1,167,246)               (585,884)

Reclassificatio n o f lo ans to  po licy ho lder                 (362,305)                    (298,628)                    (362,305)               (298,628)

Reclassificatio n o f staff lo ans                   (94,787)                    (131,007)                      (86,560)               (126,799)

Reclassificatio n o f prepayments                 (150,907)                      (80,939)                      (79,663)                 (80,464)

Reclassificatio n o f agency lo an                   (31,947)                      (23,470)                      (31,947)                 (23,470)

Reclassificatio n o f depo sit for shares                   (22,000)                               -                        (22,000)                           -   

Reclassificatio n o f sto ck and invento ry                   (22,110)                      (21,609)                                -                             -   

Reclassificatio n o f interest receivable                 (174,148)                      (94,395)                    (174,148)                 (94,395)

Reclassificatio n o f o ther debto rs                 (415,113)                    (561,976)                    (309,820)               (410,272)

To tal reclassificatio n to  o ther receivables and prepayments  (iii)              (2,793,128)                 (1,957,847)                 (2,233,689)            (1,619,912)

 Allo wance fo r do ubtful acco unts                   585,137                     321,652                      532,754                 297,067 

 To tal reclassificatio n fro m reinsurance recoverables, o ther assets and 

lo ans to  o ther receivables and prepayments. (iv)              (2,207,991)                 (1,636,195)                 (1,700,935)            (1,322,845)

Balance per IFRS (i+ii+iv) -

                         

-

                           

-

                            

-

                       

(f) Investment in finance leases Gro up Gro up Co mpany Co mpany

31-Dec-11 1-Jan-11 31-Dec-11 1-Jan-11

Balance per NGAAP financial statements 242,069

                 

222,183

                    

-

                            

-

                       

Reclassificatio n to  o ther receivables and prepayments (g) (242,069)

                

(222,183)

                  

-

                            

-

                       

Balance per IFRS -

                         

-

                            

-

                            

-

                       

(g ) Other receivables and prepayments

Under Nigerian GAAP, lo ans and receivables are measured at co st net o f provisio ns. A specific risk pro vision fo r lo an impairment is established to  provide fo r management’s 

 Under IFRSs, an impairment lo ss can o nly be acco unted for if there is o bjective evidence that a lo ss has

The Group's lo ans and receivables co mprise commercial lo ans, agency lo ans, po licy lo ans and o ther receivables. 

This is principally made up o f prepaid reinsurance and reinsurance claims recoverable. Under Nigerian GAAP,  these repo rt under reinsurance recoverables, o ther assets and loans. They 

have ho wever been separately reported under IFRS for pro per presentatio n purpo ses. They are measured at their carrying  amo unts less impairment based o n o bjective evidence o f 

impairment. In addition, the reco verable fro m reinsurance and the prepaid reinsurance elements o f the actuarial valuation are reco gnised separately fro m the life  fund fo r the life  business 

under IFRS i.e . it is no t set-o ff against life  fund but repo rted separately unlike NGAAP in which the life  business' liability is repo rted net based o n the actuarial valuation. The majo r 

change o n this account is analysed as fo llo ws:

Under Nigerian GAAP, lo ans and receivables were repo rted as part o f reinsurance reco verables, o ther assets and loans. Under IFRS, ho wever, lo ans and receivables have been repo rted 

separately under the broad catego ry o f o ther receivavables and prepayments for better presentation purpo ses. The change is analysed as fo llo ws:

 Explanation of Transit ion to IFRS (Cont’d)
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 o ccurred after the initial reco gnition but befo re the balance sheet date. 



Gro up Gro up Co mpany Co mpany

31-Dec-11 1-Jan-11 31-Dec-11 1-Jan-11

Balance per NGAAP financial statements i                            -                                 -                                  -                             -   

Reclassificatio n fro m reinsurance reco verables and o ther

assets and lo ans (e) 2,207,991

              

1,636,195

                 

1,700,935

                 

1,322,845

            

Reclassificatio n fro m sho rt term investments (aii) -

                         

19,790

                      

-

                            

19,790

                 

Interest receivable reclassified to  placements (aiii) (41,533)

                  

(23,076)

                    

(41,533)

                     

(23,076)

                

Reclassificatio n to  financial assets (bii) (76,421)

                  

-

                            

(76,421)

                     

-

                       

Additional co llective impairment o n lo ans                 (64,054) (35,431)

                    

(64,054)

                     

(35,431)

                

Impairment o n unquoted equities reclassified to AFS

equities (bii) 266,866

                 

-

                            

266,866

                    

-

                       

Additional impairment o f o ther receivable (135,154)

                

(59,266)

                    

-

                       

Reclassificatio n fro m investment in finance leases (f) 242,069

                 

222,183

                    

-

                            

-

                       
Additional impairment o f investment in finance lease (8,442)

                    

(14,498)

                    

-

                            

-

                       
Others 2

                            

-

                            

-

                            

-

                       
To tal reclassificatio n and measurement impact ii 2,391,324

              

1,745,897

                 

1,785,794

                 

1,284,128

            
Balance per IFRS i+ii 2,391,324

              

1,745,897

                 

1,785,794

                 

1,284,128

            

Impact o n Equity S(v) (223,425)

                

(130,242)

                  

(64,054)

                     

(35,431)

                

(h) Investment pro perties

Gro up Gro up Co mpany Co mpany

31-Dec-11 1-Jan-11 31-Dec-11 1-Jan-11

Balance per NGAAP financial statements 2,377,140              2,377,140                 2,108,896                 2,328,896            

Entries to  pro perly state fair value o f Tho mas Wyatt (1,475)                    (1,475)                      (1,475)                       (1,475)                  

Entries to  pro perly state fair value o f The Mews (48,244)                  (48,244)                    -                            (44,000)                

To tal reclassificatio n and measurement impact (49,719)                  (49,719)                    (1,475)                       (45,475)                

Balance per IFRS 2,327,421              2,327,421                 2,107,421                 2,283,421            

Impact o n equity (v) (49,719)
                  

(49,719)
                    

(45,475)
                     

(45,475)
                

No  impact on the Mews was no ted in the Company in 2011 as the investment pro perty was reclassified to  investment in subsidiary as at 2011.

(i) Pro perty, plant and equipment

The Group adopted the cost model for measuring its property, plant and equipment. The major changes are summarized as follows:

Gro up Gro up Co mpany Co mpany

31-Dec-11 1-Jan-11 31-Dec-11 1-Jan-11

Balance per NGAAP financial statements                4,353,745                  3,406,414                   3,562,526              2,589,316 

So ftware co sts reclassified fro m Wo rk in pro gress to  intangible assets (j)                   (11,714)                      (11,714) -

                            

                          -   

So ftware training  co sts expensed                   (16,617)                      (16,617)                      (26,059)                 (26,057)

Entries to  pro perly state fair value o f Enugu land                     (9,440)                        (9,440)                                -                             -   

To tal reclassificatio n and measurement impact                   (37,771)                      (37,771)                      (26,059)                 (26,057)

Balance per IFRS                4,315,975                  3,368,643                   3,536,467              2,563,259 

Impact o n equity (v) (26,057)

                  

(26,057)

                    

(26,059)

                     

(26,057)

                

Under Nigerian GAAP, investment pro perties are revalued every three years and carried at market value with revaluation gain reco gnised in reserves. Under IFRS, the Gro up elected to  

measure its investment properties using  the fair value mo del. Under IFRS, investment properties are measured under the fair value mo del with fair value changes reco gnised in pro fit o r 

lo ss. The Gro up believes that the carrying  amo unt o f investment properties is an appro ximatio n o f  fair value as at the transitio n date and comparative period. Changes in this acco unt is 

analysed as fo llo ws:
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 (j) Intangible assets

Gro up Gro up Co mpany Co mpany

31-Dec-11 1-Jan-11 31-Dec-11 1-Jan-11

Balance per NGAAP financial statements                   114,447                     162,790                      108,678                 162,790 

So ftware co sts reclassified fro m PPE (i) 11,714

                   

11,714

                      

-

                            

-

                       

Balance per IFRS 126,161

                 

174,504

                    

108,678

                    

162,790

               
Impact o n equity -

                         

-

                           

-

                            

-

                       
 (k) Liabilities fo r administered depo sits Gro up Gro up Co mpany Co mpany

31-Dec-11 1-Jan-11 31-Dec-11 1-Jan-11

Balance per NGAAP financial statements 8,925,288

              

7,562,545

                 

8,925,288

                 

7,562,545

            

Reclassificatio n to  investment co ntract liabilities (n) (8,925,288)

             

(7,562,545)

               

(8,925,288)

                

(7,562,545)

           Balance per IFRS -

                         

-

                            

-

                            

-

                       
 (l) Insurance funds Gro up Gro up Co mpany Co mpany

31-Dec-11 1-Jan-11 31-Dec-11 1-Jan-11

Balance per NGAAP financial statements 17,056,077

            

11,476,113

               

17,056,077

               

11,476,113

          Reclassificatio n to  insurance co ntract liabilities (m) (17,056,077)

           

(11,476,113)

             

(17,056,077)

              

(11,476,113)

         
Balance per IFRS -

                         

-

                            

-

                            

-

                       

(m) Insurance co ntract liabilities

Gro up Gro up Co mpany Co mpany

31-Dec-11 1-Jan-11 31-Dec-11 1-Jan-11

Balance per NGAAP i                            -                                 -                                  -                             -   

Reclassificatio n fro m insurance funds (l)              17,056,077                11,476,113                 17,056,077            11,476,113 

Impact o f the liability adequacy test 474,416
                 

425,720
                    

474,416
                    

425,720
               

Others 1
                            

-
                            

-
                            

-
                       

To tal reclassificatio n and measurement impact ii 17,530,494
            

11,901,833
               

17,530,493
               

11,901,833
          

Balance per IFRS i+ii 17,530,494

            

11,901,833

               

17,530,493

               

11,901,833

          

Impact o n equity (v) 474,416

                 

425,720

                    

474,416

                    

425,720

               

Gro up Gro up Co mpany Co mpany

(n) Investment co ntract liabilities 31-Dec-11 1-Jan-11 31-Dec-11 1-Jan-11

Balance per NGAAP                            -                                 -                                  -                             -   

Reclassificatio n fro m liabilities for administered depo sit (k) 8,925,288

              

7,562,545

                 

8,925,288

                 

7,562,545

            

Others -

                         

(1)

                             

-

                            

-

                       

Balance per IFRS 8,925,288

              

7,562,544

                 

8,925,288

                 

7,562,545

            

The change in intangible assets represents reclassification o f so ftware develo pment costs o f a subsidiary co mpany which was initially wareho used under wo rk in pro gress. Under IFRS 

such so ftware develo pment costs qualify as  fo r capitalisatio n as intangible assets:

This wareho uses the liabilities arising  fro m insurance co ntracts which co mprises o utstanding  claims pro visio n, unearned premiums and life insurance co ntract liabilities. The principal change 

is necessitated by the requirement to  carry o ut a liability adequacy o n insurance co ntracts under IFRS. Fo r this purpo se the Gro up has measured its no n-life o utstanding  claims pro visio n 

using  the basic chain ladder metho d based o n the histo rical pattern o f claims develo pment. Special risks are ho wever measured using  estimates fro m lo ss adjusters due to  the nature o f 

develo pment o f claims o n this class o f insurance. 

The reclassificatio ns o n this acco unt fo r the Gro up amo unted to  N17,056,077,000 and N11,476,113,000 fo r December 2011 and January 2011 respectively, while that fo r the co mpany 

amo unted to  N17,056,077,000 and N11,476,113,000 fo r December 2011 and January 2011 respectively. The impact arising  fro m measurement changes are summarized belo w: 
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(o ) Credito rs and accruals, employee benefits and managed funds

Group Group Company Company

31-Dec-11 1-Jan-11 31-Dec-11 1-Jan-11

Balance per NGAAP financial statements i                4,789,880                  6,342,768                   4,041,630              5,604,601 

Reclassification o f due to  reinsurers to  trade payable (1,438,755)

             

(1,444,013)

               

(1,438,755)

                

(1,444,013)

           

Reclassification o f due to  brokers and co -insurers to  trade payable (1,448,060)

             

(2,130,572)

               

(1,448,060)

                

(2,130,572)

           

Reclassification o f premium deposits to  trade payable (130,516)

                

(160,128)

                  

(130,516)

                   

(160,128)

              

Reclassification o f unearned income to  trade payable (82,994)

                  

(96,412)

                    

(81,972)

                     

(89,222)

                

Reclassification o f life 's due to  broker balances from o ther credit 

balances to  trade payables (see no te O (i) below) (97,746)

                  

(415,160)

                  

(97,746)

                     

(415,160)

              

To tal reclassificatio n to  trade payables (p) (3,198,071)

            

(4,246,285)

               

(3,197,049)

               

(4,239,095)

          
Reclassification o f employee benefits to  retirement benefits o bligation (q) (10,745)

                  

(10,745)

                    

(10,745)

                     

(10,745)

                

Reclassification o f managed funds to  provision and o ther payables (r) (362,593)

                

(394,566)

                  

-

                            

-

                       

Reclassification o f provisions and o ther payables fro m creditors and 

accruals (r) (1,218,391)

             

(1,691,172)

               

(833,836)

                   

(1,354,761)

           

O thers (80)

                         

-

                            

-

                            

-

                       

To tal reclassificatio n impact ii (4,789,880)

             

(6,342,768)

               

(4,041,630)

                

(5,604,601)

           
Balance per IFRS i+ii -

                         

-

                            

-

                            

-

                       
Impact on equity - - - -

(p) Trade payables

Group Group Company Company

31-Dec-11 1-Jan-11 31-Dec-11 1-Jan-11

Balance per NGAAP financial statements i                            -                                 -                                  -                             -   

Reclassification fro m Creditors and accruals (o ) 3,198,071

              

4,246,285

                 

3,197,049

                 

4,239,095

            Liabilities on loss participation due to  Reinsurers 157,086

                 

-

                            

157,086

                    

-

                       
Co mmission refund due to  reinsurers per sliding scale agreement 44,743

                   

-

                            

44,743

                      

-

                       To tal reclassificatio n and measurement impact ii 3,399,900

              

4,246,285

                 

3,398,878

                 

4,239,095

            

Balance per IFRS i+ii 3,399,900

              

4,246,285

                 

3,398,878

                 

4,239,095

            

Impact on equity (v) 201,829
                 

-
                           

201,829
                    

-
                       

Group Group Company Company

31-Dec-11 1-Jan-11 31-Dec-11 1-Jan-11

Balance per NGAAP financial statements i                            -                                 -                                  -                             -   

Reclassifications fro m creditors and accruals (o ) 10,745
                   

10,745
                      

10,745
                      

10,745
                 

Provision fo r liability fo r long service award (2010) (v) 372,238                  372,238                     372,238                    372,238               
Additional provision fo r long service award (2011) (v) 30,718                    -                             30,718                      -                       
Benefit paid (v) (75,805)                   -                             (75,805)                     -                       
To tal reclassificatio n and measurement impact ii 337,896                  382,983                     337,896                    382,983               

Balance per IFRS i+ii 337,896                  382,983                     337,896                    382,983               

Impact on equity (v) 327,151                  372,238                     327,151                    372,238               

(r ) Provision and o ther payables Group Group Company Company

31-Dec-11 1-Jan-11 31-Dec-11 1-Jan-11

Balance per NGAAP financial statements                            -                                 -                                  -                             -   

Reclassification o f provisions and o ther payables fro m creditors and 

accruals (o ) 1,218,391
              

1,691,172
                 

833,836
                    

1,354,761
            

Reclassification o f managed funds from credito rs and accruals (o ) 362,593
                 

394,566
                    

-
                            

-
                       

O thers 1
                            

6
                               

(5)
                              

2
                          

Balance per IFRS 1,580,985
              

2,085,744
                 

833,831
                    

1,354,763
            

Majo r changes to  creditors and accruals comprise reclassification o f employee benefits and managed funds from creditors and accruals fo r better presentation under IFRS.

Additional adjustments were recognized in the account fo r trade payables in o rder to  pro perly state the acco unt under IFRS. The entries are as fo llo ws:

(o )(I)     The balance o f N97,746,000 (1 January 2011: 415,160,000) fo r bo th the Gro up and Co mpany was wareho used in the NGAAP acco unt as o ther credit balances. We have ho wever 

            reclassified the balance to  trade payables in the IFRS acco unt.

(q)    Retirement Benefit Obligatio n 

        In additio n to  the reclassificatio ns into  this acco unt, additio nal entries were raised to  pro perly state the retirement benefit o bligatio ns fo r the entity. The 
        sum o f all the adjustments into  this acco unt is as detailed belo w: 
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(s) Deferred tax liabilities Group Group Company Company

31-Dec-11 1-Jan-11 31-Dec-11 1-Jan-11

Balance per NGAAP financial statements                   688,450                     537,414                      590,559                 472,117 

Deferred tax asset on employee benefit                 (101,864)                    (115,401)                    (101,369)               (114,895)

Balance per IFRS 586,586

                 

422,013

                    

489,190

                    

357,222

               

Impact on equity (v) (101,864)

                

(115,401)

                  

(101,369)

                   

(114,895)

              
(t) Equity revaluation reserve Group Group Company Company

31-Dec-11 1-Jan-11 31-Dec-11 1-Jan-11

Balance per NGAAP financial statements 614,821

                 

2,973,324

                 

614,821

                    

2,973,324

            

Fair value changes reclassified from equities equalisatio n reserves to  

retained earnings as at transition date. (v) (114,916)

                

(224,061)

                  

(114,916)

                   

(224,061)

              

Reclassification o f fo reign currency reserve to  retained earnings (v) (249,191)

                

(197,859)

                  

(249,191)

                   

(197,859)

              

Reclassification to  fair value reserves (u) (250,714)

                

(2,551,404)

               

(250,714)

                   

(2,551,404)

           

Balance per IFRS -

                         

-

                            

-

                            

-

                       (u) Fair value reserves

The effect o f IFRS transition adjustments on fair value reserves is shown belo w:

Group Group Company Company

31-Dec-11 1-Jan-11 31-Dec-11 1-Jan-11

Balance per NGAAP financial statements i                           -                                 -                                  -                             -   

Reclassification fro m equities revaluatio n reserve (t) 250,714

                 

2,551,404

                 

250,714

                    

2,551,404

            

Entries to  co rrectly state fair value changes on AFS quoted equities (b ii) (7,812)

                    

(5,037)

                      

-

                            

(5,037)

                  
To tal reclassificatio n and measurement impact ii 242,902

                 

2,546,367

                 

250,714

                    

2,546,367

            
Balance per IFRS (i+ii) 242,902

                 

2,546,367

                 

250,714

                    

2,546,367

            
Impact on equity (7,812)

                    

(5,037)

                      

-

                            

(5,037)

                  
(v) Retained earnings

The effect o f IFRS transition adjustments on general reserves is shown below:

Group Group Company Company

31-Dec-11 1-Jan-11 31-Dec-11 1-Jan-11

Balance per NGAAP financial statements                1,671,141                  1,481,585                   1,492,409              1,581,798 

Measurement impact on financial assets (b ii) (207,962)

                

27,389

                      

(215,782)

                   

27,389

                 

Measurement impact on trade receivables ( c) (882,862)

                

(882,578)

                  

(882,862)

                   

(882,578)

              Measurement impact on reinsurance asset (d) 817,497

                 

338,302

                    

817,497

                    

338,302

               Measurement impact on o ther receivables and prepayments (g ) (223,425)

                

(130,242)

                  

(64,054)

                     

(35,431)

                

Measurement impact on investment properties (h) (49,719)

                  

(49,719)

                    

(45,475)

                     

(45,475)

                

Measurement impact on property, plant and equipment (i) (26,057)

                  

(26,057)

                    

(26,059)

                     

(26,057)

                Measurement impact on insurance co ntract liabilities (m) (474,416)

                

(425,720)

                  

(474,416)

                   

(425,720)

              

Measurement impact on trade payables (p) (201,829)

                

-

                            

(201,829)

                   

-

                       

Measurement impact on retirement benefit o bligation (q) (327,151)

                

(372,238)

                  

(327,151)

                   

(372,238)

              

Reclassification fro m asset revaluation reserve (w) 1,132,978

              

1,132,978

                 

1,132,978

                 

1,132,978

            

Reclassification fro m foreign exchange reserve (s) 249,191

                 

197,859

                    

249,191

                    

197,859

               

Reclassification fro m fair value reserves (t) 114,916

                 

224,061

                    

114,916

                    

224,061

               
Measurement impact on deferred tax liabilities (s) 101,864

                 

115,401

                    

101,369

                    

114,895

               
Measurement impact o f deferred tax o n asset revaluation reserve (w) -

                         

-

                            

16,051

                      

16,051

                 
O thers -

                         

-

                            

7

                               

(3)

                         
To tal reclassificatio n and measurement impact 23,026

                   

149,436

                    

194,382

                    

264,034

               Balance per IFRS 1,694,167

              

1,631,021

                 

1,686,791

                 

1,845,832

            
Reclassificatio n impact 1,497,085

              

1,554,898

                 

1,497,085

                 

1,554,898

            
Measurement Impact (1,474,060)

             

(1,405,462)

               

(1,302,703)

                

(1,290,865)
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Asset revaluatio n reserve

Gro up Gro up Co mpany Co mpany

31-Dec-11 1-Jan-11 31-Dec-11 1-Jan-11

Balance per NGAAP financial statements 1,457,828

              

1,457,828

                 

1,457,828

                 

1,457,828

            

Reclassificatio n to  retained earnings (v) (1,132,978)

             

(1,132,978)

               

(1,132,978)

                

(1,132,978)

           

Deferred tax (v) -

                         

-

                            

(16,051)

                     

(16,051)

                

Balance per IFRS 324,850

                 

324,850

                    

308,799

                    

308,799

               
Reclassificatio n impact S(v) (1,132,978)

             

(1,132,978)

               

(1,149,029)

                

(1,149,029)

           

Other reserve Gro up Gro up Co mpany Co mpany

31-Dec-11 1-Jan-11 31-Dec-11 1-Jan-11

Balance per NGAAP financial statements i                            -                                 -                                  -                             -   

Reclassificatio n fro m asset replacement reserve 57,563                   39,114                      -                            -                       

Measurement impact o n o ther reserves 55,305                   37,580                      -                            -                       

Reclassificatio n fro m bo nus reserve -                         274,362                    -                            274,362               

To tal reclassificatio n and measurement impact ii 112,868                 351,056                    -                            274,362               

Balance per IFRS i+ii 112,868
                 

351,056
                    

-
                            

274,362
               

Other reserves is made up o f asset replacement reserve and bo nus reserve.
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 Nigerian GAAP 

 Life revenue 

acco unt 

 Depo sit 

administratio n 

acco unt  

Reclassificati

Measurement  IFRS  Nigerian GAAP 

 Life revenue 

acco unt 

 Depo sit 

administrati

o n acco unt  Reclassificatio n  Measurement  IFRS 

No tes 2011 2011 2011 2011 2011 2011 2011 2011 2011 2011 2011 2011

In tho usands o f Naira

Gro ss premium written (ai) 19,600,399

             

4,485,373

             

-

                     

-

                 

-

                   

24,085,772

    

19,600,399

          

4,485,373

           

-

              

-

                      

-

                    

24,085,772

     

(aii) (479,714)

                 

-

                        

-

                     

(1,651,657)

    

507,749

           

(1,623,622)

     

(479,714)

              

-

              

(1,651,657)

          

507,749

            

(1,623,622)

      Gro ss premium inco me 19,120,685

             

4,485,373

             

-

                     

(1,651,657)

    

507,749

           

22,462,150

    

19,120,685

          

4,485,373

           

-

              

(1,651,657)

          

507,749

            

22,462,150

     
-

                 

-

                   

-

                 

-

                      

-

                  Reinsurance expenses (b) (9,093,628)

              

(699,961)

               

-

                     

469,695

         

9,502

                

(9,314,392)

     

(9,093,628)

           

(699,961)

             

-

              

469,695

              

9,502

                

(9,314,392)

      Net premium inco me 10,027,057

             

3,785,412

             

-

                     

(1,181,962)

    

517,251

           

13,147,758

    

10,027,057

          

3,785,412

           

-

              

(1,181,962)

          

517,251

            

13,147,758

     
Fees and co mmissio n inco me (c ) 1,473,635

               

209,988

                

-

                     

-

                 

1,683,623

      

1,473,635

            

209,988

              

-

                    

1,683,623

       Investment and o ther inco me (ci) 111,367
                

(111,367)
       

-
                 

111,367
              

(111,367)
             

-
                  

Net underwriting  inco me 11,500,692
             

4,106,767
             

-
                     

(1,293,329)
    

517,251
           

14,831,381
    

11,500,692
          

4,106,767
           

-
              

(1,293,329)
          

517,251
            

14,831,381
     

Claims expense (d) (5,253,887)
              

(1,054,675)
            

-
                     

(772,239)
       

(86,751)
            

(7,167,552)
     

(5,253,887)
           

(1,054,675)
         

-
              

(772,239)
             

(86,751)
             

(7,167,552)
      

Acquisitio n expenses (e) (2,361,955)               (477,422)               (123,296)           -                 (1)                      (2,962,674)     (2,361,955)           (477,422)             (123,296)     -                      (1)                      (2,962,674)      

Maintenance co st (f) (343,738)                  (169,810)               (6,473)               -                 (1)                      (520,022)        (343,738)              (169,810)             (6,473)         (1)                      (520,022)         
Operating  expenses (fi) -                          (224,778)               -                     224,778         -                 -                       (224,778)             -              224,778              -                  

Underwriting  pro fit 3,541,112                2,180,082             (129,769)           (1,840,790)    430,498           4,181,133      3,541,112            2,180,082           (129,769)     (1,840,790)          430,498            4,181,133       

Investment inco me (g) 2,741,102                -                        572,079             (1,323,243)    (64,469)            1,925,469      1,792,749            -                      572,079      (438,824)             (61,764)             1,864,240       

Shareho lders share o f valuatio n surplus (h) 225,881                   -                        -                     (225,881)       -                   -                 225,881               -                      -              (225,881)             -                    -                  

(i) -
                          

-
                        

-
                     

(305,821)
          

(305,821)
        

-
                       

-
                      

-
                      

(290,555)
          

(290,555)
         

(j) -
                        

-
                     

1,434,610
     

-
                   

1,434,610
      

-
                       

-
                      

550,191
              

-
                    

550,191
          

Management expenses (k) (2,806,057)
              

-
                        

(26,445)
             

(224,778)
       

(85,407)
            

(3,142,687)
     

(2,199,095)
           

(26,445)
       

(224,778)
             

(84,420)
             

(2,534,738)
      

Result o f o perating  activities 3,702,038
               

2,180,082
             

415,865
             

(2,180,082)
    

(25,199)
            

4,092,704
      

3,360,647
            

2,180,082
           

415,865
      

(2,180,082)
          

(6,241)
               

3,770,271
       

(l) (191,128)

                 

191,128

         

-

                 

(191,128)

              

191,128

              

-

                  

Interest expense o n bo rro wings (m) (61,925)

                   

-

                        

-

                     

61,925

           

-

                   

-

                 

-

                       

-

                      

-

              

-

                    

-

                  

Guaranteed interest (mi) -

                          

(606,993)

           

606,993

         

-

                 

(606,993)

     

606,993

              

-

                  

Accretio n to  life  fund (mii) (1,954,201)

            

1,954,201

     

-

                 

(1,954,201)

         

1,954,201

           

-

                  

Finance co st (n) -

                          

-

                        

-

                     

(668,918)

       

-

                   

(668,918)

        

-

                       

-

                      

(606,993)

             

-

                    

(606,993)

         

Impairment lo sses (o ) -

                          

-

                        

-

                     

(1,663,809)

    

(127,124)

          

(1,790,933)

     

-

                       

-

                      

(1,620,444)

          

(49,888)

             

(1,670,332)

      

245,411

                  

-

                        

-

                     

-

                 

-

                   

245,411

         

-

                       

-

                      

-

              

-

                    

-

                  

(p) (1,663,809)

              

-

                        

-

                     

1,663,809

     

-

                   

-

                 

(1,620,444)

           

-

                      

-

              

1,620,444

           

-

                    

-

                  

Pro fit befo re tax 2,030,587

               

225,881

                

(191,128)

           

(34,753)

         

(152,322)

          

1,878,265

      

1,549,075

            

225,881

              

(191,128)

     

(34,753)

               

(56,129)

             

1,492,946

       

Inco me taxes (q) (597,173)

                 

-

                        

-

                     

-

                 

(13,526)

            

(610,699)

        

(505,596)

              

-

                      

-

              

-

                      

(13,526)

             

(519,122)

         

Pro fit after taxatio n 1,433,414

               

225,881

                

(191,128)

           

(34,753)

         

(165,848)

          

1,267,566

      

1,043,479

            

225,881

              

(191,128)

     

(34,753)

               

(69,655)

             

973,824

          

 Lo ss fro m investment co ntract business 

COMPANYGROUP

 Less: (Increase)/decrease in unearned premium 

arising   fro m insurance  co ntracts issued 

 Net fair value gains o n assets at fair value thro ugh 

pro fit and lo ss 

 Other o perating  inco me 

 Gro up's share o f asso ciate 's pro fit fo r the year 

 Write o ffs and pro visio ns fo r bad and do ubtful 

acco unts 
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Other co mprehensive inco me, net o f tax

Net fair value changes o n available fo r sale financial assets -
                          

-
                        

-
                     

-
                 

(2,303,465)
       

(2,303,465)
     

-
                       

-
                      

-
              

-
                      

(2,295,653)
       

(2,295,653)
      

-                        -                     -                 -                       -                      -              -                      -                    -                  
To tal o ther co mprehensive inco me -                          -                        -                     -                 (2,303,465)       (2,303,465)     -                       -                      -              -                      (2,295,653)       (2,295,653)      

To tal co mprehensive inco me/ (lo ss) fo r the year 1,433,414
               

225,881
                

(191,128)
           

(34,753)
         

(2,469,313)
       

(1,035,899)
     

1,043,479
            

225,881
              

(191,128)
     

(34,753)
               

(2,365,308)
       

(1,321,829)
      

Pro fit attributable to :

Owners o f the Co mpany 1,398,035

               

225,881

                

(191,128)

           

(34,753)

         

(165,848)

          

1,232,187

      

1,043,479

            

225,881

              

(191,128)

     

(34,753)

               

(69,655)

             

973,824

          

No n-co ntro lling interest 35,379

                    

-

                        

-

                     

-

                 

-

                   

35,379

           

-

                       

-

                      

-

              

-

                      

-

                    

-

                  

Pro fit fo r the year 1,433,414

               

225,881

                

(191,128)

           

(34,753)

         

(165,848)

          

1,267,566

      

1,043,479

            

225,881

              

(191,128)

     

(34,753)

               

(69,655)

             

973,824

          

To tal co mprehensive inco me attributable to :

Owners o f the Co mpany 1,398,035

               

225,881

                

(191,128)

           

(34,753)

         

(2,469,313)

       

(1,071,278)

     

1,043,479

            

225,881

              

(191,128)

     

(34,753)

               

(2,365,308)

       

(1,321,829)

      

No n-co ntro lling interest 35,379

                    

-

                        

-

                     

-

                 

-

                   

35,379

           

-

                       

-

                      

-

              

-

                      

-

                    

-

                  

To tal co mprehensive inco me/ (lo ss) fo r the year 1,433,414

               

225,881

                

(191,128)

           

(34,753)

         

(2,469,313)

       

(1,035,899)

     

1,043,479

            

225,881

              

(191,128)

     

(34,753)

               

(2,365,308)

       

(1,321,829)

      

 Items within OCI that may be reclassified to  

the pro fit o r lo ss: 
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Key impact analysis of IFRS o n the inco me statement

In tho usands o f Naira

General info rmatio n

(ai) Gross Premium written
Note Group  2011 Company  2011

Balance per NGAAP (2011) 19,600,399

            

19,600,399

              

Reco gnitio n o f life  business' gro ss premium 4,485,373

              

4,485,373

                

Balance per IFRS (i) 24,085,772

            

24,085,772

              

(aii) (Increase)/decrease in Unearned premium (UPR) arising fro m insurance co ntracts issued

Gro up  2011 Co mpany  2011

Balance per NGAAP (2011) (479,714)

               

(479,714)

                 

Reclassificatio n o f life  UPR from accretio n to  life  fund (see no te (mii) belo w) (1,651,657)

            

(1,651,657)

              

Reductio n o f UPR based o n actuarial valuatio n (Life business) 494,501

                 

494,501

                   

Reductio n o f UPR based o n liability adequacy test (General business) 13,248

                   

13,248

                     

Balance per IFRS (ii) (1,623,622)

            

(1,623,622)

              

Gro ss premium inco me (i)+(ii) 22,462,150

            

22,462,150

              

(b) Reinsurance expense Gro up  2011 Co mpany  2011

Balance per NGAAP (2011) (9,093,628)

            

(9,093,628)

              

Reco gnitio n o f life  business' reinsurance expenses (699,961)

               

(699,961)

                 

Reclassificatio n o f reinsurance reco verable from accretio n to  life  fund (see  no te  mii belo w) 469,695

                 

469,695

                   

Increase in prepaid reinsurance per liability adequacy test (general business) (30,511)

                 

(30,511)

                   

Reductio n in reinsurance reco veries per liability adequacy test (general business) 40,013

                   

40,013

                     

Balance per IFRS (9,314,392)

            

(9,314,392)

              

(c) Fees and Co mmissio n inco me Gro up  2011 Co mpany  2011

Balance per NGAAP 1,473,635

              

1,473,635

                

Reco gnitio n o f co mmission earned o n group life  assurance co ntracts 209,988

                 

209,988

                   

Balance per IFRS 1,683,623

              

1,683,623

                

(ci) Investment and o ther inco me Gro up  2011 Co mpany  2011

Balance per NGAAP -

                        

-

                          

Reco gnitio n o f life  business' investment and o ther inco me 111,367

                 

111,367

                   

(j) (111,367)

               

(111,367)

                 

Balance per IFRS -

                        

-

                          

(d) Claims expense Gro up  2011 Co mpany  2011

Balance per NGAAP (5,253,887)

            

(5,253,887)

              

Reco gnitio n o f net claims incurred o n Life business (1,054,675)

            

(1,054,675)

              

Reclassificatio n o f life  business' IBNR from accretio n to  life  funds (see no te  (mii) belo w) (772,239)

               

(772,239)

                 

Additio nal claims provisio n as a result o f liability adequacy test (general business) (86,751)

                 

(86,751)

                   

Balance per IFRS (7,167,552)

            

(7,167,552)

              

Under the NGAAP, the Co mpany's life  business' liability at every repo rting perio d was determined by reference to  the acturarial valuatio n o f the 

liabilities, ho wever, the Co mpany's share o f the actuarial surplus is restricted to  o nly 40% and in additio n, the liabilities are carried net o f the 

related reinsurance reco verables. Even tho ugh the liabilities are  also  actuarially determined under the IFRS, the Co mpany is entitled to  the full 

actuarial surplus while its liabilities are  to  stated gro ss o f related reinsurance reco verables. This led to  the majo r adjustments and 

reclassificatio ns that aro se  in the Co mpany's co nversio n to  IFRS, re lated to  the life  business.

Under the NGAAP financial statement, the Co mpany's life  underwriting result and its depo sit administratio n result were no t co nso lidated in the 

pro fit and lo ss acco unt. Instead, o nly the shareho lders' share o f life  business' underwriting result o f N225,881,000 and the lo ss fro m the depo sit 

administratio n business (investment co ntracts) o f N191,128,000 were co nso lidated in the pro fit and lo ss acco unt under the NGAAP. Ho wever, 

under the IFRS, bo th the underwriting result o f the life  business and the result o f the depo sit administratio n business are co nso lidated o n a line  

by line  item with the general business result to  arrive at the co nso lidated underwriting result o f the Co mpany. This led to  the majo r reco gnitio n 

o f tho se lines as sho wn in the lettered no tes belo w.

Under the NGAAP also , the no n-life (general) business' o utstanding claims pro visio n were carried as 110% o f the repo rted claims while  under 

IFRS, a liability adequacy test is carried o ut using the the disco unted inflatio n adjusted basic chain ladder metho d to  dertermine the Co mpany's 

o utstanding claims pro visio n. The difference between the repo rted claims and the claims pro visio n is given as the IBNR.

The effects o f the majo r differences abo ve and the differences co ming fro m the amo rtised co st co mputatio n o f HTM bo nds are  sho wn in the 

lettered no tes belo w:

 Reclassificatio n o f life  business' investment inco me and o ther inco me to  investment 

inco me (see no te (j) belo w) 
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(e ) Acquisition expenses Group  2011 Company  2011

Balance per NGAAP (2,361,955)

            

(2,361,955)

              

Reco gnitio n o f co sts incurred o n the acquisitio n o f life  insurance co ntracts (477,422)

               

(477,422)

                 

Reco gnitio n o f co sts incurred o n the acquisitio n o f life  investment co ntracts (123,296)

               

(123,296)

                 

o thers (1)

                          

(1)

                            

Balance per IFRS (iii) (2,962,674)

            

(2,962,674)

              (f) Maintenance costs Group  2011 Company  2011

Balance per NGAAP (343,738)

               

(343,738)

                 
Reco gnitio n o f co sts incurred fo r the maintenance o f life  insurance co ntracts (169,810)

               

(169,810)

                 
Reco gnitio n o f co sts incurred fo r the maintenance o f investment co ntracts (6,473)

                   

(6,473)

                     
Others (1)

                          

(1)

                            
Balance per IFRS (iv) (520,022)

               

(520,022)

                 Underwriting  expenses (iii)+(iv) (3,482,696)

            

(3,482,696)

              (fi) Operating  expenses Group  2011 Company  2011

Balance per NGAAP -

                        

-

                          
Reco gnitio n o f life  business' underwriting 's share o f o perating expenses 224,778

                 

224,778

                   
Reclassificatio n to  management expenses (see no te  k belo w) (k) (224,778)

               

(224,778)

                 Balance per IFRS -

                        

-

                          
(g ) Investment income Group  2011 Company  2011

Balance per NGAAP 2,741,102

              

1,792,749

                
Reco gnitio n o f investment inco me co ming investment co ntracts 572,079

                 

572,079

                   
Reclassificatio n to  o ther o perating inco me (j) (1,434,610)

            

(550,191)

                 
Reclassificatio n o f investment inco me from investment and o ther inco me (ci) 111,367

                 

111,367

                   
Amo rtised co st o n HTM bo nds (64,469)

                 

(61,764)

                   
Balance per IFRS 1,925,469

              

1,864,240

                

(h) Shareholders share o f valuation surplus

Group  2011 Company  2011

Balance per NGAAP 225,881

                 

225,881

                   

(225,881)

               

(225,881)

                 
Balance per IFRS -

                        

-

                          

(i) Net fair value gains on financial assets at fair value through profit or loss

Group  2011 Company  2011

Balance per NGAAP -

                        

-

                          Net fair value gain o n financial assets 305,821

                 

290,555

                   

Balance per IFRS 305,821

                 

290,555

                   

aii

(j) Other operating  income Group  2011 Company  2011

Balance per NGAAP -

                        

-

                          Reclassificatio n from investment inco me (g) 1,434,610

              

550,191

                   

Balance per IFRS 1,434,610

              

550,191

                   

(k) Management expenses Group  2011 Company  2011

Balance per NGAAP (2,806,057)

            

(2,199,095)

              Reco gnitio n o f management expenses o n investment co ntracts (26,445)

                 

(26,445)

                   Reclassificatio n from life business' o perating expenses (fi) (224,778)

               

(224,778)

                 Reductio n o f provisio n o n retirement benefit o bligatio n (30,718)

                 

(30,718)

                   So ftware training co st expensed (26,059) (26,059)

 Other expenses (28,630) (27,643)
 Balance per IFRS (3,142,687) (2,534,738)

 De-reco gnitio n o f the shareho lders' share o f valuatio n surplus as the result o f life  business' 

underwriting is co nso lidated in the pro fit and lo ss acco unt under IFRS. See general no te abo ve 
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(l)  Loss from investment contract business Group  2011 Company  2011

Balance per NGAAP 191,128

                 

191,128

                   

(191,128)

               

(191,128)

                 

Balance per IFRS -

                        

-

                          

(m) Interest expense on borrowing Group  2011 Company  2011

Balance per NGAAP 61,925
                   

-
                          Reclassificatio n to  finance co st (n) (61,925)

                 
-

                          

Balance per IFRS -
                        

-
                          

(mi) Guaranteed interest Group  2011 Company  2011

Balance per NGAAP -                         -                           

Reco gnitio n o f guaranteed interest o n investment co ntracts (606,993)                (606,993)                  

Reclassificatio n to  finance co st (n) 606,993                  606,993                    

Balance per IFRS -                         -                           

(mii) Accretion to  life  fund Group  2011 Company  2011

Balance per NGAAP -
                        

-
                          

Reco gnitio n o f life  business' acrretio n to  life  fund (1,954,201)
            

(1,954,201)
              

Reclassificatio n o f unearned premium po rtio n to  unearned premium (aii) 1,651,657
              

1,651,657
                

Reclassificatio n o f reinsurance reco verable po rtio n to  reinsurance expenses (b) (469,695)
               

(469,695)
                 

Reclassificatio n o f IBNR po rtio n to  claims expenses (d) 772,239
                 

772,239
                   

Balance per IFRS -

                        

-

                          

(n) Finance cost Group  2011 Company  2011

Balance per NGAAP -

                        

-

                          

Reclassificatio n fro m interest expense o n bo rro wing (m) 61,925

                   

-

                          

Reclassificatio n fro m guaranteed interest o n depo sit admin (mi) 606,993

                 

606,993

                   

Balance per IFRS 668,918

                 

606,993

                   

(o ) Impairment lo sses Group  2011 Company  2011

Balance per NGAAP -

                        

-

                          

 Reclassificatio n fro m write o ffs and pro visio ns fo r bad and 

do ubtful acco unts (p) 1,663,809

              

1,620,444

                

Additio nal impairment 127,124

                 

49,888

                     

Balance per IFRS 1,790,933

              

1,670,332

                

(p) Write o ffs and provision for bad and doubtful accounts Group  2011 Company  2011

Balance per NGAAP (1,663,809)

            

(1,620,444)

              

Reclassificatio n to  impairment lo sses (o ) 1,663,809

              

1,620,444

                

Balance per IFRS -

                        

-

                          

(q) Income taxes Group  2011 Company  2011

Balance per NGAAP (597,173)

               

(505,596)

                 

Reco gnitio n o f deferred tax expense o n reductio n o f pro visio n fo r lo ng service award (13,526)

                 

(13,526)

                   

Balance per IFRS (610,699)

               

(519,122)

                 

 De-reco gnitio n o f lo ss fro m investment co ntract business as the as the result o f the investment 

co ntract business is co nso lidated in the pro fit and lo ss acco unt under IFRS. See general no te  abo ve 

 Explanation of Transit ion to IFRS (Cont’d)
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Value Added Statement
(All amounts in thousands of Naira unless otherwise stated)

Gro ss premium inco me (Lo cal) 36,920,537      24,085,772      36,920,537      24,085,772      

Investment inco me

     - Lo cal 3,161,951        1,925,469        2,985,787        1,864,240        

     - Fo reign -                   -                   -                   -                   

Other inco me 

     - Lo cal 1,050,061
        

1,434,610
        

253,683
           

550,191
           

     - Fo reign -
                   

-
                   

-
                   

-
                   

Reinsurance, claims, co mmissio n & 

o perating expenses

     - Lo cal (27,655,313)

     

(16,770,418)

     

(27,501,690)

     

(16,469,604)

     

     - Fo reign (10,534,635)

     

(7,528,629)

       

(10,534,635)

     

(7,528,629)

       

Value added 2,942,600

        

100

      

3,146,805

        

100

      

2,123,682

        

100

      

2,501,970

        

100

      

Applied to  pay:

Emplo yee benefit expense 1,063,296

        

36

        

869,384

           

28

        

957,669

           

45

        

774,291

           

31

        

Go vernment as tax 275,957

           

9

          

610,699

           

19

        

152,920

           

7

          

519,122

           

21

        

To  pro viders o f finance

To  lenders 32,342

             

1

          

61,925

             

2

          

-

                   

-

       

-

                   

-

       

Retained in the business

Depreciatio n o f pro perty, plant and 

equipment 348,193

           

12

        

281,176

           

9

          

274,591

           

13

        

180,621

           

7

          

Amo rtisatio n o f intangible assets 67,094

             

2

          

56,055

             

2

          

64,934

             

3

          

54,112

             

2

          

To  augment  reserve 755,719

           

26

        

767,565

           

24

        

273,568

           

13

        

473,824

           

19

        

To  pay pro po sed dividend 400,000

           

14

        

500,000

           

16

        

400,000

           

19

        

500,000

           

20

        

Value added 2,942,600

        

100

      

3,146,805

        

100

      

2,123,682

        

100

      

2,501,970

        

100

      

Gro up Gro up Co mpany Co mpany

2 0 1 2 2 0 1 1 2 0 1 2 2 0 1 1In tho usands o f Naira
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GROUP

STATEMENT OF FINANCIAL POSITION BALANCE SHEET

2012 2011 2010 2009 2008

Cash and cash equivalents 11,328,839
      

9,442,965
       

10,469,363
     

Cash and bank balances 3,047,299
        

1,052,951
           Financial assets 28,217,857

      
15,729,022

     
14,225,262
     

Sho rt term investments 6,345,019
        

3,478,827
           Trade receivables 822,364

           
2,306,665
       

2,054,437
       

Premium debto rs 2,504,409
        

776,767
              

Reinsurance assets 16,685,999
      

6,083,404
       

4,216,097
       

 Reinsurance reco verables, o ther assets and 

lo ans 7,245,867
        

3,664,329
           

Deferred acquisitio n co st 397,319           404,793          378,120          Investments in finance  leases 203,407           188,222              
Lo ans and o ther receivables 2,348,803        2,391,324       1,745,897       Deferred acquisitio n co sts 390,750           369,755              
Investment in asso ciates 942,654           639,301          301,056          Lo ng  term investments 11,604,697     15,391,781         
Investment in subsidiaries -                   -                  -                  Investments in subsidiaries

Investment pro perties 2,435,000        2,327,421       2,327,421       Investments in asso ciates 164,755           58,704                

Statuto ry depo sits 520,000           520,000          520,000          Investment pro perties 2,387,140        960,199              

Intangib le assets 131,658           126,161          174,504          Statuto ry depo sits 520,000           520,000              

Pro perty, plant and equipment 5,087,880        4,315,975       3,368,643       Fixed assets 2,691,388        2,102,616           

Deferred tax assets 11,775             -                  -                  

To tal assets 68,930,148
      

44,287,031
     

39,780,800
     

To tal assets 37,104,731
     

28,564,151
         

Liabilities Liabilities

Insurance  co ntract liabilities 35,557,629
      

17,530,494
     

11,901,833
     

Credito rs and accruals 4,384,143
        

1,761,454
           

Investment co ntract liabilities 10,293,658
      

8,925,288
       

7,562,545
       

Dividend payable 95,000
                

Trade payables 5,466,790

        

3,399,900

       

4,246,285

       

Bo rro wings 414,504

           

505,225

              

Pro visio n and o ther payables 2,880,706

        

1,580,984

       

2,085,743

       

Pro visio n fo r o utstanding  claims 4,642,537

        

5,246,320

           

Bo rro wings 326,839

           

538,722

          

60,405

            

Insurance  funds 8,284,042

        

3,375,274

           

Retirement benefit o bligatio n 344,593

           

337,896

          

382,983

          

Liability fo r administered depo sits 6,491,997

        

4,827,145

           

Current tax liabilities 369,469

           

681,269

          

856,126

          

Taxatio n payable 533,092

           

253,109

              

Deferred tax liabilities 580,128

           

586,586

          

422,013

          

Deferred taxatio n 379,879

           

103,735

              

To tal liabilities 55,819,812

      

33,581,139

     

27,517,933

     

To tal liabilities 25,130,194

     

16,167,262

         

Capital and reserves Capital and reserves

Issued and paid share capital 4,389,798

        

4,389,798

       

4,115,436

       

Share capital 2,743,624

        

2,438,777

           

Share premium 387,826

           

387,826

          

387,826

          

Share premium 387,826

           

1,458,867

           

Co ntingency reserve 3,860,340

        

2,943,723

       

2,310,857

       

Statuto ry co ntingency reserve 1,858,984

        

1,093,335

           

Retained earnings 1,290,865

        

1,694,167

       

1,631,021

       

Asset revaluatio n reserve 1,502,482

        

3,277

                  

Assets revaluatio n reserves 341,319

           

324,850

          

324,850

          

Equities revaluatio n reserve 2,527,889

        

5,335,192

           

Fair value reserves 2,055,690

        

242,902

          

2,546,367

       

Asset replacement reserve 20,264

             

Other reserves 76,583

             

112,868

          

351,056

          

Bo nus issue reserve 1,371,812

        

304,847

              

General reserve 1,003,959

        

1,278,198

           

Shareho lders funds: 12,402,421

      

10,096,134

     

11,667,413

     

11,416,840

     

11,912,493

         

No n co ntro lling  interest 707,915

           

609,758

          

595,454

          

No n co ntro lling  interest 557,697

           

484,396

              

To tal Equity 13,110,336

      

10,705,892

     

12,262,867

     

To tal Equity 11,974,537

     

12,396,889

         

To tal equity and liabilities 68,930,148

      

44,287,031

     

39,780,800

     

To tal liabilities and reserve 37,104,731

     

28,564,151

         

STATEMENT OF COMPREHENSIVE INCOME

2012 2011 2010 2009 2008

Gro ss premium written 36,920,537

      

24,085,772

     

Gro ss premium written 14,207,700

     

24,817,360

         

19,782,934

      

Premium earned 13,036,325

      

13,147,758

     

Premium earned 8,698,205

        

8,963,306

           

6,080,456

        

Pro fit befo re taxatio n 1,431,676

        

1,878,265

       

Pro fit befo re taxatio n 2,375,400

        

1,774,111

           

1,257,508

        

Taxatio n (275,957)

          

(610,699)

         

Taxatio n (721,020)

         

(551,294)

             

(255,430)

          

Pro fit after taxatio n 1,155,719

        

1,267,565

       

Pro fit after taxatio n 1,654,380

        

1,222,817

           

1,002,078

        

Transfer to  co ntingency reserve (916,618)

          

(632,866)

         

Transfer to  co ntingency reserve (451,873)

         

(765,649)

             

(302,364)

          

Earnings per share (ko bo ) 13

                    

14

                    

Earnings per share (ko bo ) 19

                    

22

                       

21

                     

 IFRS  NGAAP 

The summarised statement o f financial po sitio n o f 31 December 2009 and 2008 and the statement o f pro fit o r lo ss and o ther co mprehensive inco me fo r the years 2010, 2009 and 2008 were 

prepared o n a different financial repo rting  framewo rk (Nigerian GAAP) and are therefo re no t directly co mparable with the o ther financial info rmatio n presented. The explanatio n o f the majo r 

differences between IFRS and NGAAP are as stated in no te 52 o n explanatio n o f transitio n to  IFRS.

Three Year Financial  Summary 
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Three Year Financial  Summary (Cont’d)
(All Amounts In Thousands Unless Otherwise Stated) 

COMPANY

STATEMENT OF FINANCIAL POSITION

2012 2011 2010 2009 2008

 Assets  Assets 

Cash and cash equivalents 10,441,484

      

8,349,949

       

9,856,269

       

Cash and bank balances 2,892,338

        

868,218

              
Financial assets 27,969,458

      

15,566,765

     

14,039,542

     

Sho rt term investments 5,969,800

        

3,301,729

           
Trade receivables 822,364

           

2,306,665

       

2,054,437

       

Premium debto rs 2,504,409

        

776,767

              
Reinsurance assets 16,685,999

      

6,083,404

       

4,216,097

       

 Reinsurance reco verables, o ther assets and 

lo ans 6,812,263

        

3,255,870

           Deferred acquisitio n co st 397,319
           

404,793
          

378,120
          

Investments in finance leases

Lo ans and o ther receivables 1,683,972
        

1,785,794
       

1,284,128
       

Deferred acquisitio n co sts 390,750
           

369,755
              

Investment in asso ciates 788,209
           

788,209
          

695,375
          

Lo ng  term investments 11,307,022
     

15,111,301
         

Investment in subsidiaries 541,258           541,258          342,946          Investments in subsidiaries 342,946           342,946              
Investment properties 2,215,000        2,107,421       2,283,421       Investments in asso ciates 695,375           660,375              
Statuto ry depo sits 520,000           520,000          520,000          Investment properties 2,338,896        956,609              

Intangible assets 118,060           108,678          162,790          Statuto ry depo sits 520,000           520,000              

Property, plant and equipment 4,141,563
        

3,536,467
       

2,563,259
       

Fixed assets 1,863,952
        

1,207,022
           

To tal assets 66,324,686
      

42,099,403
     

38,396,384
     

To tal assets 35,637,751
     

27,370,592
         

Liabilities Liabilities

Insurance co ntract liabilities 35,557,629

      

17,530,493

     

11,901,833

     

Credito rs and accruals 3,727,229

        

1,156,231

           

Investment co ntract liabilities 10,293,658

      

8,925,288

       

7,562,545

       

Dividend payable 95,000

                

Trade payables 5,466,790

        

3,398,878

       

4,239,095

       

Bo rrowings

Provisio n and o ther payables 1,960,728

        

833,831

          

1,354,763

       

Provisio n fo r o utstanding  claims 4,642,537

        

5,246,320

           

Bo rrowings -

                   

-

                  

-

                  

Insurance funds 8,284,042

        

3,375,274

           

Retirement benefit o bligatio n 344,593

           

337,896

          

382,983

          

Liability fo r administered depo sits 6,491,997

        

4,827,145

           

Current tax liabilities 242,534

           

616,177

          

808,464

          

Taxatio n payable 485,822

           

232,938

              

Deferred tax liabilities 472,229

           

489,190

          

357,222

          

Deferred taxatio n 351,982

           

98,686

                

To tal liabilities 54,338,161

      

32,131,753

     

26,606,905

     

To tal liabilities 23,983,609

     

15,031,594

         

Capital and reserves Capital and reserves

Issued and paid share capital 4,389,798

        

4,389,798

       

4,115,436

       

Share capital 2,743,624

        

2,438,777

           

Share premium 387,826

           

387,826

          

387,826

          

Share premium 387,826

           

1,458,867

           

Co ntingency reserve 3,860,340

        

2,943,723

       

2,310,857

       

Statuto ry co ntingency reserve 1,858,984

        

1,093,335

           

Retained earnings 943,741

           

1,686,791

       

1,845,832

       

Asset revaluatio n reserve 1,457,828

        

3,277

                  

Assets revaluatio n reserves 341,319

           

308,799

          

308,799

          

Equities revaluatio n reserve 2,527,889

        

5,377,115

           

Fair value reserves 2,063,501

        

250,714

          

2,546,367

       

Asset replacement reserve -

                   

-

                      

Other reserves -

                   

-

                  

274,362

          

Bo nus issue reserve 1,371,812

        

304,847

              

General reserve 1,306,179

        

1,662,780

           

Shareholders funds: 11,986,525

      

9,967,650

       

11,789,479

     

Shareholders funds: 11,654,142

     

12,338,998

         

To tal equity and liabilities 66,324,686

      

42,099,403

     

38,396,384

     

To tal equity and liabilities 35,637,751

     

2012 2011 2010 2009 2008

Gross premium written 36,920,537

      

24,085,772

     

Gross premium written 14,207,700

     

24,817,360

         

19,782,934

      

Premium earned 13,036,325

      

13,147,758

     

Premium earned 8,696,205

        

8,963,306

           

6,080,456

        

Profit before taxatio n 826,488

           

1,492,946

       

Profit before taxatio n 2,038,439

        

1,470,749

           

1,332,397

        

Taxatio n (152,920)

          

(519,122)

         

Taxatio n (636,585)

         

(468,279)

             

(225,151)

          

Profit after taxatio n 673,568

           

973,824

          

Profit after taxatio n 1,401,854

        

1,002,470

           

1,107,246

        

Transfer to  co ntingency reserve (916,618)

          

(632,866)

         

Transfer to  co ntingency reserve (451,873)

         

(765,649)

             

(302,364)

          

Earnings per share (kobo ) 8

                      

11

                    

Earnings per share (kobo ) 17

                    

18

                       

23

                     

STATEMENT OF COMPREHENSIVE 
INCOME

The summarised statement o f financial po sitio n o f 31 December 2009 and 2008 and the statement o f pro fit o r lo ss and o ther co mprehensive inco me fo r the years 

2010, 2009 and 2008 were prepared o n a different financial repo rting  framewo rk (Nigerian GAAP) and are therefo re no t directly co mparable with the o ther financial 

info rmatio n presented. The explanatio n o f the majo r differences between IFRS and NGAAP are as stated in no te 52 o n explanatio n o f transitio n to  IFRS
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No tes Co mpany Co mpany Co mpany

In tho usands o f Naira 2012 2011 1 January 2011

Assets

Cash and cash equivalents 5
        

8,053,435
        

6,778,001
         

6,077,256
          

Financial assets 6
        

11,269,138
      

6,186,913
         

8,010,765
          

Trade receivable 7
        

741,584
           

2,168,812
         

1,985,554
          

Reinsurance assets 8
        

15,522,444
      

5,268,168
         

4,087,804
          

Deferred Acquisition Co st 9        397,319           404,793            378,120             

Other receivables and prepayments 6        258,089           431,634            391,893             

Investment in asso ciates 11      35,000             35,000               35,000               

Investment in subsidiaries 12      342,946           342,946            342,946             

Investment properties 13      1,630,000        1,572,421         1,572,421          

Intangible assets 15      61,893             12,981               19,244               

Property, plant and equipment 16
      

2,486,411
        

2,320,082
         

1,575,342
          

Statuto ry depo sits 14
      

320,000
           

320,000
            

320,000
             

To tal assets 41,118,259
      

25,841,751
       

24,796,345
        

Liabilities

Insurance co ntract liabilities 17

      

24,679,553

      

13,339,042

       

9,757,395

          

Trade and o ther payables 19

      

6,704,318

        

3,655,229

         

4,902,620

          

Retirement benefit o bligation 22

      

338,444

           

331,747

            

376,834

             

Current tax liabilities 23

      

155,913

           

575,344

            

730,610

             

Deferred tax liabilities 24

      

379,844

           

381,343

            

247,518

             

To tal liabilities 32,258,072

      

18,282,705

       

16,014,977

        

Capital and reserves

Share capital 25

      

3,139,798

        

3,139,798

         

2,865,436

          

Share premium 25

      

`387,826

           

387,826

            

387,826

             

Co ntingency reserve 25

      

3,531,432

        

2,710,313

         

2,122,301

          

Retained earnings (198,092)

          

885,284

            

1,401,031

          

Asset revaluation reserve 26

      

336,906

           

251,468

            

251,468

             

Fair value reserves 1,662,317

        

184,358

            

1,478,943

          

Other reserve -

                   

-

                    

274,362

             

Shareholders funds: 8,860,187

        

7,559,046

         

8,781,368

          

To tal equity and liabilities 41,118,259

      

25,841,751

       

24,796,345

        

                                                                      

                                                                      

  General Business Statement of Financial Posit ion
     As at  31 December 2012 
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Co mpany Co mpany

No tes 2012 2011

Gross premium written 27

      

27,370,629

       

19,600,399

        
Less: increase in unearned premium (4,928,465)

        

(466,466)

            
Gro ss insurance premium revenue

                                                                 

22,442,164

       

19,133,933

        

Net reinsurance co st 28

      

(12,521,439)

      

(9,084,126)

         

Net insurance premium earned 9,920,725

         

10,049,807

        

Co mmissio n inco me 29

      

1,434,505

         

1,473,635

          
Investment inco me 32

      
1,395,025

         
1,266,451

          

 Net fair value gains o n assets at fair                                                                                                 

value thro ugh inco me 
33

      
135,057

            
(94,755)

              

Other revenue 2,964,587         2,645,332          

To tal revenue 12,885,312       12,695,139        

Gross benefits & claims paid 30      (5,051,897)        (3,833,174)         

Claims ceded to  reinsurance 5,326,040         1,445,904          

Gross change in in co ntract liabilities 37
      

(6,411,864)
        

(2,953,372)
         

Net benefits and claims paid (6,137,721)
        

(5,340,642)
         

Acquisition expenses 32
      

(2,386,531)
        

(2,361,956)
         

Maintenance co st 33

      

(247,455)

           

(343,739)

            

Management expenses 34

      

(2,692,872)

        

(2,256,893)

         

Impairment lo sses 35

      

(1,123,415)

        

(1,297,800)

         

Expenses (6,450,273)

        

(6,260,388)

         

Pro fit befo re inco me tax 297,318

            

1,094,109

          

Inco me tax expense 36

      

(59,574)

             

(521,844)

            

Pro fit after tax 237,743

            

572,265

             

Pro fit attributable to :

Equity ho lders o f parent 237,743

            

572,265

             

237,743

            

572,265

             

Transfer to  co ntingency reserve 821,119

            

588,012

             

Transfer to  general reserve (583,376)

           

(15,747)

              

237,743

            

572,265

             

  General Business Statement of Comprehensive Income
     For the year ended  31 December 2012 

153

L
e
a
d

w
a
y
 | A

n
n
u
a
l R

e
p

o
rt 2

0
1
2
 | w

w
w

.le
a
d

w
a
y.c

o
m

 

In tho usands o f Naira



Other co mprehensive inco me:

Fair value changes o n available fo r sale financial assets 1,477,959

         

(1,294,585)

         

Revaluatio n gain o n land & building 85,438

               

-

                     

Other co mprehensive inco me fo r the year, net o f tax 1,563,397

         

(1,294,585)

         

To tal co mprehensive inco me 1,801,140

         

(722,321)
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  General Business Statement of Comprehensive Income (Cont’d)
     For the year ended  31 December 2012 



General Business Revenue Account
For the year ended -31 December 2012 

In tho usands o f Naira

MOTOR FIRE GEN. ACC. MARINE BOND ENGINEERING SPECIAL RISK  2012 TOTAL 2011 TOTAL

INCOME

Direct Premiums 3,882,827
              

2,115,550
             

1,250,023
              

1,047,624
              

735,583
                 

724,392
                     

17,614,355
              

27,370,354
              

19,599,772
            

Inward Reinsurance Premiums 221
                        

-
                             

-
                             

54
                          

-
                             

-
                                 

-
                               

275
                          

627
                         

Gro ss Written Premiums  3,883,048
              

2,115,550
             

1,250,023
              

1,047,679
              

735,583
                 

724,392
                     

17,614,355
              

27,370,629
              

19,600,399
            

 Less: Increase/  (decrease) in unearned 

premium (85,426)
                 

(165,234)
               

113,343
                 

(79,425)
                 

27,913
                   

24,197
                       

(4,763,833)
               

(4,928,465)
              

(466,466)
                

Gro ss Premiums earned 3,797,622
              

1,950,316
             

1,363,366
              

968,254
                 

763,496
                 

748,589
                     

12,850,522
              

22,442,163
              

19,133,933
            

Reinsurance Co st (90,565)
                 

(709,290)
               

(130,390)
               

(322,163)
               

(516,740)
               

(217,655)
                   

(10,534,635)
             

(12,521,439)
            

(9,084,126)
             

Net Premium earned 3,707,058
              

1,241,026
             

1,232,976
              

646,091
                 

246,756
                 

530,933
                     

2,315,887
                

9,920,725
                

10,049,807
            

Co mmissio ns earned 44,667
                   

129,801
                

35,787
                   

87,016
                   

107,045
                 

65,728
                       

964,461
                   

1,434,505
                

1,473,635
              

To tal underwriting  inco me 3,751,725

              

1,370,827

             

1,268,763

              

733,107

                 

353,801

                 

596,661

                     

3,280,348

                

11,355,229

              

11,523,442

            

EXPENSES

Gro ss Claims Paid (1,448,810)

            

(1,101,047)

            

(535,889)

               

(265,231)

               

(772,519)

               

(144,332)

                   

(784,070)

                  

(5,051,898)

              

(3,833,174)

             

 Increase / (decrease) in o utstanding  claims 

pro visio n (75,361)

                 

(717,487)

               

65,884

                   

(390,550)

               

(1,151,304)

            

(10,032)

                     

(4,133,014)

               

(6,411,864)

              

(2,953,372)

             

 Gro ss Claims incurred (1,524,171)

            

(1,818,534)

            

(470,005)

               

(655,781)

               

(1,923,823)

            

(154,364)

                   

(4,917,084)

               

(11,463,762)

            

(6,786,546)

             

 Deduct: reinsurance claims 

reco veries/ reco verable 304,568

                 

1,285,151

             

4,934

                     

174,257

                 

1,494,948

              

153,990

                     

1,908,192

                

5,326,040

                

1,445,904

              

Net claims incurred (1,219,603)

            

(533,383)

               

(465,071)

               

(481,524)

               

(428,875)

               

(374)

                          

(3,008,892)

               

(6,137,722)

              

(5,340,642)

             

Add: Underwriting  expenses:

Co mmissio n expenses (512,973)

               

(389,330)

               

(208,202)

               

(166,352)

               

(16,793)

                 

(107,358)

                   

-

                           

(1,401,007)

              

-

                         

Acquisitio n expenses (277,891)

               

(119,410)

               

(100,247)

               

(70,432)

                 

(57,557)

                 

(59,788)

                     

(300,199)

                  

(985,524)

                 

(2,361,956)

             

Maintenance expenses (31,147)

                 

(16,441)

                 

(9,664)

                   

(8,980)

                   

(5,657)

                   

(5,599)

                       

(169,966)

                  

(247,455)

                 

(343,739)

                

(822,011)

               

(525,180)

               

(318,113)

               

(245,764)

               

(80,007)

                 

(172,745)

                   

(470,166)

                  

(2,633,986)

              

(2,705,695)

             

To tal expenses and claims incurred (2,041,614)

            

(1,058,564)

            

(783,184)

               

(727,288)

               

(508,883)

               

(173,119)

                   

(3,479,057)

               

(8,771,708)

              

(8,046,337)

             

Underwriting  pro fit/ (lo ss) 1,710,111

              

312,264

                

485,578

                 

5,819

                     

(155,082)

               

423,542

                     

(198,710)

                  

2,583,521

                

3,477,105
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Life Business Statement of Financial Posit ion
As at 31 December 2012 

Co mpany Co mpany Co mpany

In tho usands o f Naira 2012 2011 1 January 2011

Assets

Cash and cash equivalents 2,388,049

          

1,571,948

         

3,779,013

          

Financial assets 16,700,320

        

9,379,852

         

6,028,777

          

Trade receivables 80,780

               

137,853

            

68,883

               

Reinsurance assets 1,163,555

          

815,236

            

128,293

             

Deferred Acquisitio n Co st -

                     

-

                    

-

                     

Loans and other receivables 1,425,883

          

1,417,008

         

1,007,773

          

Investment in associates 753,209

             

753,209

            

660,375

             

Investment in subsidiaries 198,312

             

198,312

            

-

                     

Investment properties 585,000

             

535,000

            

711,000

             

Intangible assets 56,167

               

95,697

              

143,546

             

Pro perty, plant and equipment 1,655,152

          

1,216,385

         

987,917

             

Statuto ry deposits 200,000

             

200,000

            

200,000

             

To tal assets 25,206,427

        

16,320,500

       

13,715,577

        

Liabilities

Insurance co ntract liabilities 10,878,076

        

4,191,452

         

2,144,438

          

Investment contract liabilities 10,293,658

        

8,925,288

         

7,562,545

          

Trade and other payables 723,199

             

640,325

            

806,775

             

Retirement benefit obligatio n 6,149

                 

6,149

                

6,149

                 

Current tax liabilities 86,621

               

40,835

              

77,854

               

Deferred tax liabilities 92,385

               

107,847

            

109,704

             

To tal liabilities 22,080,089

        

13,911,896

       

10,707,465

        

Capital and reserves

Share capital 1,250,000

          

1,250,000

         

1,250,000

          

Share premium -

                     

-

                    

-

                     

Contingency reserve 328,909

             

233,410

            

188,556

             

Retained earnings 1,141,833

          

801,507

            

444,801

             

Asset revaluation reserve 4,413

                 

57,331

              

57,331

               

Fair value reserves 401,184

             

66,356

              

1,067,424

          

Shareho lders funds: 3,126,339

          

2,408,604

         

3,008,112

          

To tal equity and liabilities 25,206,427

        

16,320,500

       

13,715,577

        

                                                                      

Notes

5

       

6

       

7

       

8

       

9

       

6

       

11

     

12

     

13

     

15

     

16

     

14

     

17

     

18

     

19

     

22

     

23

     

24

     

25

     

25

     

25

     

25

     

26

     

26
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Co mpany Co mpany

Notes 2012 2011

Gross premium written 27

     

9,549,908

         

4,485,373

          Add: reduction in unearned premium (6,067,889)

        

(1,157,156)

         Gross insurance premium revenue

                                                                 

3,482,019

         

3,328,217

          

Net reinsurance co st 28

     

(366,419)

           

(230,266)

            

Net insurance premium earned 3,115,600
         

3,097,951
          

Commission income 29
     

94,352
              

209,988
             

Investment inco me 32
     

1,844,445
         

1,147,980
          

 Net fair value gains o n assets at fair                                                                                                 

value through income 33      1,334,190         (195,800)            

Other revenue 3,272,987         1,162,168          

To tal revenue 6,388,587         4,260,119          

Gross benefits & claims paid 30      (2,188,629)        (1,315,564)         

Claims ceded to  reinsurance 597,379
            

378,510
             

Gross change in in contract liabilities 37
     

(618,841)
           

(889,856)
            

Net benefits and claims paid (2,210,091)
        

(1,826,910)
         

Investment contract benefits 31
     

(853,386)
           

(606,993)
            

Acquisition expenses -

    

(1,026,680)

        

(600,718)

            

Maintenance cost -

    

(259,977)

           

(176,283)

            

Management expenses 35

     

(656,424)

           

(277,845)

            

Impairment losses -

    

(852,858)

           

(372,532)

            

Expenses (3,649,325)

        

(2,034,371)

         

To tal benefits, claims and o ther expenses (5,859,416)

        

(3,861,281)

         

Pro fit befo re inco me tax 529,171

            

398,838

             

Income tax expense 36

     

(93,346)

             

2,722

                 

Pro fit after taxatio n 435,825

            

401,560

             

Pro fit attributable to :

Equity ho lders o f parent 435,825

            

401,560

             

Non co ntro lling interest 24

     

-

                    

-

                     

435,825

            

401,560

             

Appropriatio ns

Transfer to  contingency reserve 95,499

              

44,854

               

Transfer to  general reserve 340,326

            

356,706

             

435,825

            

401,560

             

Other co mprehensive inco me:

Fair value changes on available fo r sale financial assets 334,828

            

(1,001,068)

         

Revaluation gain on land & building (77,488)

             

-

                     

Other co mprehensive inco me for the year, net o f tax 257,340

            

(1,001,068)

         

Total comprehensive inco me 693,165

            

(599,508)
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Life Business Statement of Comprehensive Income
For the year ended 31 December 2012 

In tho usands o f Naira



In tho usands o f Naira No te  Individual Life  Gro up Life  Annuity  2012 To tal 2011 To tal

Inco me

Direct premiums 735,491

               

2,663,439

                    

6,150,978 9,549,908

       

4,485,373

         Inward reinsurance premiums -

                      

-

                              

-

                

-

                 

-

                   Pro vision fo r unexpired risk (630,230)

             

465,717

                       

(5,903,376)

    

(6,067,889)

     

(1,157,156)

       

Gross premium 105,261
               

3,129,156
                    

247,602
        

3,482,019
       

3,328,217
         

Reinsurance cost (26,940)               (339,479)                     -                (366,419)        (230,266)          

Premium retained 78,321
                 

2,789,677
                    

247,602
        

3,115,600
       

3,097,951
         

Commissions earned -

                      

94,352

                         

-

                

94,352

            

209,988

            

Investment inco me 49,679

                 

1,563,230

                    

687,507

        

2,300,416

       

96,806

              

Other inco me 6,769

                   

213,007

                       

28,356

          

248,133

          

14,561

              

To tal inco me 134,770

               

4,660,266

                    

963,465

        

5,758,501

       

3,419,306

         

Direct claims paid (141,202)

             

(1,309,100)

                  

(23,217)

         

(1,473,520)

     

(1,184,115)

       

Surrenders (3,935)

                 

-

                              

-

                

(3,935)

            

(18)

                   

Maturity claims (361)

                    

-

                              

-

                

(361)

               

(100)

                 

Annuity payments -

                      

-

                              

(710,814)

       

(710,814)

        

(131,331)

          

Decrease in o utstanding  claims -

                      

(618,841)

                     

-

                

(618,841)

        

(889,856)

          

Gro ss claims incurred (145,498)

             

(1,927,941)

                  

(734,031)

       

(2,807,470)

     

(2,205,420)

       

Deduct:

Reinsurance claims 

recoveries/ reco verables 19,627

                 

577,752

                       

-

                

597,379

          

378,510

            

Net claims incurred (125,871)

             

(1,350,190)

                  

(734,031)

       

(2,210,092)

     

(1,826,910)

       

Acquisition expenses (20,411)

               

(606,772)

                     

(280,557)

       

(907,740)

        

(477,422)

          

Maintenance expenses (7,615)

                 

(226,365)

                     

(12,999)

         

(246,978)

        

(169,810)

          

Operating  expenses (13,666)

               

(406,266)

                     

(18,783)

         

(438,715)

        

(224,778)

          

To tal expenses (167,563)

             

(2,589,592)

                  

(1,046,369)

    

(3,803,525)

     

(2,698,920)

       

Underwriting  result (32,793)

               

2,070,674

                    

(82,905)

         

1,954,976

       

720,386

            

Life Business Revenue Accounts
Fo r the year ended 31 December
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Leadway at a Glance

YEAR OF INCORPORATION

COMMENCEMENT OF OPERATIONS

FINANCIAL YEAR END

SHAREHOLDERS' FUNDS

TOTAL ASSET BASE

CLASSIFICATION

NUMBER OF BRANCHES

SUBSIDIARIES

ASSOCIATE

NUMBER OF EMPLOYEES

FOUNDER

DIRECTORS

SECRETARY

MANAGEMENT

1970

1971

st
31  December

N 11.7 Billio n (as at 31 December 2012)

N 66.3 Billio n (as at 31 December 2012)

All classes o f Insurance, Managed Funds & Trusteeship

19 (excluding  Registered o ffice & Co rpo rate o ffice)

Leadway Capital & Trusts Limited 

Leadway Pro perties & Investments Ltd. 

Leadway Ho tels Limited

Leadway Pensure PFA Limited

358 (as at December 31, 2012)

Sir Hassan O. Odukale (1926-1999)

 

Mallam Umar Yahaya  (Chairman) 

Mr. Oye Hassan-Odukale, mfr (MD/CEO) 

Mr. Tunde Hassan-Odukale (Exec. Directo r) - Financial Services & IT Systems 

Dr. A. B. C. Orjiako  (Directo r) 

Dr. Ko nyinso la Ajayi (Directo r) 

Mrs. Fehinto la Obatusin (Directo r) 

Mr. Jeremy Ro wse (Directo r)

Ms. Adeto la Adegbayi (Exec. Directo r) - General Business 

 

Ms. Adeto la Adegbayi (ED) 

Mr. Oye Hassan-Odukale, mfr (MD/CEO)

Mr. Tunde Hassan-Odukale, (ED) - Financial Services & IT Systems 

Ms. Adeto la Adegbayi (ED) - General Business

Mr. Shadrach Sivhugwana (GM) - Co mpany Actuary/Head Life Divisio n

Mr. Adebayo  O. Okuwo bi (DGM) - Life/Co mmercial 

Mr. David Onilado  (DGM) - Finance

Mr. Adetayo  Adekunle (AGM) - General Business

Deaco n Clement O. Atere (AGM)- Head, Co mmercial

Mr. Okegbemi Owo seje (AGM) - Claims 

Mr. Temilo lu Adulo ju (AGM) - Co mpliance & Enterprise Risk Management
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Branch Directory 

Akure

Ado  Owo  Ro ad, Alagbaka

Akure

08129997096

08129997159

NACRDB Building

Benin

Benin City

08129997103

08129997158

84 Akpakpava Street

Calabar

Iso  Ro ad/Marian Ro ad,

Calabar.

08129997098

08129997099

141 Ndidem Usang

Abuja

Plo t 1061, Cadastral Avenue

Maitama P.M.B 275 Abuja.

CBD, Abuja FCT

08129997114, 0819997115

Leadway Ho use (4th Flo o r)

Abeo kuta

Abeo kuta.

08129997096, 0819997097

13, Lalubu Street, Oke’lewo ,

Enugu

nd
Akalaka Ho use( 2  flo o r)

127/129 Chime Avenue

New Haven, Enugu

08129997106

08129997161

Ilo rin

Gaa-Akanbi Junctio n Ro ad

Anu Oluwapo  Co mplex

Ilo rin, Kwara State

08129997102,

08129997162

163 Ajase-Ipo  Rd

Ibadan

Iyaganku GRA

Off Mo sho o d Abio la Way 

Ibadan

08129997122

08129997123

25 Mo gaji Are Rd

Jo s

GRA, Jo s

08129997122

08129997123

2A Ibrahim Taiwo  Rd

Kano

25 Zaria Ro ad

Gyadi-Gyadi Ro und Abo ut

Kano

08129997112

08129997168

Fustan Ho use

Makurdi

bye pass,

High Level, near Zenith Bank

Makurdi

08129997113

Last Flo o r, 8 Railway

Oso gbo

Km2, Gbo gan/Ibadan Rd.

Oso gbo .

08129997108

08129997163

2nd Flo o r, Mo ye Ho use

Po rt Harco urt

Po rt Harco urt

08129997110

08129997109

8 Igbo do  Street, Old GRA

Sagamu

Oppo site Mo bil Filling  Statio n

Ijo kun, Sagamu

08129997101
08129997156

136 Akarigbo  Street

So ko to

15A Kano  Ro ad
(No t far fro m 
Central Bank o f Nigeria)
So ko to
08129997124

Uyo

164 Iko t Ekpene Ro ad
rd

(3  Flo o r), Uyo

08129997100

08129997155

Yenago a

Opp. Spring  Bank,

Amarata

08129997105

08129997160

Imgbi Ro ad

Zaria

By PZ Kaduna Ro ad

Zaria.

08129997125

Last flo o r, UBA building

Agency Offices

Kafanchan, Yo la, Katsina, 

Maiduguri, Minna,

Okene, Ikare, Ado -Ekiti

Bida, Gbo ko , Go mbe, 

Warri

60 Effurun/Sapele Ro ad

Warri

08129997111

08129997166

Eco bank Building
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Leadway Subsidiaries

Pro tea Ho tel Leadway Ikeja is co nveniently lo cated in Maryland, Ikeja, Lago s, appro ximately 15 minutes drive fro m Muritala Muhammed Internatio nal Airpo rt. 

Privately o wned by Nigerian investo rs and managed and marketed by Pro tea Ho tels, the largest Ho tel o perating  co mpany in Africa, the ho tel o ffers 47 deluxe 

ensuite ro o ms and 2 suites each equipped with DSTV, central air co nditio ning , in-ro o m tea and co ffee making  facilities, direct internet access, 

a mini bar refrigerato r and dig ital safe. Other facilities and services include a Restaurant, a 24-ho ur co cktail bar, fitness centre, swimming  po o l, 

business centre and 24-ho ur ro o m service. One facility that clearly separates this Ho tel fro m the rest is an Audio /So und Ro o m, where guests can get away 

fro m the hustle and bustle fro m Lago s and relax in a private lo unge with surro und so und stereo  audio  and video  facilities o r have a private meeting . 

The Ho tel o ffers State o f the art co nference facilities with o ne co nference ro o m, seating  up to  50 delegates and two  bo ardro o ms seating  up to  12 delegates each.

Architecturally, the Ho tel is different fro m the o ther Pro tea-managed Ho tels in Lago s. The facade, interio r and layo ut o f the ro o ms are refreshing ly different. 

Rustic o ranges, reds and yello ws have been used thro ugho ut as the predo minant co lo ur scheme. The furniture is a mixture o f dark wo o d, cane and mo dern desk 

chairs in the ro o ms. There is go o d light flo w in the Ho tel and it has an airy feel abo ut it. 

The management and staff pride themselves o n o ffering  ho spitality and service o f wo rld class standard and living  up to  their 'Leading  the Way' creed

 under the leadership o f General Manager, Ankia Geldart and Deputy General Manager, Tunde Oduyo ye; while the chef brigade under the leadership o f 

So uth African Executive Chef Chris Geldart will be o ffering  excellent lo cal and internatio nal cuisine. The menu selectio n is varied eno ugh to  cater fo r all tastes 

and can acco mmo date tho se guests that will be staying  mo re than o ne day. 

Pro tea Ho tel Leadway o ffers superio r appo intments, perso nalised service and individuality o f character. 

When next in Lago s it may be well wo rth yo ur while to  pay this truly superb ho tel a visit, whether to  stay, have a co nference, and enjo y a snack, 

dinner o r ...to  simply relax. 

Where Elegance And Service Is A Prio rity! 

Address: 1 Mugambo  Clo se, Maryland Estate, Lago s. Nigeria. 

Tel: +2341 2790800/0802/0803/0806, Fax: +2341 2790801, 

E-mail: reservatio ns@leadway-pro tea.co m, Website: www.pro teaho tels.co m/ leadway 

Leadway Capital & Trust was inco rpo rated as Leadway Trustees Limited in 1995 but its services became co mmercial in 1999. To  o perate within the capital market, 

the co mpany reg istered with the Securities and Exchange Co mmissio n in year 2000 and has maintained its reg istratio n since then. 

Leadway Capital & Trusts Limited is a subsidiary o f Leadway Assurance Co mpany Limited, o ne o f the fo remo st insurance service pro viders in Nigeria. 

The reputatio n enjo yed by the Leadway Gro up has been attained and sustained by the pursuit o f impro vements to  maintain co mpetitive advantage. 

All aspects o f the business are appro ached with discipline - the recruitment o f staff, develo pment o f pro ducts, use o f advanced techno lo gy to  final service delivery. 

Since inco rpo ratio n, the co mpany has pro vided and is still pro viding  co rpo rate and perso nal trusteeship services in diverse arrangements. Specifically, Leadway 

Capital & Trusts Limited 

pro vides pro fessio nal services in the fo llo wing  areas: 

 

»   Trust o f Co nso rtium Lending  

»  Debenture Trusts 

»  Unit Trusts and Mutual Funds 

»  Mo rtgage Trusts 

»  Investment Trusts 

»  Leasing  Trusts 

»  Management o f o ther Trusts as Endo wments, 

    Fo undatio ns, Co -o peratives

 

Altho ugh a relatively yo ung  co mpany, it is able to  tap into  the reso urces and o ver 40years experience o f its parent co mpany, Leadway Assurance Co mpany Ltd.

Address: 121/123 Funso  Williams Avenue, Ipo nri, P.O. Bo x 6437, Marina, Lago s 

Tel: 01-2700700 Fax: 01-2700800, E-mail: trustees@leadway.co m, Website: www.leadway.co m 

Leadway Capital & Trusts Limited

»  Emplo yee Share Ownership Trusts 

»  Custo dian Trusteeship 

»  No minee Shareho lding  

»  Living  Trusts 

»  Educatio n Trusts 

»  Vehicle Leases to  select Co rpo rate Bo dies 

»  Investment in varied transactio ns where management 

    finds it expedient

Protea Hotel Leadway
Ikeja

RC268,275
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